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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

Office of the Municipal Mapor

April 06, 2026

THE HONORABLE SANGGUNIANG BAYAN MEMBERS
Office of the Sangguniang Bayan
Carmen, Surigao del Sur

HON. JANE V. PLAZA
Municipal Vice Mayor/Presiding Officer

THRU: MA. JULINA B. JUTILO
Secretary to the Sangguniang Bayan

Gentlemen and Ladies:
Fervent greetings!

Respectfully transmitting this Local Development Investment Program (LDIP)
2026-2028 for your adoption and approval.

The LDIP has been prepared to align with the municipality’s strategic
development priorities and contains programs, projects, and activities designed
to promote sustainable growth, inclusive development, and improved public
service delivery.

We respectfully request your immediate favorable action to facilitate the timely
implementation of the programs and projects.

Thank you for your continued support and cooperation.

Very truly yours,

NESTO AKEROSO
Municipal Mayor






Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CARMEN

MUNICIPAL DEVELOPMENT COUNCIL

EXCERPTS FROM THE MINUTES OF THE REGULAR MUNICIPAL DEVELOPMENT
COUNCIL MEETING ON JANUARY 26, 2026 HELD AT THE SB SESSION HALL, CARMEN,
SURIGAO DEL SUR.

PRESENT:

Nestor S. Valeroso
Jane V. Plaza
Michael C. Escuyos
Jeffrey P. Suazo
Jonathan P. Orozco
Eugenio R. Yagao
Blandena V. Sugian
Emmanuel Q. Pie
Marivic B. Dayoc
Lika Rivas

Edgar D. Lagura
Romeo I. Acilo
Celso D. Abao
Bernardo Reyes
Mariana L. Mainit
Janice L. Yagao
Francia E. Plazo
Florabel C. Ravelo
Sheena Roxanne Aspili
Reynalda U. Sotes
Cerina D. Balbuena
Edilberto Plaza
Francis P. Tarrosa

---Municipal Mayor/MDC Chairman-Presiding
---Municipal Vice Mayor/Member

---SB Member/Finance on Appropriation Chairman/Member
---Barangay Captain - Esperanza/Member
---Barangay Captain — Sta. Cruz/Member
---Barangay Captain — Hinapoyan/Member
---Barangay Captain — San Vicente/Member
---Barangay Captain — Antao/Member
---Barangay Secretary — Cancavan Representative
---Barangay Secretary — Puyat Representative
---SCO Federation President/ Member

--- Malibhu IA President/Member

---SC President —Puyat/Member

---SURSECO [I-BOD/Member

---CFIA Chairman/Member

---RIC Chairman Hinapoyan/Member

---OSCA Head/Member

---Kawayanan President/Member

---PWD Federation President/Member
---ASRA Chairman/Member

--- CSOFOC Chairman/Member

---Sta. Cruz Senior Citizen President/Member
---MCEF- KALAHI Representative

ABSENT:
Renen L. Palacio
Jeff Anthony D. Beloria
Evangeline A. Caratao
Esmeraldo Roluna

---Barangay Captain/Member

---SK Federation President

---Principal Il - Carmen District /Member
---Buyaan Il Farmers Irrigators Assoc./Member

MDC RESOLUTION NO. 03
Series of 2026

“A RESOLUTION ENDORSING FAVORABLY TO THE HONORABLE MEMBERS OF THE
SANGGUNIANG BAYAN OF THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR THE
LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP) FOR CY 2026-2028 FOR
ADOPTION”

WHEREAS, the Local Development Investment Program (LDIP) is a three-year investment
programming document which identifies the priority programs, projects, and activities of the Local
Government Unit that shall serve as the basis for the preparation of the Annual Investment
Program (AIP);

WHEREAS, the LDIP ensures the systematic allocation and utilization of financial and other
resources of the municipality in support of its development thrusts and priorities;

WHEREAS, the Municipal Development Council, in the exercise of its mandate under the
pertinent provisions of the Local Government Code of 1991 and other relevant laws, reviewed
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and deliberated on the proposed Local Development Investment Program (LDIP) for CY
2026-2028;

WHEREAS, after thorough discussion and careful consideration, the Municipal Development
Council found the said Local Development Investment Program (LDIP) to be responsive and
consistent with the development goals and priorities of the Municipality of Carmen, Surigao del
Sur.

NOW, THEREFORE, on motion of Mr. Michael Escuyos and Ms. Francia Plazo and seconded by
all members present, be it

RESOLVED, as it is hereby resolved, to endorse favorably to the Honorable Members of the
Sangguniang Bayan of the Municipality of Carmen, Surigao del Sur the Local Development
Investment Program (LDIP) for CY 20262028 for adoption.

RESOLVED FURTHER, that copies of this Resolution be furnished to the Honorable Members of
the Sangguniang Bayan and other concerned offices for their information, reference, and
appropriate action.

ADOPTED UNANIMOUSLY, this 26th day of January 2026, at the SB Session Hall, Carmen,
Surigao del Sur.

CERTIFIED CORRECT:

ARNIEL P{OROZCO
MPDC/MD®\ Secretariat

ATTESTED BY:

NEST . VALEROSO
MDC Chpairman/Presiding

APPROVED:

Mupicipal Mayor
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipaiity: CARMEN, SURIGAO DEL SUR
No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AP " o Implementing Amount of Climate Change
nee | PrOGrI/ Project Activity | " ggrcey B vl Expected Output Aamsint (in Ig:l;‘)sa"d Ry Expenditure (In Thousand Aligned with
Code P Department p Pesos)
Funding Maintenance
Source . . Climate | PDP
Start | Completion 7 Personal | andOther | o, Total | Climate | Climate | cpon00 | 2026- serdai | 18
Services Operating Change | Change . | SDGs 2026- | PDPFP
-1 -2 -3 Date Date -6 Outlay (8+9+10) : : Typology | 2028; Framework
4 5 (PS) Expenses 10 14 Adaptation | Mitigation Code RDP 16 A7 2028 19
K (MOOQE) i ° -12 -13 18
9 -14 -15
A. Concreting of Farm to Market Roads
1. Concreting of Esperanza Esperanza to Hinapoyan | DBM/DPWH/
o Hinapoyan Road MEO 2026 2028 | Road concreted DILG/DA 40000 9 4 /
2. Concreting of Hinapoyan Hinapoyan to Sitio DBM/DPWH/
1o Sitio Gacub Road W R 2028 | Gacub Road concreted |  DILG/DA 15000 2 4 /
3. Concreting of Sitio Gacub Road from Sitio Gacub DBM/DPWH/
to Sitio Tabinas, Sitio MEO 2026 2028 to Sitio Tabinas, Sitio DILG/DA 300,000 9 4 /
Bayabas Road Bayabas concreted
4. Concreting of Antao to Road from Sitio Gacub DBM/DPWH!
Sitio Piagawan FMR (2.80 MEO 2026 2028 to Sitio Tabinas, Sitio 60,000 9 4 /
DILG/DA
km) Bayabas concreted
5. Concreting of Antao to Antao to Puyat FMR DBM/DPWH/
Puyat FMR (1.5 km) NED 2026 028 | oncreted DILG/DA 50,000 9 4 /
6. Concreting of Cancavan Cancavan to Carac-an DBM/DPWH/
to Carac-an FMR (.50 km) g oD 028 FMR concreted DILG/DA 10,00 9 4 /
7. Concreting of Tupas Tupas Street in Brgy. DBM/DPWH/
Street, Brgy. Poblacion =D 2% 202b Poblacion concreted DILG/DA il 9 4 /
8. Concreting of Sitio Sitio Anahao, Poblacion DBM/DPWH!
Anahao, Poblacion to San MEO 2026 2028 to San Vicente FMR DILG/DA 16,000 9 4 /
Vicente FMR (.80 km) concreted
9. Concreting of Brgy. Site Brgy. Site Road of DBM/DPWH/
Road of Esperanza MES i o Esperanza concreted DILG/DA 00 9 4 /
Prepared by: Certified Correct by: Approved by:
Wuthude,
.
ARNIEL 0zZCco CERINAD. BALBUENA MICHAEL C. ESCYYOS NESTO! ALER®SO
Municipal Planning and' Development Coordinator NGO Representative SB Member, Committee on Appropriations Municipal Mayor




Municipality: CARMEN, SURIGAO DEL SUR

*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028

AP , g o Implementing Amount of Climate Change
Reference Pr°9'a'3’e::r’i’e;gn‘\°t'v"y Office/ Ims‘l::::l:tea tcitn Expected Output Aot 'I('(I;&;J)sand Rind) Expenditure (In Thousand Aligned with
Code P Department P Pesos)
Funding Maintenance
Source . . Climate | PDP
Start | Completion 3 Personal | andOther | o\ | yopa | Climate | Climate | Cponoe | 2026 Sordd | 20
Services | Operating Change | Change SDGs 2026- | PDPFP
-1 2 3 Date Date 6 Outlay | (8+9+10) 9 ange | Typology | 2028; Framework
> 5 (PS) Expenses Adaptation Mitigation Cod -16 A7 2028 -19
L 8 (MOOE) -10 -14 12 13 ode RDP 18
9 -14 -15
10. Concreting of Awas to Awas to Bacod and DBM/DPWH/
Bacod and Mapuya FMR MED o 2028 | \Mapuya FMR concreted | DILG/DA 1300 g 4 !
11. Completion of Esperanza Proper to
Esperanza Proper to Sua MEO 2026 2028 | Sua Spring Road g 3,000 9 4 /
Spring Road completed
12. Concreting of : ; ’
Circumferential Road in MEO 2026 2028 | GroumjerentalRoadn | DEIWDPIH 20,000 9 4 /
Brgy. Puyat gy:FUy
13. Concreting of Farm-to- FMR from Brgy.
Market Road from Brgy. MEO 2026 2028 Cancavan to Brgy. D?)hlnl./grlﬂw 10,000 9 4 /
Cancavan to Brgy. Antao Antao concreted
14. Concreting of Farm-to- FMR From Brgy. San DBM/DPWH
Market Road from Brgy. San MEO 2026 2028 Vicente to Brgy. Puyat DILG/DA 40,000 9 4 /
Vicente to Brgy. Puyat concreted
15. Concreting of Sitio Sitio Cabakhawan to
Cabakhawan to Sitio MEO 2026 2028 | Siio Pamibhan FMR | DHWOFY 8,000 9 4 I
Pamibihan FMR concreted
16. Concreting of Brgy. Brgy. Poblacion NRJ to
Poblacion NRJ to Sito MEO 2026 2028 | Sitio Capadian FMR D%'fL’gZ)"XH/ 20,000 9 4 I
Capadian FMR (1.1 km) concreted
17. Concreting of Puyat to Puyat to Sitio
Sitio Cabongbongan FMR MEO 2026 2028 | CabongbonganFMR | DBMDPWH/ 5,000 9 4 /
DILG/DA
(0.5 km) concreted
18. Concreting of San ; ”
- % : San Vicente to Sitio
Vicente to Sitio Abuli FMR : DBM/DPWH/
(1.15 km) with 3 spand MEO 2026 2028 Qﬁ{r:hs FSMchg?;::iedteg DILG/DA 50,000 9 4 /
bridge P g
Prepared by: Certified Correct by: Approved by:
Wﬂe“
ARNIBL P} PROZCO CERINA ). BALBUENA MICHAEL C. ESCUYOS NESTOR 3. ALIER 0
Municipal Planning and D¢velopment Coordinator NGO Representative SB Member, Committee on Appropriations Municipal Mayor
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AlIP . - Implementing Amount of Climate Change
Reference Progralgle:;?ij:tti:;lnl\ctuwty Office/ Imsp'::;':‘:‘l:; t‘::m Expected Output Amount (in }'g:l;n)sand Pesos) Expenditure (In Thousand Aligned with
Code Department Pesos)
Funding Maintenance .
i Source | Personal | and Other ; Clioss | Clsats | US| EDP NSP
Start Completion 7 Services Operating Capital Total Change | Change Change | 2026- SDGs Sendai 2026- | PDPFP
1 2 3 Date Date 6 Ex Outlay | (8+9+10) ng nange | Typology | 2028; Framework
4 % (Ps) penses 10 14 Adaptation Mitigation Code RDP -16 A7 2028 -19
-8 (MOOE) -12 -13 A4 15 18
9 5
19. Concreting of Laorden Laorden Street DBM/DPWH/
Street il s 208 | oncreted DILG/DA 00 g 4 /
20. Concreting of Farm-to- FMR of Brgy. Antao DBM/DPWH!
Market Road of Brgy. Antao MEO 2026 2028 (Purok 4 to Purok 5) 8,000 9 4 /
DILG/DA
(Purok 4 to Purok 5) concreted
21. Construction of Sitio Sitio Gacub to Sitio
Gacub to Sitio Naduyog, Naduyog, Brgy. DBM/DPWH/
Brgy. Hinapoyan FMR (5 a0 b s Hinapoyan FMR DILG/DA 15,000 . 4 /
km) constructed
22. Construction of Sitio o =
s Sitio Gacub to Sitio
Gacub to Sitio A DBM/DPWH/
Kiabihig/Mamon FMR (10 MEO 2026 2028 KlablhlglMsmon FMR DILG/DA 30,000 9 4 /
km) constructe
23. Construction of Brgy. Brgy. Hinapoyan (Purok DBM/DPWH/
Hinapoyan (Purok 1) to Sitio MEO 2026 2028 1) to Sitio Daan FMR DILG/DA 30,000 9 4 /
Daan FMR (3 km) constructed
24. Construction of Sitio Sitio Hubason to Sitio
Hubason to Sitio Sanghan i DBM/DPWH/
FMR (3 km) at Brgy. MEO 2026 2028 ﬁzgg‘\:?:nFchgsclrr; g;gy. DILG/DA 30,000 9 4 /
Poblacion
25. Concreting of Sitio Sitio Cabakhawan to
Cabakhawan to Sitio Sitio Capadian FMR DBM/DPWH/
Capadian FMR with 1 span NEQ w2 2028 | oncreted with 1 span DILG/DA 40,000 g 4 /
bridge bridge
26. Concreting of
Cabakhawan to Bato DBM/DPWH/
F(:),;i;'t')aakhawan to Bato Bato MEO 2026 2028 Bato FMR concreted DILG/DA 10,000 9 4 /
Pre:pared by: Certified Correct by: Approved by:
ARNIEL ZCO CERINA [). BALBUENA MICHAEL C. ESCUYOS NES S.VALERDSO
Municipal Planning and Devdlopment Coordinator NGO Representative SB Member, Committee on Appropriations Municipal Mayor




Municipality: CARMEN, SURIGAO DEL SUR

*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028

AIP . " Implementing Amount of Climate Change
Reference Progragle:;:i;e:i:;lnActlvlty Office/ Ims‘i::::l:l';g:n Expected Output Amauntif T(g;;)sand Pasbe) Expenditure (In Thousand Aligned with
Code P Department P Pesos)
Funding Maintenance
Source . ' Climate | PDP
Start Completion 7 Facaons S ithise Capital Total Climate | Climate Change | 2026- Sendai hoe
Services | Operating Chan Change SDGs 2026- | PDPFP
- 2 3 Date Date K Outlay | (8+9+10) ge 9€ | Typology | 2028; Framework
4 5 (PS) Expenses 10 14 Adaptation Mitigation Cod RDP -16 A7 2028 -19
-8 (MOOE) - - -12 -3 ode -18
39 -14 -5
27. Concreting of Puyat to Puyat to Purok 5, Antao | DBM/DPWH/
Purok 5, Antao FMR (2 km) s Al 2028 | EMR (2km.) concreted |  DILGIDA 44,000 4 * 4
28. Opening/Concreting of
Purok 1 to Purok 2 FMR MEO 2026 s | P1RP-2 (Anteo) FMR. | DEMDPWHY 1,000 9 4 /
concreted DILG/DA
(Antao)
" Balinganga FMR
29. Completion of DBM/DPWH/
Balinganga FMR (1 km) MEO 2026 2028 constructed and DILG/DA 2,000 9 4 /
completed
30. Maintenance of Local Local Roads and DBM/DPWH/
Roads and Bridges d - 08 | Bhgges maintained DILG/DA 500 9 . /
31. Concreting of Farm-to-
Market Road of Barangay MEO 2026 008 | Broy.Esperaza(P-) | DEMDPWH/ 2,000 9 4 /
FMR concreted DILG/DA
Esperanza (P1)
32. Rehabilitation of Roads Roads from Brgy. DBM/DPWH!
from Barangay Hinapoyan to MEO 2026 2028 Hinapoyan to the Sitios 1,000 9 4 /
" B DILG/DA
the Sitios rehabilitated
Completed concrete
. . farm-to-market road DBM/DPWH/
33. Concreting of Abuli FMR MEO 2026 2028 along the Abuli FMR DILG/DA 27,750 9 4 /
alignment
34. Concreting of Cancavan Cancavan to Antao FMR | DBM/DPWH/
to Antao FMR o o 08 1 concreted DILG/DA 6 . % :
35. Concreting of Cabakhawan-Capajian DBM/DPWH/
Cabakhawan-Capajian FMR =0 " 2028 FMR concreted DILG/DA 26,000 ’ 4 /
36. Concreting of Puyat to Puyat tot SanVicente DBM/DPWH/
San Vicente FMR MEO A% 2028 | EMR concreted DILG/DA 1915 g 4 d
Prepared by: Certified Correct by: Approved by:
ARNIHL PJOROZCO CERINA D. BALBUENA MICHAEL C. ESCUYO0S NESTOR MO
Municipal Planning and Dgvelopment Coordinator NGO Representative SB Member, Committee on Appropriations Municipal Mayor
| i [ l I ( { I { [ { I ( [ I == i [ I




LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR

*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

AIP 4 w Implementing Amount of Climate Change
Reference Progrargé :;:)ije:i;lnActIVIw Office/ Ims:::edulte ?' Expected Output Amount{n ‘I(';I&;l)sand Pesos) Expenditure (In Thousand Aligned with
Code P Department oM Pesos)
Funding Maintenance
i PDP
. Source | Personal | and Other . Climate | Climate | Clmate NSP
Start Completion e ; Capital Total Change | 2026- Sendai
4 2 3 Date Date -6 Services g:er:nng Outlay (8+9+10) E:Ia:z?e (.mat:ge Typology | 2028; S[:(:s Promower | 2026- | PDPFP
4 5 (PS) kol B A4 oo | M= | Code | RDP | ° T el
8 (MOOE) -12 13 14 15 -18
9 y
. ) Opened and concreted
37. Opening and Concreting DBM/DPWH/
of Purok 3 Sta. Cruz FMR MEO 2026 2028 :lM P;rok 3 Sta. Cruz DILG/DA 46,550 9 4 /
iy | wer | mm | am | omereiowed |t s | |
; : Opened and concreted
39. Opening and Concreting DBM/DPWH/
of Purok 2, Esperanza FMR MEO 2026 2028 Ing P':rok 2, Esperanza DILG/DA 35,000 9 4 /
40. Construction of Barangay Antao Access DBM/DPWH/
Barangay Antao Access MEO 2026 2028 Road (Purok 1 to Purok DILG/DA 15,000 9 4 ]
Road (Purok 1 to Purok 2) 2) constructed
41. Concreting from :
National Junction Road to MEO 2026 2008 | Roadsin Barangay o 15,000 9 4 /
San Antonio (Antao) A e L
42. Concreting of San San Vicente Road (back
Vicente Road (back of of SVESAND Public DBM/DPWH/
SVESAND Public Market) MEOC 2% 028 | arket) Purok 2 DILG/DA 1500 ? G f
Purok 2 Concreted
Improved and
43. Rehabilitation of Road rehabilitated road DBM/DPWH/
from NJR to Cancavan NEQ A% 2028 | section from NJR to DILG/DA L ’ 4 y
Cancavan
A I I M il 7 2K |
g%eg??gcrﬁ:g;:) Laoren HED A2 2028 (Lsgtrm?aego?\t)r%egncreted D%wgmw 10,000 i 4 !
46. Concreting of Tupas Tupas Street DBM/DPWH/
Street (Poblacion) oo i 2028 | (poblacion) Concreted | DILG/DA 16,000 ‘ * f
Prepared by: Certified Correct by: Approved by:
ARNIELH. QROZCO CERINA D/ BALBUENA MICHAEL C. ESCUYOS NEST “VALER®SO

Municipal Planning and Development Coordinator NGO Representative SB Member, Committee on Appropriations Municipal Mayor




Municipality: CARMEN, SURIGAO DEL SUR

+No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028

AIP : Gt Implementing Amount of Climate Change
Reference Progragle:;)ije:i:gnAcﬂwty Office/ Ims‘:::::':;g;n Expected Output Amount (In ':‘(I;g:)sand Pesos) Expenditure (In Thousand Aligned with
Code P Department P Pesos)
Funding Maintenance
. ) Climate | PDP
Start | Completion PT7 | St | peratng | Caal | Total | Climale | Clmate | Grange | 2026 | o | Senda | Juoc. | popre
» 2 3 Date Date -6 Outlay | (8+9+10) | Change | Change | 1ypoi0g, | 2028; Framesork
4 5 (PS) Expenses 10 Adaptation | Mitigation Cod -16 A7 2028 -19
E 8 (MOOE) - -14 A2 A3 ode | RDP A8
9 -14 -15
47. Concreting of Circumferential Road at
Circumferential Road at MEO 2026 2028 Brgy. Esperanza Ext. Source 10,000
Brgy. Esperanza Concreted
48. Concreting of Brgy. Brgy. Esperanza to Sitio
Esperanza to Sitio MEO 2026 2028 kalapukan FMR (1.5 Ext. Source 10,000
kalapukan FMR (1.5 KM) KM) Concreted
49. Concreting of San San Vicente to Sitio
Vicente to Sitio Alingit FMR MEO 2026 2028 Alingit FMR (0.56 km.) Ext. Source 10,00
(0.56 km.) concreted
50. Rehabilitation of Junction National
Junction National Highway ‘ Highway to Barangay DBM/DPWH/
to Barangay Cancavan NEO L na Cancavan (Purok 4 to DILG 15,000
(Purok 4 to PUrok 3) PUrok 3) Rehabilitated
B. Concreting of Bridges
1. Construction of 4 units 4 units Concrete Foot DBM/DPWH/
Concrete Foot Bridge WEO g 2068 Bridge constructed DILG/DA 2,000 9 4 .
2. Construction of Cabakhawan Concrete
Cabakhawan Concrete MEO 2026 2028 | Bridge (2 span) D%“;’L’gm”’ 5,000 9 4 /
Bridge (2 span) constructed
3. Construction of Pamibihan Bridge,
Pamibihan Bridge, MEO 2026 2028 | Poblacion (2 span) g 5,000 9 4 I
Poblacion (2 span) constructed
4. Construction of Bayoyo Bayoyo Concrete Bridge DBM/DPWH/
Concrete Bridge at Brgy. MEO 2026 2028 at Brgy. Cancavan (8 DILG/DA 40.000 9 4 /
Cancavan to Antao (8 span) span) constructed '
Prepared by: Certified Correct by: Approved by:
ARNIEY P.JROZCO CERINA/D. BALBUENA MC%S NESTORMO
Municipal Planning ant DeVelopment Coordinator NGO Representative SB Member, Committee on Appropriations Municipal Mayor
l { [ l l ( I [ [ I ( l [ ( [ == ( I
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AlP ; o Implementing Amount of Climate Change
Reference Progrargé:;)ije:i:;l"Actlvﬂy Office/ lmS(I::;\il:tz ;:) Expected Output Amioant {in Ig:‘;l)sand Pasoe) Expenditure (In Thousand Aligned with
Code P Department p n Pesos)
Funding Maintenance .
Sourc . i Climate | PDP
Start | Completion O | fersonal | Srerating | Capial | Total Climate | Climate | Change | 2026- | oo | Sendai | 2036 | poprp
L =~ 3 Date Daﬁte P (PS) Expenses Outlay (8+9+10) M.,mg.. mei?n T‘g":gy ?gg' -16 Fn:';;m 2028 -19
-4 - 8 (MOOE) -10 -14 12 13 odae 18
9 -14 -15
5. Construction of Sta. Cruz Sta. Cruz Concrete
Concrete Bridge | (3 span MEO 2026 2028 | Bridge I(3 span) D%’ﬁ’gf&”’ 15,000 9 4 /
(San Antonio)) constructed)
6. Constructlpn of Sta. Cruz Sta.Cruz Concreted DBM/DPWH!
Concrete Bridge Il (4 MEO 2026 2028 Bridge Il (4span) 20,000 9 4 /
- DILG/DA
span(San Antonio)) constructed
7. Construction of Abuli Abuli Concrete Bridge |, DBM/DPWH!
Concrete Bridge |, Brgy. San MEO 2026 2028 Brgy. San Vicente (3 10,000 9 4 /
i DILG/DA
Vicente (3 span) span) constructed
8. Construction of Timber Timber Bridge (Timoy), DBM/DPWH/
Bridge (Timoy), Sta. Cruz NEQ i 2028 | gta Cruz Constructed DILG/DA 10.000 g g )
. : Bridges constructed DBM/DPWH/
9. Construction of Bridges MEO 2026 2028 within the municipality DILG/DA 150,000 9 4 /
10. Construction of Concrete Concrete Bridge in DBM/DPWH!
Bridge in Esperanza (Bakod MEO 2026 2028 Esperanza (Bakod Area) 20,000 9 4 /
DILG/DA
Area) consructed
11. Re construction of Timber Bridge (P-3) DBM/DPWH/
Timber Bridge (P-3) Antao N0 i 2028 | Antao Reconstructed DILG/DA 10,000 9 4 !
C. Drainage System
1. Construction of Drainage Drainage System Along
System Along San Vicente MEO 2026 2028 San Vicente St. (1,600 PGO 600 9 4 /
St.(1,600 L.m) |.m) Constructed
2. Construction of Drainage Drainage System Along
System Along Sablas MEO 2026 2028 Sablas St. (300 I.m) PGO 400 9 4 /
St.(300 I.m) Constructed
Prepared by: Certified Correct by: Approved by:
‘!‘ﬂw W[‘
ARNIEL P.JPROZCO CERINA D} BALBUENA MICHAEL C. ESCUYOS NESTO ALERQSO
Municipal Planning ar|d Dejvelopment Coordinator NGO Representative SB Member, Committee on Appropriations Municipal Mayor




Municipality: CARMEN, SURIGAO DEL SUR

*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered: 2026-2028

4 g Implementin Amount of Climate Change
Ruerl":u Prograr;l Pro.jetc':tl Activity Office/ ’ I St:h:‘dul‘ea:f Expected Output Aot fin Tg:: i Expenditure (In Thousangd Aligned with
Code escription Department mplementation (000) Pesos)
Funding Maintenance Climate PDP
Start | Completion e i and " | Capital | Total | Climate | Climate | cponoc | 2026 sncs | Sendai | 200 | POPFP
-1 2 3 Date Date 6 ervices | DPErANG | outiay | (8+9+10) | Change | Change | 1ynoi50, | 208; o [ -
p (PS) Expenses Adaptation | Mitigation -16 A7 2028 -19
-4 5 8 (MOOE) -10 -14 A2 13 Code RDP 8
9 -14 -15

3. Construction of Drainage Drainage System Along
System Along Bomediano MEO 2026 2028 Bomediano St.(800 I.m) PGO 800 9 4 /
St. (800 I.m) Constructed
4. Construction of Drainage Drainage System Along
System Along Pude St. MEO 2026 2028 Pude St.(200 I.m) PGO 300 9 4 /
(200 I.m) Constructed
5. Construction of Drainage Drainage System Along
System Along Derigay St. MEO 2026 2028 Derigay St.(150 I.m) PGO 150 9 4 /
(150 I.m) Constructed
6. Construction of Drainage Drainage System Along
System Along Arado St. MEO 2026 2028 Arado St.(100 I.m) PGO 150 9 4 /
(100 I.m) Constructed
7. Construction of Drainage Drainage System Both
System Both Sides of MEO 2026 2028 Sides of Cabakhawan PGO 5,000 9 4 /
Cabakhawan Road Road Construction

I All drainage system in MDRRMO/
3,5:::3:;?::1 ?Lzltl)lacion) MEO 2026 2028 | Brgy. Poblacion FMR PLGUIOP! 5.000 9 4 I

Rehabilitated DPWH/DBM
9. Construction of Drainage Drainage canal in PGOIDILG/
Canal in Barangay Antao MEO 2026 2028 Barangay Antao PDRRMO 500 9 4 /
(Brgy. Site) constructed
10. Improvement/Rehab. of Drainage System within PGO/DILG/
Drainage System within MEO 2026 2028 Poblacion area PDRRMO 2,000 9 4 /
Poblacion area improved/rehabilitated
11. Rehabilitation of Concrete Bridge at PGO/DILG/
Concrete Bridge at Hubason MEO 2026 2028 Hubason Road. PDRRMO 20,000 9 4 /
Road. Rehabilitated
Pre:pared by: Certified Correct by: Approved by:
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AIP . o Implementing Amount of Climate Change
Reference | PTOgram/ Prq;ectl Activity Office/ Schedule qf Expected Output Amount (In Thousand Pesos) Expenditure (In Thousand Aligned with
Code Description Department Implementation (000) Pesos)
Funding Maintenance
Climate | PDP
Source | Personal | and Other . Climate | Climate NSP
Start Completion J . : Capital Total Change | 2026- Sendai
A 2 3 Date Date $ Services Operating Outlay (8+9+10) Change | Change Typology | 2028; SDGs i 2026- PDPFP
(PS) Expenses Adaptation | Mitigation Codla RDP 16 A7 2028 -19
-4 -5 8 (MOOE) -10 -14 12 13 18
9 -14 -15
D. RiveriFlood Control
1. Construction of river wall River wall along Carmen MDRRMO/
along Carmen river, Brgy. MEO 2026 2028 river Brgy. Poblacion PLGU/OP/ 6,000 9 4 /
Poblacion Constructed DPWH/DBM
2. Construction of river wall River wall along San MDRRMO/
along Brgy. San Vicente MEO 2026 2028 Vicente (Purok 2) PLGU/OP/ 10,000 9 4 /
(Purok 2) Constructed DPWH/DBM
3. Deepening/Widening and Sta. Crusdier MDRRMO/
straightening of Sta. Cruz MEO 2026 2028 stra{i htened/widened PLGU/OP/ 2,000 9 4 /
River in Brgy. Sta. Cruz 9 DPWH/DBM
4. Deepening/Widening and Kotas o MDRRMO/
straightening of Antao River, MEO 2026 2028 straightened/widened PLGU/OP/ 3,000 9 4 /
Brgy. Antao g DPWH/DBM
5. Construction of river wall River wall along San MDRRMO/
along Hubason River at Sitio MEO 2026 2028 Vicente Constructed PLGU/OP/ 10,000 9 4 /
Abuli, Brgy. San Vicente (Hubason area) DPWH/DBM
6. Construction of river wall g;lgnst::icnt:don\;r :‘?’tr MDRRMO/
along Hinapoyan River in MEO 2026 W08 (| PLGUIOP/ 10,000 9 4 /
Brgy. Hinapoyan (P4-B) et 4 DPWH/DBM
7. Construction of river wall Rivel il alona Pt MDRRMO/
along Puyat River in Brgy. MEO 2026 2028 i Constmdg p H PLGU/OP/ 10,000 9 4 /
Puyat (P-4) DPWH/DBM
s “g;’:g’a°nnzgf(2f;5‘;’a" River wall along MDRRMO/
ong. MEO 2026 2028 Esperanza (Awas) river PLGU/OP/ 15,000 9 4 /
River in Brgy. Esperanza PR DPWH/DBM
(within EIS)
Pre:pared by: Certified Correct by: Approved by:
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Municipality: CARMEN, SURIGAO DEL SUR
+No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered: 2026-2028

1"

AIP . . Implementing Amount of Climate Change
Reference ngmgle:;’ijegg nActlvlty Office/ I ms|;:::1:‘:\|; :i.:m Expected Output Amehnt (in ':';\:‘;n)sand Posos) Expenditure (In Thousand Aligned with
Code P Department Pesos)
Funding Maintenance ke | POP
. Source | personal | and Other ) i . imate NSP
Start Corpition -7 Services Operating Capital Total g:mate g::mate Change 2026- SDGs Sendai 2026- PDPFP
-1 2 -3 Date Date 6 Outlay | (8+9+10) ange ange | Tynology | 2028; Framework
(PS) Expenses Adaptation Mitigation ) 16 2028 -19
-4 5 8 (MOOE) -10 14 12 A3 Code | RDP -17 18
9 -14 -5 ’
9. Construction of River Wall L
Gabion along Boundary
along Bpundary betiecn between Hinapoyan and
Brgy. Hinapoyan and San MEO 2026 2028 San Roaue FMR DPWH/DILG 15,000 9 4 /
Rogue FMR (Kagonggongan mnstrugte d
Creek)
" : Gabion along San
wél?;gf\tmsc:gr{/?gtf{o MEO 2026 2078 | VicenteloPuyatroad | oy sy o 15,000 9 4 /
Puvat 9 Brgy. San Vicente d
e Constructed
11. Construction of River Gabion along Corner
Wall along Corner Sta. Cruz, Sta. Cruz, Puyat and
Puyat and San Vicente BEO 2% e San Vicente Roads BFE-ORG 15,000 9 4 !
Roads FMR FMR Constructed
12. Construction of River Constructed River Wall MDRRMO/
Wall at Purok 2, Brgy. San MEO 2026 2028 at Purok 2, Brgy. San PLGU/OP/ 5,000 9 4 /
Vicente Vicente DPWH/DBM
’ ’ ; MDRRMO/
13. Construction of River River wall constructed at
Wall at the Back of ABSMES Ll L 2026 | e back of ABSMES PLaOR 10,000 o 4 /
DPWH/DBM
14. Construction of Flood MDRRMO/
Control at Alimbongog MEO 2026 - - PLGUIOP/ 5,000 9 4 I
(Antao) DPWH/DBM
15. Deepening of : MDRRMO/
Balinganga Creek MEO 2026 2028 gi“gigga creek PLGUIOP/ 5,000 9 4 /
(Cancavan) P DPWH/DBM
16. Construction of Riverwall Riverwall Puyat to Antao | DPWH/DBM
Puyat to Antao (P-5) W0 R 2028 | (p.5) constructed DILGILGU 150,000 9 4 /
Pre:pared by: Certified Correct by: Approved by:
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AlIP " - Implementing Amount of Climate Change
Reference | YOgram/ Pro.jet.:tl Activity Office/ Schedule qf Expected Output Amount (In Thousand Pesos) Expenditure (In Thousand Aligned with
Code Description Department Implementation (000) Pesos)
Funding Maintenance
Climate | PDP
Source . .
Start | Completion °7 sl gﬁgt?:; Capital | Total | Climate | Climate | Guange | 2026 | o1\ | Sendai | puog. | ppprp
- 2 -3 Date Date -6 ° Outlay | (8+9+10) | Change | Change | 1y,oi60y | 2028; i
4 5 (PS) Expenses 10 14 Adaptation Mitigation Code RDP -16 A7 2028 -19
-8 (MOOE) ) - -12 -3 18
9 -14 -15
17. Construction of River River Dike at
Dike at Brgy,.Esperanza MEO 2026 2028 Brgy,.Esperanza Purok DI;{VCSL%BUM 15,000 9 4 /
Purok 1 area 1 area constructed
. . f River Wall from Purok
18. Installation of River Wall o :
from Purok 5 down to Purok MEO 2026 gy | 2Rvimieadkdh DONHE 5,000 9 4 /
4 Brav. S1a. Ciiiz Brgy. Sta. Cruz DILG/LGU
gy. ola. INSTALLED
19. Construction of River River Dike at Brgy. DPWH/DBM
Dike at Brgy. Poblacion o &1z 2028 Poblacion Constructed DILG/LGU R . 4 !
20. Construction of River River Wall in the Brgy. DPWH/DBM
Wall in the Brgy. Site MEO 2026 2028 Site (Hinapoyan P-3) 10,000 9 4 /
. DILG/LGU
(Hinapoyan P-3) Constructed
21. Construction of riverwall
along Antao River in Brgy. MEO 2026 2028 | Antao River constructed | OF "VH/DBM/ 35,000
A DILG/LGU
ntao
E. Purchase of Heavy Equipment
1.2 units Dump Truck MEO 2026 dogg,, | Zuokscampine DILGLGU 10,000 13 /
purchased
2.1 unit Backhoe MEO 2026 onzg | | unkBackhos DILGLGU 10,000 13 I
purchased
3.1 unit Road Grader MEO 2026 adgg | ot Roml Grader DILGILGU 5,000 13 I
purchased
, 1 unit Road Roller 13
4.1 unit Road Roller MEO 2026 2028 purchased DILG/LGU 5,000 /
5.1 unit Bulldozer MEO 2026 aggs | | UnkBuldozer DILGILGU 8,000 = /
purchased
Prepared by: Certified Correct by: Approved by:
ARNIgBL P}PROZCO CERINA D. BALBUENA MICHAEL C. ESCUYOS NESTORS. VALERQSO
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Municipality: CARMEN, SURIGAO DEL SUR

*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered: 2026-2028

13

AlP ; " Implementing Amount of Climate Change
e | PrOGIATY Project] Activly | oce) Imsp(l:::::l:lltea g Expected Output R R‘:l;‘)sa“" Pesos) Expenditure (In Thousand Aligned with
Code P Department Pesos)
Funding Maintenance Climat PDP
Source . . imate
Start | Completion r” Personal | andOther | . | g5 | Climate | Climate Change | 2026- sendat | NS
Services | Operating Change | Change SDGs 2026- | PDPFP
1 2 3 Date Date -6 Outlay (8+9+10) g nange | typology | 2028; Framework
(PS) Expenses Adaptation Mitigation ! 16 2028 -19
-4 5 . (MOOE) -10 14 12 R Code | RDP 71 T
9 -14 -15

G 1 unit Trailer Truck 13
6. 1 unit Trailer Truck MEO 2026 2028 purchased DILG/LGU 3,000 /

. 1 unit Cargo Truck 13
7. 1 unit Cargo Truck MEO 2026 2028 purchased DILG/LGU 2,000 /

g 1 unit Garbage Truck 13
8. 1 unit Garbage Truck MEO 2026 2028 purchased DILG/LGU 4,000 /

. 1 unit School Bus 13
9. 1 unit School Bus MEO 2026 2028 purchased DILG/LGU 1,500 /
10. 1 unit of Van MEO 2026 2028 | 1unitofVan Purchased | DILGILGU 2,000 12 /

s 1 unit SKW (Sadam) 13

11. 1 unit SKW (Sadam) MEO 2026 2028 Purchased DILG/LGU 2,000 /
F. Power
1. Installation of Street Installed 220 sets of
Lights along both sides of MEO 2026 2028 street lights on both DILG/LLGU 20,000 " /
the National Highway ways
2. Additional Installation of Additional Municipal
Municipal Street Lights i 2028 b Street Lights installed GG i # :
3. Installation of Solar . .

: Solar Panels installed in | DOE/DPWH/
:;?;:?g: all government MEO 2026 2028 all government buildings DILG/LGU 200,000 1 /
4. Installation of Street Street Lights Within
Lights Within Barangay MEO 2026 2028 Barangay Poblacion DILG/ILGU 10,000 " /
Poblacion Installd
G. Potable Water

Prepared by: Certified Correct by: Approved by:
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
. .z Implementin Amount of Climate Change
5 eﬁrlsu Program/ Project/ Activity pOfﬁceI 9 Schedule gf Expected Output Amount (In Thousand Pesos) Expenditure (In Thousand Aligned with
Code Description Bagaren Implementation (000) Pesos)
Funding Maintenance ;
Climate | PDP
) Source Personal | and Other . Climate | Climate - .| NsP
Start Completion 7 Services | Operating Capital Total Change | Chrange Change 2026. SDGs Fsenda,: 2026- | PDPFP
-1 -2 -3 Date Date -6 Outlay (8+9+10) Typology | 2028; , meew o
(PS) Expenses 4 Adaptation Mitigation Code RDP 16 A7 2028 19
* * 8 moog) | 10 1 a2 | 3 18
9 -14 -15
1. Development of Level Il Level Il water system in
Water System in Brgy. MEO 2026 2028 | Brgy. Cancavan LWL{’(‘;’EGO/ 10,000 6 /
Cancavan developed
2. Development of Level Il Level lll water system in
Water System in Brgy. MEO 2026 2028 Brgy. Esperanza LWLigIEGO/ 10,000 6 /
Esperanza developed
3. Development of Level lll Level Il water system in
Water System in Brgy. MEO 2026 2028 | Brgy. Hinapoyan -l 10,000 6 /
Hinapoyan developed
4. Development of Level lll Level lll Water System
Water System in Sito MEO 2026 2028 | inSito Gacub, Brgy. | “WUAPGO! 5,000 6 /
: . LGU
Gacub, Brgy, Hinapoyan Hinapoyan Developed
5. Installation of Potable Potable Water in Brgy LWUA/PGO/ 6 /
Water in Brgy San vicente NEG “ge s San vicente Installed LGU T
H. Public Buildings
1. Construction of New New Public Terminal DBM/DPWH/ 9 4 /
Public Terminal NEQ i 2028 | constructed DILGILGU i
2. Construction of Sports Sports Complex and
Complex and Multi-Purpose MEO 2026 2028 Multi-Purpose Building DB 300,000 9 4 /
i DILG/LGU
Building constructed
3. Construction of School School buildings
Buildings in flood prone MEO 2026 2028 | constructed in flood DERIEVLY 200,000 9 4 /
DILG/ILGU
areas (sta. Cruz and Antao) prone areas
Pre;pared by: Certified Correct by: Approved by:
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Municipality: CARMEN, SURIGAO DEL SUR

*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered: 2026-2028

15

AP | program/ Project/ Activity Implementing Schedule of Amount (In Thousand Pesos Amount of Climate Change
Reference G Office/ ¢ Expected Output ) Expenditure (In Thousand Aligned with
Code Description Department Implementation (000) Soxo} 9
Funding Maintenance - pop
. Source Personal | and Other h ) imate
Start | Completion - ; Onerating | Capital | Total | Climate | Climate | coroo | o5 Sendai | 5P
-1 2 3 Date Date -6 Se(r;;;es E)l(’:;:slzg Outlay | (8+9+10) | Change | Change Typob%y 2028; | SDGs Sendai | 2026. | PDPFP
4 5 10 14 daptation Mitigation Code RDP -16 A7 2028 -19
-8 (MOOE) -12 -13 -18
9 -14 -15
4. Repair/Rehabilitation of Government buildings DBM/DPWH/
Government Buildings NEO R s repaired/rehabilitated DILG/LGU 60,000 9 4 /
5. Construction of Emergency Operation
Emergency Operation MEO 2026 2028 Center (EOC) nggf(\évy/ 35,000 9 4 /
Center (EOC) constructed
6. Improvement and Exp Memorial Park improved | DBM/DPWH/
ansion of Memorial Park NEO 220 2028 | 2ng expanded DILGILGU 5,000 9 4 /
7. Improvement of Municipal Municipal Slaughter DPWH/NGA/
Slaughter House — et o2 House improved LGU 500 9 4 /
8. Completion of Antao Brgy. Antao Multi-
Multi-Purpose Building MEO 2026 2028 | Purpose Building ap V‘{Z’L“GA’ 5,000 " 1 ;
(Social Hall) completed
9. Completion of Puyat Brgy. Puyat Multi-
Muli-Purpose Building MEO 2026 2028 | Purpose Building DPV{Z’SGA’ 10,000 § p ’
(Social Hall) repaired/rehabilitated
10. Completion of Bargy. Brgy. Cancavan Multi-
Cancavan Multi-Purpose MEO 2026 2028 | Purpose Building BE V{Z’SGA’ 5,000 g " ’
Building Constructed
11. Improvement of Brgy. Hinapoyan Multi-
Hinapoyan Multi-Purpose MEO 2026 2028 Purpose Building DPV:/.I-GUGI o 10,000 9 4 /
Building (Social Hall) improved
12. Improvement of Brgy. Brgy. Poblacion Multi-
Poblacion Mult-Purpose MEO 2026 2028 | Purpose Building DRI 1,500 9 4 :
Building improved
13. Improvement and Improved Municipal
Rehabilitation of Municipal MEO 2026 2028 Senior Citizens Care nggfévl? J 200 9 4 /
Senior Citizens Care Center Center
Prepared by: Certified Correct by: Approved by:
Nuglifl -
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AIP ; w Implementing Amount of Climate Change
Reference Progrargl Pro_yeti:tl Activity Office/ | Stl:hedule qf Expected Output Amount (In ng:sand Pesos) Expenditure (In Thousand Aligned with
Code escription Department mplementation (000) Pesos)
Funding Maintenance
Climate | PDP
Source : : NSP
Start | Completion K] Services ao';;gtt?:; Capital | Total | Chmae | CHWe | Change | 2026- | oo | Sendai | pz6. | poprp
-1 2 3 Date Date ] S) | Expenses | Outiay | (8so+10) | Ghajge | CRORG® | Typology | 2028; | ° o Foment | 028 | -19
-4 -5 .8 (MOOE) -10 -14 12 13 Code RDP 2 18
9 -14 -5
14. Construction of e
additional ready-made MEO 2026 2028 | Constructed additional | DBMDPWH/ 3,000 9 4 /
ready-made pantheon DILG/LLGU
pantheon
15. Improvement of Memorial Park road DBM/DPWH/ 9 4 /
Memorial Park road MEO % 028 | improved DILGLGU 0
16. Acquisition of additional : e DBM/DPWH/ 9 4 /
Jot for cemelery exténsion MEO 2026 2028 Acquired additional lot DILGILGU 4,000
17. Improvement and
Rehabilitation of Brgy. Sta. MEO 2026 2028 g“rs“’;“'g"%’&‘gj:' pRies 2,000 9 4 I
Cruz Public Market el
18. Completion of Multi- : e
i Multi-Purpose Building &
Purpose Building & : ) DPWH/NGA/ 9 4 /
Evacuation Center in Sitio e e azn gx;cg:tg‘lig;:e; 'tn d LGU 00
Gacub piete
19. Improvement of the Vicinity of the Municipal
Vicinity of the Municipal MEO 2026 2028 | Senior Citizen Care | 200 9 4 I
Senior Citizen Care Center Center improved
20. Construction of - :
Municipal Impounding MEO 2026 2028 Miicpslknpoundiog oG 700 9 4 /
e Facilities constructed LGU
Facilities
21. Construction of Comfort
Room at SVES (at the back MEO 2026 2028 | SVES comfort room DPWHINGA/ 400 9 4 I
constructed LGU
of stage)
22. Repair and Farmers Training Center
Rehabilitation of Farmers MEO 2026 2028 | repaired and B 3,000 9 4 /
Training Center rehabilitated
23. Improvement of Carmen Carmen Public Market DBM/DPWH/ 9 4 /
Public Market NED 226 AB | oroved DILGILGU 1509
Prepared by: Certified Correct by: Approved by:
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Municipality: CARMEN, SURIGAO DEL SUR

+No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028

Years Covered: 2026-2028

17

AlP Program/ Project/ Activity Implementing Schedule of Amount (In Thousand Pesos) Amount of Climate Change
Reference e Office/ . Expected Output Expenditure (In Thousand Aligned with
Code Description Department Implementation (000) Pios)
Funding Maintenance Climah Bop
y Source Personal | and Other . . imate NSP
Start Completion 3 . : Capital Total Climate | Climate Change | 2026- Sendai
A 2 3 Date Date % Services | Operating | . | (gsge1g) | Change | Change | ryocidh | 5pg | SDGs | POTCSl | 2026- | PDPFP
4 5 (PS) Expenses 10 Adaptation | Mitigation g 16 A7 2028 19
8 (MOOE) . " 12 43 | Code | ROP 18
9 -14 15
24. Improvement of Carmen Carmen Parks and DBM/DPWH/
Parks and Plaza HED Hies i Plaza improved DILG/LGU 2,000 9 4 /
25. Construction of covered Stage at Esperanza
court at Esperanza MEO 2026 2028 | Integrated School EIs) | ') AN 800 9 . |
Integrated School (EIS) constructed
; Carmen Central
26. Expansion of Carmen
Central Elementary School MEO 2026 208, | omentEy sed DPWHAGA! 1,000 9 4 j
(CCES) Stage (CCES) Stage LGU
expanded

27. Construction of

. Barangay Esperanza DPWH/NGA/
azrrir;?ay Esperanza Mini- MEO 2026 2028 Mini-Market constructed LGU 15,000 9 4 /
28. Construction of Barangay Cancavan
Barangay Cancavan Multi- Multi-Purpose Hall for DPWH/NGA/
Purpose Hall for Evacuation MEO 2025 2028 Evacuation Center LGU 5,000 9 4 /
Center constructed
30. Completion of Antao Antao Multi-Purpose DPWH/NGA/
Muli-Purpose Gym ugo o~ 2028 | Gym Completed LGU 5,000 9 4 !
31. Establishment of Two- Established Two-Storey
Storey Building with Two Building with Two
Classrooms at Antonio D. Classrooms at Antonio DPWHINGA/
Borda Sr. memorial WEO Hk el D. Borda Sr. memorial LGU 10,000 9 4 /
Elementary School Elementary School
(ABSMES). (ABSMES).
32. Construction of New New Barangay San
Barangay Hall of San MEO 2026 2028 | Vicente Office DPV{Z’SGN 5,000 9 4 /
Vicente Constructed

Prepared by: Certified Correct by: Approved by:
ARNIEL 0ZCO CERINA D/BALBUENA MICHAEL C. ESCUYOS NESTO! ALHROSO
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[ { ( { { ( ( { ( m i ( ( { [ { | ( &




= ( ( = ( ( ( ( ( ( ( { = ( ( i | ( l
18
LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
. - i Amount of Climate Change
. eﬁf‘:ﬂ Program/ Project/ Activity Impga;‘::::ltmg Schedule of Expeckd Bulini Amount (In Thousand Pesos) Expenditure (In Thousarg:l Aligned with
Code Description Department Implementation (000) Pesos)
Funding Maintenance :
Climate | PDP
. Source | Personal | and Other ; Climate | Climate 2026- . | NsP
Start | Completion 7 Services | Operating | Capital | Total 1 oo o | Change | cnange | o | SDGs | Sendal | 2026. | popFP
-1 -2 -3 Date Date -6 (PS) Expenses Outlay (8+9+10) ‘Adaptation Mitigation ygod ay RDP' 16 17 2028 19
-4 -5 8 (MOOE) -10 -14 -12 -13 _:: A5 -18
-9
: Brgy. Esperanza
33. Completion of Brgy. DPWH/NGA/ 9 4 /
Eseraan Coverad Coit MEO 2026 2028 Covered Court LGU 10,000
Completed
34. Completion of Covered Covered Court (Antao) DPWH/NGA/ 0 9 4 /
Court (Antao) MEd 2028 2028 | completed LGU o
35. Construction of Evacuation Center at
Evacuation Center at Brgy. MEO 2026 2028 Brgy. Hinapoyan Ext. Source 25,000
Hinapoyan Constructed
36. Construction of Brgy. Brgy. Puyat Evacuation
Puyat Evacuation Center o 202 2028 Center Constructed Bt Saures e
: i 2-storey 8classrooms
scassooms Sl MEO 2026 208 | GNAHS upkown and Ext. Sour 100,000
buildings at CNAHS uptown o ntowlrjlp;)n dEIS AROuES '
and downtown, and EIS corvxvstructea
. Irrigation Systems
1.Rehabilitation/Construction :ar:igatisnb?;'sige: Bl PLGUINIA/
of Irrigation System at Brgy. MEO 2026 W | e DA RFO XIlI 3,000 2 4 /
Poblacion NGO/DPWH
constructed
- Irrigation Systems within PLGUINIA/
& o of nigelon MEO 2026 2028 | the municipality DARFO XIll 120,000 2 4 !
Y improved NGO/DPWH
3. Solar Irrigation Project kroascd Rice PLGUINIA/
* Construction of Solar MEO 2026 208 | g DA RFO XIIl 15,000 2 4 /
Irrigation NGO/DPWH
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Municipality. CARMEN, SURIGAO DEL SUR
«No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
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AlP

Reference

Code

Program/ Project/ Activity
Description

Implementing
Office/
Department

Schedule of
Implementation

Expected Output

=

Start
Date

Completion
Date
-5

Amount (In Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (In Thousand
Pesos)

Aligned with

Funding
Source
-7

Personal
Services
(PS)
-8

Maintenance
and Other
Operating
Expenses
(MOOE)
-9

Capital
Outlay
-10

Total
(8+9+10)
-14

Climate
Change
Typology
Code
-14

Climate
Change

Adaptation

-12

Climate

Change
Mitigation

-13

PDP
2026-
2028;
RDP
-15

SDGs
-16

Sendai

Framework

-7

NSP

2026-

2028
-18

PDPFP
19

J. Dam Project

1. Construction and
Rehabilitation of Dam and

* Rehabilitation of Hinapoyan,
Cancawvan, and Puyat Dam
Dam

N itati struction
of Suakhid Dam at Brgy.
Esperanza

MEO

2026

2028

Increased Rice
Production

PLGU/NIA/
DA RFO XIl/
NGO/DPWH

30,000

A. Health and Nutrition Services

Health Facility Enhancement Program

1. Construction of Super
Heaith Center with solar
panel system equipped with
portablie X-ray machine,
ultrasound machine, fully
automated chemical
analyzer and heavy duty
dental chair with complete
accessories

MHO

2026

2028

Newly Constructed
Super Health Center
with complete medical
equipment

DOH-HFEP

15,000

2. Construction of Barangay
Heaith Center in Poblacion

MEO

2026

2028

Newly Constructed
Poblacion BHS

DOH-HFEP

3,000

Medical Services Program
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AIP : 2 Implementing Amount of Climate Change
Rterncs | PrOGram/ Peojeci Asthvity pOfficel v ik 9' Expected Output imotsnt (i Theusand Peape} Expenditure (In Thousand Aligned with
Code Description Bepariment Implementation (000) Pesos)
Funding Maintenance :
Climate | PDP
3 Source Personal | and Other . Climate | Climate .| NSP
Start | Compietion 1 Services | Operating | Capital | Total | G | Change | Change | 2026 gpae | Sendai | 5026 | pppFP
-1 2 -3 Date Date -6 Outlay | (8+9+10) g aN9e | Typology | 2028; | Framework i
(PS) Expenses Adaptation |  Mitigation Code RDP 16 A7 2028 19
* ° 8 (Moog) | 10 1 2 | 3 A8
4 -14 -15
1. Purchase of air Purchased air PhilHealth
conditioner, furniture and MHO, MEO 2026 2028 conditioner, furniture Capitation 2,000 3 /
fixtures and fixtures P
Purchased Drugs and
2. Purchase of complete set Medicines readily PhilHealth 3 /
of drugs and medicines MHO 225 208 available in the RHU Capitation 3,000
pharmacy
3. Partner with a pharmacy Signed MOA of PhilHealth
to supply for medicines MHO 2026 2028 LGU/RHU with Partner Caoitation 150 3 /
unavailable in Botika Pharmacy P
General
4. Hiring of Pharmacist or Hired Pharmacist or Funad/ 3 /
Pharmacy Assistant MHO, HRMO 2026 b Pharmacy Assistant PhilHealth 420
Capitation
General
5. Purchase of Dental Purchased Dental Fund/ 3 /
Supplies and tools WHO 2026 2028 Supplies and Tools PhilHealth L
Capitation
Purchased laboratory
6. Purchase of laboratory ) /
reagents and medical MHO 2026 2028 | [eagents and nedica Phit loakh 400 3 /
supplies supplies readily Capitation
available in the RHU
Philippine Multi-Sectoral Nutrition Project (PMNP)
_— ; Performance
Philippine Multi-Sectoral 3 /
Nutiition Project (PMNP) MHO, MNAO 2026 2028 Based Grant 9,000
(PBG)
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Municipality: CARMEN, SURIGAO DEL SUR

*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
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AlP Program/ Project/ Activity Implementing Schedule of Amount (In Thousand Pesos) Amount of Climate Change
Reference g Office/ % Expected Output Expenditure (In Thousand Aligned with
Code Description Department Implementation (000) Pesos) g
Funding Maintenance Cllinak PDP
) Source P and Oth . 5 + imate
Start | Completion 7 Sy Operating | Capital | Total | Climate | Climate | gyongg | 2096 | o | Sendai | qoo. | pOPFP
-1 -2 -3 Date Date -6 PS) Expenses | Outiay (8+9+10) Change | Change | 7ynqj00y 2028; S | Framework 6-
4 5 p 10 14 Adaptation Mitigation Code RDP -16 A7 2028 -19
-8 (MOOE) -12 -13 18
9 -14 -15
1. Provision of micronutrient Micronurient :
. Supplementation
supplementation to pregnant | MHO, MNAO 2026 2028 : 3 /
and lactating women prrsvided ko regoac
and lactating women

2. Provision of dietary
supplementation to Conducted 90 days
nutritionally at risk pregnant MO, BAQ e e rehab to NAR pregnant 3 /
women for 90 days
3. Conduct of monthly
exclusive breastfeeding MHO,MNAO | 2026 o B B s 3 ’

. team conducted
support team meeting
4. Con(?uct of quarterly MHO, MNAO 2026 2028 Conducted Mother's 3 |
mothers' class Class
5. Conduct of Pabasa sa Conducted Pabasa sa
Nutrisyon MHO, MNAO 2026 2028 Nutrisyon 3 /
6. Conduct of Chikiting Conducted Chikiting
Nutrisyon Parangal MHO; MNAG 2 2028 Nutrisyon Parangal 3 /
7. Provision of Provided Supplementary
supplementary food to 6 MHO, MNAO 2026 2028 Food to 6 mos-2 years 3 /
mos-2 years old children old children
8. Provision of Vitamin A, " : :
Ferrous, micronutrient Provided mlcrpnutnent

i MHO, MNAO 2026 2028 supplementation to 0- 3 /
powder and other vitamins 59months old children
to 0-59 months old children e
9. Conduct of OPT Plus MHO, MNAO 2026 2028 Conducted OPT Plus 3 /
10. Conduct deworming to )
all chidren MHO, MNAO 2026 2028 Conducted deworming 3 /

Pre:pared by: Certified Correct by: Approved by:
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AIP . - Implementing Amount of Climate Change
e | PrOGFAM! Project! Actvity | TCCET pekiag Expected Output AL Pt Expenditure (In Thousand Aligned with
Code Description Bgartmant Implementation (000) Pesos)
Funding Maintenance :
Climate | PDP
. Source Personal | and Other » Climate | Climate 2026- .| NsP
. ot | Compbtion T | Services | Operating | TS | O | Change | Change | rneny | 2125, | SOGS | Sendal | 2026- | poprp
- -2 -3 Date ale 6 (PS) Expenses oy Adaptation | Mitigation ' | 16 A7 | 2028 -19
-4 -5 8 (MOOE) -10 -14 12 13 Code RDP 18
9 -14 -15
11. Conduct of cooking
demonstration and :
preparation of MHO, MNAO | 2026 gmep | ensied cooking 3 /
¢ ; demonstration
complimentary food in all
barangays
12. Conduct regular growth Conducted regular
monitoring and growth monitoring and 3 /
supplementation among 6- MO NNAO 2026 2028 supplementation among
59 months old children 6-59 months old children
13. Conduct 120 days Conducted 120 days
Rehabilitation to Rehabilitation to
undernourished (stunted, MHO, MNAO 2026 2028 undernourished 3 /
wasted and underweight (stunted, wasted and
children) underweight children)
14. Conduct medical and Conducted medical and
dental consultation with dental consultation with
provision of medicines to MHO, MNAO 2026 2028 provision of medicines 3 /
sick and malnourished to sick and
children malnourished children
15. Provision of lodized salt Provided of lodized salt
to households with MHO, MNAO 2026 2028 to households with 3 /
malnourished children malnourished children
16. Develop and distribute Developed and
nutrition IEC materials in MHO, MNAO 2026 2028 distribute nutrition IEC 3 /
local dialect materials in local dialect
17. Develop video Developed video 3 /
documentary on N0, MNAD 226 2028 documentary on
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ARNIEL 0ZCO CERINA D. BALBUENA MICHAEL C. ESQUYOS NESTOR S-YALEROSO

Municipal Planning and D

elopment Coordinator

NGO Representative

SB Member, Committee on Appropriations

Municipal Mayor




Municipality: CARMEN, SURIGAO DEL SUR

+No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
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AP | program! Project/ Activity | MPlementing Schedule of Amount (In Thousand P Amount of Climate Change
Reference it Office/ . Expected Output 9 ousand Pesos) Expenditure (In Thousand Aligned with
Code Description Department Implementation (000) Pseos) 9
Funding Maintenance — POP
. . imate
Start | Completion S07%¢ | Rersonal | nd O%er | Capital | Tota Glimate | Climate | Change | 2026- | <o | Sendai | 2096, | popEP
4 4 & ange ange . S
1 2 3 D:te D-a.':e -6 PS) Expenses 0u1t:)ay (8+9+10) | Than e “Wgn Typology | 2028; | ° ¢ m:.;_.’m oo g
8 (MOOE) | - 18 A2 43 | Code | ROP 18
-9 -14 -15
Carmenanon Champion in Carmenanon Champion
Health and Nutrition in Health and Nutrition
18. Promote Sangkap Pinoy 'girrc:moéed f::gkap
Seal and fortification with i rt%ycat;an with
essential micronutrients like MHO, MNAO 2026 2028 ntial micronutrient 3 /
iron, vitamin A and iodine in 9550 T A oS
food products !lke_ |roa.'1, vitamin A and
iodine in food products
Construction of Kusina ng Constructed Kusina ng
Barangay MHO, MNAO 2026 2028 Barangay PMNP 2,800 3 /
Establishment of Nutripack Established Nutripack
processing room WNAD e #lzt processing room Siher Funds 200 3 /
Establishment of Lactating Established Lactating
Room/Corner i siad i i Room/Corner e 450 3 /
Establishment of Milk Bank MHO, MNAO 2026 2028 Established Milk Bank PBG
) : = Provided seedlings to
Provide seedlings to families Lo
with malnoutished children MNAO 2026 2028 families WIIh ' GF 38 3 /
malnourished children
Conduct of Nutrition School Conducted Nutrition
In Air MNAO 2026 2028 Schoal In Al GF 18 3 /
Conducted Talakayan
Conduct of Talakayan sa
Kalusugan at Nutrisyon MHO 2026 2028 sa Kalusugan at GAD 400 3 /
Nutrisyon
Promotion of MNAO | to MNAO, SB, Promoted of MNAO | to
MNAQ I HR RIS 228 | ynaol Gk 108 3 /
Hiring of PMNP Technical Hired PMNP Technical
Manager MHO, HR 2026 2028 Mariager PBG 720 3 /
Pre:pared by: Certified Correct by: Approved by:
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AlP ; s Implementin Amount of Climate Change
Reforence | PTOgram/ Pro;e(‘:tl Activity pOfﬁceI 9 Schedule of Expected Output Amount (In Thousand Pesos) Expenditure (In Thousand Aligned with
Code Description Department Implementation (000) Pesos)
Funding Maintenance
Climate | PDP
) Source | Personal | and Other ; Climate | Climate .| NSP
Start Completion 7 Services Operating Capital Total Change | Change Change 2026‘ SDGs Sendai 2026- PDPFP
-1 2 -3 Date Date -6 Outlay (8+9+10) g ange | Typology | 2028; Framework | 5128 19
5 (PS) Expenses 10 A4 Adaptation | Mitigation Code RDP -16 A7 0 -
* 8 (MOOE) 2 13 ol R 18
-9
Firing of progeasn MHO, HR 2026 PO Riccicuc ol PBG 633,600.00 3 I
implementers and monitors ? pie "
monitors
Conduct of annual
Conduct of annual house-to- house-to-house
house evaluation for the evaluation for the 3 /
Search for Purok with Best MO MNAD 2026 2028 Search for Purok with GAD a
Sanitation Practices Best Sanitation
Practices
Purchase of foilet bows MHO 2026 2028 | furchased oftolet GF % 3 /
Conduct regular inspection Conducted regular
and treatment of water inspection and treatment 1 3 /
source and water refilling WHO e ey of water source and ek 8
stations water refilling stations
Establishment of Half-way Established Half-way 100 3 /
Hetsn MHO 2026 2028 House GF
Conduct of regular mobile Conducted regular
clinic and prental check-up MHO 2026 2028 mobile clinic and prental GF 72 3 /
to GIDA sitios check-up to GIDA sitios
Purchase of Purchase of Purchase of Purchase of
Tetanus Toxoid Vaccine, Fe Tetanus Toxoid Vaccine, Fe
+ Folic Acid capsules, + Folic Acid capsules, 3 /
Calcium Carbonate tablets, oo e 2028 | Calcium Carbonate tablets, FhG 20
Albendazole tablets, Buntis Albendazole tablets, Buntis
Kit and Breastfeeding Kit Kit and Breastfeeding Kit
Recognition and provision of Provided incentives to 1 3 /
incentives to Indigent/IP MHO 2026 i Indigent/IP mothers who oF %0
Pre:pared by: Certified Correckby: Approved by:
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Municipality: CARMEN, SURIGAO DEL SUR

+No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered: 2026-2028
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AlP Program/ Project/ Activity Implementing Schedule of Amount (In Thousand Pesos) Amount of Climate Change
Reference s Office/ R Expected Output Expenditure (In Thousand Aligned with
Code Description Department Implementation (000) Pesos)
Funding Maintenance Climate | PDP
) Source Personal | and Other . Climat : imal NSP
1 2 3 gtat: cmaplieeuon 6 -7 Services | Operating | CaPital bl ChI::lag: 3:13:?32 Change | 2026- | onoo | Sendai | 2926. | ppPFP
) ) - = 2 ) (PS) Expenses Outlay | (B48+10) | L ot | Wigason | TYPOlOOY | 2028; g | P 2
-8 (MOOE) -14 12 A3 Code | RDP "
9 -14 -15 &

mothers who completed completed PNC and
PNC and delivered in health delivered in health
facility facility
Hiring of JO midwives for Hired JO midwives for GF,
birthing facilty WHO, MO | 203 2028 | birthing facilty PHILHEALTH 1,296 3 /
Conduct of Chikiting Bakuna Conducted Chikiting
Parangal MHO 028 30a8 Bakuna Parangal Pag 250 3 !
Conduct of Adolescent Conducted Adolescent
Health Summit MHO o - Health Summit Gall 180 3 /
Close monitoring of teen g:rfegomg'wft’;ed of
moms with automatic MHO 2026 2028 X GAD 60 3 /

: ; automatic enroliment to
enrollment to family planning : 4

family planning
Purchase of family planning ;:::r:izegoﬁmziﬁes
commaodities, pregnancy and MHO 2026 2028 = GF 250 3 /
hygiene kits Eir;gnancy and hygiene
Healthy Lifestyle Awareness Campaign
Conduct of annual healthy Conducted annual
lifestyle summit W0 " i healthy lifestyle summit GAD 240 3 /
Establishment of Healthy
Workplace through conduct Established Healthy
of BMI screening to LGU o P 2 2028 Workplace oF 6 3 /
Officials and employees
Procurement of laboratory Procured laboratory ;
reagents and supplies O — 2028 reagents and supplies Phiicalth 1,500 3 /
Pre;pared by: Certified Correct by: W Approved by:
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AIP 5 - Implementing Amount of Climate Change ) ]
Reference Progrargl P"’.’et‘fﬂ Activity Office/ I s‘;hedu:?f Expected Output Amountfin Ig:;sand Famnd) Expenditure (In Thousand Aligned with
Code escription Department mplementation Pesos)
Funding Maintenance :
Climate | PDP
Source Personal | and Other : Climate | Climate . | NsP
Start Completion K Servi 0 ti Capital Total Change | 2026- SDG Sendai 2026- | PDPFP
ervices perating Change | Change ; S
A 2 3 Date Date r (PS) | Expenses | Outly | (Be910) | SLCIRT | CUGUSY | Tapology Rov | s || 2028 |19
-4 -5 8 (MOOE) -10 -14 12 13 18
9 -14 -15
Establishment of Sports, Established Sports,
Health and Wellness MO 2026 2028 Health and Wellness Other Funds 200,000 3 /
Complex Complex
Establishment of Eco trail in Established Eco trail in 3 /
all barangays MHO, BLGU 2026 2028 i hatangaye Other Funds 800
Mental Health Program
Conduct of Mental Health Conducted Mental 3 /
Summit s 208 202 Health Summit GAR o
Referral of mentally ill Referred mentally ill PhilHealth
patients to psychiatrist with MHO, DSWS 2026 2028 patients to psychiatrist i 90 3 /
: Capitation
free transport with free transport
Provision of 1 month food Provided 1 month food
supply to financially supply to financially PhilHealth
challenged newly diagnosed MHO 2026 2028 challenged newly Canitation 200 3 /
and treated mental health diagnosed and treated P
clients mental health clients
Conduct monitoring of Conducted monitoring of
Persons Who Use Drugs Persons Who Use 3 /
(PWUDs) through MHO, MO 0% 2028 | prygs (PWUDSs) through bt 1%
"Kamustahan" Activities "Kamustahan" Activities
.y Purchased of Drug 3 /
Purchase of Drug testing kits MHO 2026 2028 testing kits GF 80
Control of Tuberculosis Program
Procurement of medicines Procured medicines and PhilHealth 3 /
and vitamins for TB clients WO 0% 0 vitamins for TB clients Capitation 0
Pre:pared by: Certified Correct by: Approved by:
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Municipality: CARMEN, SURIGAO DEL SUR

+No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered: 2026-2028
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AIP : o Implementing Amount of Climate Change
Reference Pr”“’gé:;:’:gg nActMty Office/ Imspt:::::l:; g:m Expected Output ik 'I(‘:g(;:)sand Besns) Expenditure (In Thousand Aligned with
Code Department Pesos)
Funding Maintenance Climat PDP
S ) ! mate
Start | Completion ouce | Personal | andOther | o iy | qotar | Climate | Climate | cponoe | 2026. sl | F
Services | Operating Change | Change 9 SDGs | Sendai | 2926. | PDPFP
-1 2 -3 Date Date -6 Outlay (8+9+10) g nange | tynology | 2028; Framework
4 5 (PS) Expenses 10 Adaptation |  Mitigation Cod 4 16 17 2028 19
8 (MOOE) : " 2 -3 ode | RDP ) 18
9 -14 -5
Provision of food packs to Provided food packs to PhilHealth
T8 dlients i s 2028 | 18 dlients Capitation %0 3 /
Conduct of annual TB Conducted annual TB PhilHealth
caravan with bi-annual free MHO 2026 2028 caravan with bi-annual Canitati 180 3 /
; 4 apitation
mobile x-ray free mobile x-ray
Control of HIV/AIDS program
. Conduct of Sundown
e
in the community (fiesta and MHO 2026 2028 big events in the GF 30 3 /
community (fiesta and
araw)
araw)
Conduct HIV/AIDS caravan MHO 2026 I ey GAD 240 3 I
Conduct of Adolescent Conduct of Adolescent
Health Summit WO 202 028 | ealth Summit o 180 3 !
Provision of assistance like Provision of assistance
food or milk support to HIV MHO 2026 2028 like food or milk support GF 60 3 /
clients to HIV clients
Hire konsulta and i-clinicsys Hired konsulta and i- PhilHealth
encoders S0 — — clinicsys encoders Capitation 300 3 /
. . PhilHealth
Purchase IT equipment MHO 2026 2028 Purchased IT equipment Capitation 300 3 /
. 3 Subscribe to fast
2‘:::25:“1% fz;s:}sltnat;‘rnet internet connection 8. GAD/
: N MHO 2026 2028 Sustain conduct of PhilHealth 126 3 /
conduct of annual "Alaga annual "Alaga Ka" Cagiitior
Ka" caravan 9 apith
caravan
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AIP . . Implementing Amount of Climate Change
e ’°9’a'[')‘2 :c"r’ilet‘;';’n“““’"y Office/ Imsf::“:"‘l't::?; Expected Output Amount (In 1('3:6‘)“““ Pesos) Expenditure (In Thousand Aligned with
Code P Department P o Pesos)
Funding Maintenance ,
S . 2 Climate | PDP
Start Comalalion og’rce Personal | and Other Capital Total Climate | Climate Change | 2026- Sendai NSP
1 Services | Operating Change | Change | Tupoio | SDGs 2026- | PDPFP
g -2 -3 Date Date -6 PS) Expenses Outlay (8+9+10) Adpation ||| Wigetkn ypology | 2028; 6 Fran;;mrk 2028 19
-4 5 8 (MOOE) -10 -14 12 13 Code RDP 48
3 -4 -5
Control of Non-Communicable Disease
] Updated DRRM-H plan
s 83}%;2";‘;'::" MHO 2026 2028 | and EREID Contingency GF 50 3 /
plan
Conduct active case-finding Conducted active case-
on EREID MHO i 2028 | finding on EREID o # 8 :
Conduct training on Conducted training on
A community health
;‘,’n";’rg::'g Z?Zggre . MHO 2026 2028 | emergency Other Funds 150 3 I
and response preparedness and
response
PRI MHO 2026 2028 | Procured sets of PPEs GF 80 3 /
PhilHealth
Purchase of emergency Purchased emergency s
medicines and supplies NHO 2026 2028 medicines and supplies C?&%ﬁn' 100 8 !
B. Social Welfare Services
Children’s Welfare Program
Procurement of educational L —
matenals/tqys, I:aptop, MSWDO, January December | effective learning CDCs
speakers with microphone, BLGU 2027 2027 i5d anid GF 250 /
TV, shelves and cabinet for recognized an
CDCs accredited by ECCD
Training on Infant-Toddler August August 11 CDWs trained and
Curriculum MSWDO 2026 2026 equipped to handle ITC al 150 !
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Municipality: CARMEN, SURIGAO DEL SUR
+No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028

29

AIP i " Implementing Amount of Climate Change
Reference Progrargle:::)ije:i;;lnlkctlwty Office/ Imsptl::::::; toi(fm Expected Output Asmoont 'I('tl)ngou)sand Fasos) Expenditure (In Thousand Aligned with
Code P Department Pesos)
Funding Maintenance Climate PDP
" " imal
Start | Completion -y i gr:)(:g::\:; Capial | Total | Climate | Clmate | Grange | 2026- | o | Sendai | o0 | poprp
- 2 3 Date Date -6 Outlay | (8+9+10) | Change | Change | 7,010y | 2028; S | Framewor
4 5 (PS) Expenses 10 14 Adaptation |  Mitigation Cod 16 A7 2028 19
-8 (MOOE) E . A2 A3 ode | RDP 18
9 -14 -15
11 CDWs trained and
Training on Early Detection equipped on Early
Tools for Children with MSWDO J;‘(‘)‘;‘;’S’V De;g;“sbe’ Detection tools for GF 150 /
Development Delays Children with
Development Delays
Implementation of Infant- g
Toddler Session to all CDCs MSWDO 2026 2027 1 CDC implemented ITC GF 200 /
Administration of ECCD ECCD checklist
checklist to all children in the MSWDO 2026 2027 administered to all GF 100 /
CDC preschoolers in CDC
Provision of cash incentive 11 CDWs availed cash
lo CDWs for accredited COC | MSWDO | DeS2re | DSCmber | incentive based on thei GF 220 I
based on their level accreditation rating
Procurement of furniture and N
December | Operationalization of
fixtures for Bayay MWSDO July 2026 2026 Bayay Danggpanan GF 400 /
Dangpanan
Training on Center Manager DSWD January December | 1RSW trained as GF 5 /
for Bayay Dangpanan 2026 2026 Center Manager
; 1 JO trained as house
Training on House Parent June December
DSWD parent for Bayay GF 5 /
for Bayay Dangpanan 2026 2026 Dangpanan
. 1 JO hired as House
o, g:f”ﬁ\ap:’em - HRMO "gg;%h "gg;‘g" Parent for Bayay GF 144 /
yay Dangp Danggapanan
Establishment of outdoor 4 CDCs with established
playground facility for M;rg? ! Jazr:)uz%ry Deggg;ber outdoor playground GF 400 /
children in 4 barangays facility
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AP . . Implementing Amount of Climate Change
Reference | PTOGram/ Project/ Activity Office/ Schedule of Expected Output Amount (In Thousand Pesos) Expenditure (In Thousand Aligned with
Code Description Setacimant Implementation (000) Pesos)
Funding Maintenance
limate | PDP
Source Personal | and Other . Climate | Climate . NSP
Start Completion 7 - : Capital Total Change | 2026- Sendai
-1 -2 3 Date Date 6 Services | Operating Outlay | (8+9+10) | Change | Change | yinoiogy | 2028; SDGs | Jencal | 2026- | PDPFP
(PS) Expenses Adaptation | Mitigation Cod RDP -16 A7 2028 -19
-4 -5 8 (MOOE) -10 -14 12 A3 ode 18
3 -14 -15
Repair and maintenance of J D ber 4 CDCs with established
the outdoor playground BLGU azr(\)l;%ry ezcgrz\; €| outdoor playground GF 150 /
facility facility
1,000 participants
actively participated in
Conduct of Child Protection MSWDO January December | the forum and increased GF 150 /
Forum 2026 2028 commitment to provide
safe environment for
children
Conduct of Parents P T — 600 parents increased
Effectiveness Service (PES) MSWDO enggé egggé €| awareness on smart GF 30 /
to all CDCs er parenting
: . 100% child abuse cases
Conduct counseling to child i i
abuse victim 9 MSWDO 2026 2028 aval!ed counseling GF 100 I
services
Accomplishment of Social 100% clients availed /
Case Study MSwDO 2026 2028 SCR sgriesd arkes GF 100
Sexually abused children
Referral to Home for Girls MSWDO 2026 2028 referred to Home for Girls GF 100 /
as need arises
Attend Court Hearings MSWDO 2026 o | [N%couthsamos ol GF 90 /
clients attended
. 4 Quarterly LCPC /
Quarterly Meeting of LCPC MSWDO 2026 2028 meetings conduced GF 10
Women'’s Welfare Program
Conduct Women's 500 women actively /
Protection Forum MSWDO 2026 e attended the forum and GF 150
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Municipality: CARMEN, SURIGAO DEL SUR

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
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AIP Program/ Project/ Activity Repenising Schedule of Amount (In Thousand Pes Amount of Climate Change
Reference ¥ Office/ X Expected Output ) Expenditure (In Thousand Aligned with
Code Description Department Implementation (000) Pasnd] 9
Funding Maintenance - PP
’ Source Personal | and Other . Cli . imate NSP
Start Completion 7 Services | Operating Capital Total imate | Climate Change | 2026- s0Gs | Sendai | 2036. | PPEP
Kl -2 -3 Date Date 6 Outlay | (8+9+10) | Change | Change | 7y, 2028: S | Fromework
4 5 (PS) Expenses 10 Adaptation | Mitigaton | Yoo oY U T 17 2028 19
-8 (MOOE) | - 1 A2 43 | Code | RDP : 48
9 -14 -15
empowered to advocate
for their rights and
eliminate gender
violence
’ 100% VAW clients
Conua counseling to VAW | yswpo 2026 2028 | availed counseling GF 100 |
" services
100% clients assisted
Referral to PAQ for legal MSWDO 2026 2028 | and referred to Legal GF 100 |
concern 4
agency as need arises
Quarterly Meeting of LCAT- 4 Quarterly meeting
VAWC MSWDO 2026 2028 conducted GF 10 /
Elderly/Senior Citizen Welfare Program
S Opeaoatzton o
. " MSWDO 2026 2028 OSCA and SC3C with GF 800 /
materials/ facility for OSCA | -
and SC3C complete amenities
Procurement of furniture’s
and fixtures, recreational Operationalization of
facility for the center (chairs, Brgy. Senior Citizen
tables, TV, sound system, RLGU 2026 B Center with complete & 200 /
cabinet, scrabbles, cards) amenities
for Brgy. Senior Citizen
Crafting of Org. Policy for Senior Presence of policy for GF
the operationalization of - 2026 2028 the operational of Brgy. 200 /
R Citizens Org. g
E Brgy. Senior Citizen Center senior center
Pre:pared by: Certified Correct by: Approved by:
. M /¢
ARNIEL P} OROZCO CERINA/D. BALBUENA MICHAEL C. ESCUYOS NESTO ALEROSO

Municipal Planning and Development Coordinator

NGO Representative

SB Member, Committee on Appropriations

Municipal Mayor




Municipal Planning and Dévelopment Coordinator

NGO Representative

SB Member, Committee on Appropriations

Municipal Mayor

[ [ 1 [ { [ I { { [ l I { [ [ L [ {
32
LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climatee Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AIP . ; Implementing Amount of Climate Change
; P
Reference "°9’a'|‘)" P""lle?ﬂ Activity Office/ Schedule of Expected Output Amount (in Thousand Pesos) Expenditure (In Thousand Aligned with
Code escription Department Implementation (000) Pesos)
Funding Maintenance
s . i Climate | PDP
Start | Completion e Ao g:ig:‘:; Capital | Total | Chmate | THMAle | change | 2026- | oo | Sendai ':gsp PDPFP
R 2 3 Date Date £ P Expenses | Outlay | (8+9+10) Eha:?e °..'.!-"3-9° Typology | 2028; 16 | P
4 5 (PS) » ) 4 | "% | Code | ROP | a7 | 2B 19
-8 (MOOE) -12 -3 14 A5 -18
-9
Profiling and registration of All senior citizens are GF
senior citizens in NCSC MSWDO 21 028 | ofled 100 /
Issuance of senior citizen ID 100% senior citizen GF
and booklets MSWDO 2028 2028 | availed ID and booklet % !
; Established data
Da
cmzt:;:;anagement of senlor MSWDO 2026 2028 management of senior GF 50 !
citizens
N Issues and concerns of
Accommodate and assist 12 s GF
complaints of senior MSWDO 2026 2028 senior citizens are 50 /
responded
Cpnstruction of Senior Establishment of Senior
Citizen Center in Sitio MEO 2026 2028 Citizen Center in Sitio GF 1,000 /
Gacub Gacub
Profiling of potential Potential beneficiaries
beneficiaries HCSSC MSWDO 2026 2028 for HCSSC are profiled G 1 :
PWD Welfare Program
Coordination meeting with the Strong support from the
Brgy and PWD Org. MSWDO 2026 2028 sk g GF 50 !
Implementation of TAWAG
Program with includes NurTI\bgr %‘ PM{-DS I
transportation and educational | MSWDO 2027 2008 | @vared educationa GF 200 /
assistance, scholarship grant assnstancg and
for college PWDs scholarship
Provision of assistive device Number of PWDs GF
and medical assistance for MSWDO 2026 2028 availed assistive device 200 /
PWDs and medical assistance
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: i e Implementing Amount of Climate Change
P
n.ﬁ!.m Progrargl P;)i;e;:lnActlwty Office/ I msT:;:l:tz:;:n Expected Output Amount (in I:g‘;;sand Fesos) Expenditure (In Thousand Aligned with
Code i Department P Pesos)
Funding Maintenance
Source . . Climate | PDP
Start Completion r Pers9na| and Ot!uer Capital Total Climate | Climate Change | 2026- Sendal NSP
Services | Operating Change | Change _ | SDGs 2026- | PDPFP
A1 -2 -3 Date Date -6 (PS) Expenses Outlay (8+9+10) Adaptation Mitigation Typology | 2028; 16 Framework 2028 19
4 -5 -10 -14 Code | RDP | ~ -7
-8 (MOOE) -12 -13 14 1 18
-9 " -5
s Efficient SPED Facility
ngureme;\t oég)ggt;cs.?nd MSWDO eral;%ry June 2028 | with complete logistic GF 200 /
equipment for acility and equipment
. PWDs Quarterly

i e b MSWDO 2026 2028 | meetings in the brgy GF 50 /
Org in the Brgy Sondiided
Solo Parent
Profiling of Indigent Solo 100% solo parents are GF
Parent MSWDO 2026 2028 profiled 50 |
Provision of cash subsidy for Number of solo parents GF
indigent solo parent Moo s s availed cash subsidy 500 /
Conduct of livelihood skills TESDA, Number of solo parents GF
training for solo parent DOLE i " availed skills training 100 /
Quarterly meeting of Solo Solo Parents Quarterly GF
Parent Organization in the MSWDO 2026 2028 meetings in the brgy 50 /
barangay conducted
Conduct monitoring and
technical assistance of TWG All livelihood projects GF
on Livelihood Programs of MSWDO 2026 2028 are monitored and given 30
the POs including Pob. technical assistance
Solo Parents
Youth Welfare Program

Number of children and GF
Dance Clinic during Summer MSWDO 2028 2028 youth availed the dance 200 /

clinic
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AlP . o Implementin, Amount of Climate Change
Pr 9 9
e O!Jrarl';le :cr:iﬁ?;/nﬁ\clmty Office/ ' Sclre‘:l:: :{f Expected Output Amount (In Ig&;’)sa"d Pesos) Expenditure (In Thousand Aligned with
ode Department mplementation Pesos)
Funding Maintenance
i PDP
) Source | p | | and Other ) i i Climate NSP
Stat | ‘Campltion 7 Services | Operating | Capital |  Total e g:ma‘e Change | 2026- | o0 | Sendai | 2026 | PDPFP
- 2 3 Date Date 6 Outlay | (8+9+10) | Change ange | Typology | 2028; Framework
(PS) Expenses Adaptation | Mitigation Cod RDP’ -16 A7 2028 -19
4 S 8 (Moog) | 10 1 12 A3 "y 18
9 -14 -15
Provision of costume for DI A TT Ve GF
cultural presentation MSWDO 2028 2028 youth availed the 200 /
SEm— costume
Mu_sic Clinic which includes Number of children and GF
Voice Lesson and Musical MSWDO 2028 2028 youth availed the music 20 /
Instruments during Summer clinic
Linggo ng Kabataan which Number ot y_oyth : GF
includes Festival of Talents MSWDO 2026 2028 ;::etl\:’lzn;:amcnpated in 150 /
Establish Entrepreneur Established livelihood GF
Program for Youth MSWDO 207 e program for youth 20 ;
Training on Number of youth trained
Entrepreneurship and ngfé' 2026 2026 | on entrepreneurship and GF 100 I
Livelihood Skills for Youth livelihood
Purchase of sports Number of sports GF
equipment MSWDO 2627 g equipment purchased >0 :
i Number of youth GF
Youth Leadership Summit MSWDO 2326 June 2026 | participated in the 400 /
summit
Training Workshop on Presence of
Comprehensive Brgy Youth MSWDO, Comprehensive Brgy GF
Development Plan and PPDO July 2026 1 June 2028 Youth Dev Plan and 20 :
ABYIP ABYIP in every Brgy
Number of youth
LYDC Leadership Training Mf%%o' July 2026 | June 2028 | participated in the GF 200 I
training
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Municipality: CARMEN, SURIGAO DEL SUR
«No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
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g ses Implementing Amount of Climate Change
R,ﬁl':.,. Progralgl Pro.je;tl Aty Office/ Ims‘;::‘:l::; t‘::n Expected Output Birount ':g::)sand Fas) Expenditure (In Thousand Aligned with
Code escription Department P! Pesos)
Funding Maintenance .
, Source | Personal | and Other : Climate | Climate | Clmate | POP | NsP
Start Cumpletlon ¢ Services Operating Capltal Total Change Chanae Change 2026- SDGs Sendai 2026- PDPFP
4 2 -3 Date Date 6 Outlay | (8+9+10) g nange | Typology | 2028; Framework
4 5 (Ps) Expenses 10 14 Adaptation Mitigation Code RDP -16 A7 2028 -19
-8 (MOOE) -12 -13 14 s A8
L ! '
" . Number of children
Conduct of Children's MSWDO 2026 2028 | participated in the GF /
Congress congress
Conduct Teen Pregnancy MSWDO Number of teens GF
Prevention Campaign in SK i 2026 2028 attended in the 120 /
partnership with SK campaign
Conduct Case conference GF
. . ; Number of case
::3 tt:‘\: ;n(;::;rlam: r;\)tarents; MSWDO 2026 2028 s k< 30 /
Conduct Diversion Program Number of diversion GF
to CICL and CAR s 2% 2028 program conducted 50 /
Accomplishment of Social Number of case study GF
Case Study Report MWDo e 2028 accomplished 20 /
gt Number of Life Skills GF
Conduc;ﬁounse Ing to MSWDO 2026 2028 Intervention for 15 /
cicLe CICL/CAR conducted
Number of CICL GF
Turn-over to RRCY MSWDO 2026 2028 referred to RRCY 15 /
; Number of court GF
Attend Court Hearings MSWDO 2026 2028 hearings attended 50 /
Disaster
Procurement & Distribution January, December, To guarartise aciess of LORRH
" Resilient Seeds MAO 2026 2028 farmers to at 100% Funds 800
of Climate Resilien climate-resilient seeds
- ; To operationalize and PSF/
e e MEO Jopuary. | Decomber, | integrate the Climate- LDRRM 8,000
mart FieldiScia Smart Field School into Funds
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
i . i Amount of Climate Change
. j.\"":“ Program/ Project! Activity Imploefr;_llzgltmg Schedule of Expected Output Amount (In Thousand Pesos) Expenditure (In Thousand Aligned with
Code Description Department Implementation (000) Pesos)
Funding Maintenance .
Climate | PDP
Source Personal | and Other X Climate | Climate 2026- ;| NP
Start Completion 7 i Operatin Capital Total Change Change " | spes | Sendai | 2026. | PDPFP
i * 3 Date Db o se(r;s‘;es Ezpenseg Outly | (8+9+10) | Change | Crange T ?gf,' A6 | ™| 2028 | 419
-4 -5 i (MOOE) -10 -14 A2 -3 : ‘ -18
14 15
-9
local agricultural and
livestock development
programs by 2027
To operationalize and
Procurement of ICT and integrate the Climate- PSF/
Equipment for Climate MDRRMO | A, | December, ool 0| LDRRM 1,500
Smart Field School N2 | localagricuealan Funds
livestock development
programs by 2027
To operationalize and
Reproduction of IEC integrate the Climate- PSF/
Materials for Climate January, December, | Smart Field School into
Mitigation/Adaptation/ MDRRMO 2026 2027 | local agricultural and i S
Manuals/Leaflets livestock development
L programs by 2027
To operationalize and
Training of Trainor for integrate the Climate- PSF/
Operationalization of MDRRMO Jaznou;éy, December, ch:n FlgldnSchloorI\;nto LDRRM 600
Climate Smart Field School 4EE 1 o ageiiingl a Funds
livestock development
programs by 2027
To conserve forests
through reforestation OP/LDRRM
efforts and the provision Funds/
Green Wall of Carmen :::;:é Jazrhtgy, De;z(a)rzng ®" | of sustainable General 200 800
livelihoods for families Fund
reliant on logging and
poaching
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Municipality: CARMEN, SURIGAO DEL SUR
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AP Program/ Project/ Activity npismeing Schedule of Amount (In Thousand Pesos) Amount of Climate Change
Reference (e Office/ - Expected Output Expenditure (In Thousand Ali ith
Code Description Department Implementation (000) B s(os) igned witl
Funding Maintenance -
, Source d Oth . . Climate
Start | Completion 7 ';::‘i’c“:s' ;';)eg:i:; Capital Total Climate | Climate | cponoe | 206. Sendai | NS
-4 2 -3 Date Date -6 E Outlay (8+9+10) Change | Change | 1ypoioqy | 2028; SDGs | P=ie | 2026- | PDPFP
4 5 (PS) Xpenses 10 Adaptation | Mitigation T 2028 19
-8 (MOOE) - -14 12 A3 Code | RDP -7 A8
L 9 -14 -15
To conserve forests
through reforestation OP/LDRRM
Alternative Livelihood on efforts and the provision Funds/
Bamboo Craft and Souvenir ;Iﬂ::'?:é Jazn;zaﬁry, De%r;g ®h | of sustainable General 500 500
Makings livelihoods for families Fund
reliant on logging and
poaching
Projact REA(?Z (Hazardsl MENRO/ To provide accurate and
Map;;;ngfan c pecasien MDRRMO/ March, December, | easy-to-read maps for LDRRM 500
for Effective orgr_n:nny- MASSO/ 2026 2028 disaster response and Fund
Based Disaster Ris MPDO/MEO community use
Management)
Strengthen coordination OP/LDRRM
between municipal and Funds/
BATINGAW Program BIMDRRMO | January, | December, | .-\ 1ay DRRM General 1,000
2026 2028 ¥
councils for faster Fund
information relay
To ensure the
availability of an offline
DRRM Information
MENRO/ Management System OP;EE(?S?M
Development of Offine DRM MDRRMO/ January, December, | thatis regularly updated aareril 1500
IMS Program MASSO/ 2027 2028 and accessible for Fund !
MPDO effective planning, u
monitoring, and
decision-making at the
LGU level
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AlP ] . Implementi Amount of Climate Change
Reterence | PYOgram/ Project/ Activity mp(:fﬁz:I ing Schedule of Eeniadi Ol Amount (In Thousand Pesos) Expenditure (In Thousand Aligned with
Code Description Department Implementation (000) Pesos)
Funding Maintenance '
Climate | PDP
. Source | Ppersonal | and Other ; Climate | Climate 26- . ] e
Start .| Completion 7 Services | Operating | Capital Lo Change | Change | 1 2006, | DG oy | 2026- | POPFP
-1 2 3 Date Date -6 Outlay (8+9+10) i titats Typology | 2028; 16 2028 19
t (PS) Expenses 10 A4 Adsptation %2 | Code | RDP t
-4 8 (MOOE) -12 -13 14 A5 -18
] ?
i MENRO/ Toensure atleast55% | OTIoRRM
Carmen Disaster Risk MDRRMO/ January, | December, | of the identified families Garordl 30,000
Resettlement Program MASSO/ 2026 2028 are relocated to safe Fund '
MPDO place by 2028
MENRO/ To implemented OP/LDRRM
Flood Control Projects in MDRRMO/ Kirg December disaster-resilient flood Funds/
Barangays Poblacion, Sta. MASSO/ 2026, 2028 €% | control projects in the General 300,000
Cruz, and Puyat MPDO barangays of Poblacion, Fund
| Sta. Cruz, and Puyat
T i OP/LDRRM
Procurement of CCCM MWSDO/ s | Dasa i o it g Funds/
equipment and stand-by MEO/ 2?)?6' eg‘(e)?g en cenﬁrs Z'Ze Mg th General 8,000
Generator MDRRMO qually and trustwortny Fund/OCD
services for all residents
Construction and MENRO/ To ensure the municipal Opétr?:jM
Operationalization of MDRRMO/ March, December, | EOC is fully functional General 30,000
Emergency Operations MASSO/ 2026 2028 and permanently Fund/OCD }
Center Program MPDO established
. OP/LDRRM
Established and
Construction of BDRRM ME%’,‘;;SO, January, December, | maintained fully gg:ggl 8.000
Offices MDRRMO 2026 2028 operational and active Fund/oCD '
DRRM Committees
Installation of Outdoor Horn MEO Outdoor Horn Speaker OP/LDRRM
Speaker in all 17 Puroks of MDRRMO 2026 2028 in all 17 Puroks of Funds/ 10,000
Poblacion Poblacion Installed General
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. 4o Implementing Amount of Climate Change
AIP Program/ Project/ Activity Schedule of Amount (In Thousand Pesos) 9
Reference Lo Office/ ! Expected Output Expenditure (In Thousand Aligned with
Coda Description Bepartiveit Implementation (000) Pesos) 9
Funding Maintenance 2 -
Source Personal | and Other ; i imate
Start Completion 7 . Overati Capital Total Climate | Climate | cpange | 2026- Sendai NSP
A 2 3 Date Date 6 Services | oRea ey | Outlay | (8+9+10) | Change | Change Typolagy | 2028; | OGS Sendal | 2026- | PDPFP
at " (PS) xpenses 10 14 Adaptation Mitigation C g -16 17 2028 -19
-8 (MOOE) . -2 A3 ode | RDP s 48
9 -14 15
I
Fund
Ensure availability of OP/LDRRM
Procurement of DRRM hea ;
vy equipment to Funds/
Excavator for DRgM MDRRMO h;%rzcg ' De%r;g €T, | enhance disaster General 25,000
Preparedness an " preparedness and Fund/OCD
Response Operations emergency operations
Disaster Emergency Relief ;:;rr:zit:r:g;r::ce OPF/‘L"l‘):sl/?M
; i MSWDO/ January, December, | programs in local
Cash Assistance in Times of | ypppmo 2026 2028 | policies and disaster risk | oo 6,000
Disaster Project reduction management
plans
OP/LDRRM
Formulation of Master MPDO/ March, December, To mlttlgs;tg th: ;dggrse g unds/l
Drainage Plin MDRRMO 2026 2028 impact o ash flooding enera 2,000
rainag in the community Fund/OCD
Education
Scholarship expansion, LGU Support
Project SAGIP (Support and cash transfer initiatives, to Education
Assistance for Genuine, DepEd- and strengthened LGU-
Inclusive, and Participatory June, DepEd collaboration on NGOs
Education Carnen, 2026 May 2028 feeding program and 1,500
) LGU- Carmen :
Tagline: "Rescuing Dreams, traqsportahon
Securing Education” assistance and poverty
alleviation support
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AIP ¢ " Implementin Amount of Climate Change
Pr P 9 9
Reference ogravgl roject! Activity Office/ Schedule of Expected Output RIS R oGRS FespE) Expenditure (In Thousand Aligned with
Code escription Degertect Implementation (000) Pesos)
Funding Maintenance
i PDP
‘ Source | Personal | and Other - Climate | Climate | Chmate | NsP
q 3 ; gtart Completion g Services | Operating Capital Total Change | Chisnge Change 2026f SDGs | Sendai | 2026 | PpPFP
] . ate Date -6 PS) | Expenses | Outiy | (8+9+10) | TClT | gwion | TYPOlOY | 2028; | T | Femewor | 0 | T g
4 5 (P8) pe 10 14 waton | Mitgslen | Code | RDP | A7 .
8 (MOOE) -12 -13 14 15 -8
9 - -
Acquisition of facilities, LGU Support
teaching aids, and to Education
specialized learning
materials; Conduct of NGOs
teacher fraining and
workshops on inclusive
education, cultural
sensitivity, and 50 200 1,000
differentiated instruction;
Establishment of
community learning
hubs and support
centers for Indigenous
learners, LSEN, and
ALS enrollees
DepEd- Expanded school DepEd
Learning S i June, infrastructure through
g Spaces Initiative LG%?rger:;en 2026 May 2028 classroom construction lzféldigssg: 10,000
and rehabilitation
‘LUGAS (Local DepEd-
Understgnding, Growth, And DepEd- Contextualized modules Carmen
_Storytelhng" Project - Car’:nen May, December, | for IP education, 50 150
integrate 50% localized LGU-C ! 2026 2026 Conduct of Cultural LGU
content into curricula by = Larmed Expo
2028
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Municipality: CARMEN, SURIGAO DEL SUR
«No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered: 2026-2028
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. - Implementing Amount of Climate Change
a.ﬁ'n':w Program/ Pro.jet.:tl Aetivity Office/ Ims‘;‘?:‘::tgz Expected Output Amiunt T::: sand Pesos) Expenditure (In Thousangd Aligned with
Cioa Description Department p ion (000) Pesos)
Fliadeg Maintenance Climate | PDP
Start | Completion Soutce | Personal | andOther | o | oy | Climate | Climate | cponec | g, Sendai | sior
Services | Operating Change | Change | SDGs 2026- | PDPFP
-1 -2 -3 Date Date -6 (PS) Expenses Outlay (8+9+10) Adaﬁmgn Miligatign Typology | 2028; 16 e 2028 -19
4 5 -10 -14 Code | RDP | ~ A7
8 (MOOE) -12 -13 14 15 -18
-9 - °

Conducted trainings on DepEd-
campus journalism and Carmen
student-research;
published student LGU
literary works and 50 150
research, provided
incentives to
outstanding
accomplishments
Created Local Literacy & DepEd-
Numeracy Council; Carmen
Intensified the
implementation of LGU
reading & math

“ABANTE Kabataan pmgra?ns (ARAL

(Accelerating Basic Programs);

Academic Needs for Total DepEd- Institutionalized

Empowerment’ - 100% Carmen e, May, 2028 | Edukasyon sa Bakasyon 100 300 500

- dy learners ' 2026 ' o

grade-level ready LGU- Carmen (Summer Remediation

with improved literacy & Program); Established

numeracy scores and digital reading & numeracy

proficiency in 3 years hubs with
ICT;Conducted regular
digital proficiency
workshops for students
and teachers

Civil Registration Program
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
X L Impl ti Amount of Climate Change
. .ﬁ,'f:u Program/ Project/ Activity mpggz:l ing Schedule of Expected Output Amount (In Thousand Pesos) Expenditure (In Thousangd Aligned with
Code Description Department Implementation (000) Pesos)
Funding Maintenance
’ , Climate | PDP
Start Completion So:;rce Pers9nal and Ot!ier Capital Total Climate | Climate Change | 2026- Bl NSP
Services | Operating Change | Change . | SDGs 2026- | PDPFP
-1 -2 -3 Date Date -6 PS Expenses Outlay (8+9+10) e, “ionde | Typology | 2028; 16 Framework 2028 19
4 5 8 P 0 4 vl Blas-r Code | RDP | ° A7 .
-8 (MOOE) -12 -13 14 A5 -18
-9
Attendance to eCRVS eCRVS Trainings
Trainings LCRO 2026 2028 sitandad LGUILCR 50 /
Institutionalization of eCRVS eCRVS Program
Program LCRO 2026 2028 institutionalized LGUILCR 30 /
Attendance to Civil Civil Registration and
Registration and Vital LCRO 2026 2028 Vital Statistics LGUILCR 30 /
Statistics Conference Conference attended
o bt g Orientation Seminars
Attendance to Orientation
Seminars and User Forms LCRO 2026 2028 and User Forms LGUILCR 30 /
attended
Procurement of IT IT Equipment for the
Equipment for the eCRVS LCRO 2026 2028 eCRVS System LGU/LCR 60 /
System procured
Community Safety and Crime Prevention Program
Oplan Bandillo & Oplan
Lambat-Sibat -
Conduct of Oplan Bandillo & intensified anti- PNP/DILG/
Oplan Lambat-Sibat g 202 %3, criminality operations LGU 0 y
(patrols, checkpoints,
dragnet operations)
Integrated Patrolling
Integrated Patrolling System System (IPS) - regular PNP/DILG/
(IPS) PNP 2026 2028 | and visible police patrols LGU 500 !
in crime-prone areas
. - Community Policing
Community Policing PNP 2026 2028 (COPPLAN) - engaging PNP/DILG/ 250 /
(COPPLAN) " LGU
communities as partners
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028

Municipality: CARMEN, SURIGAO DEL SUR
+No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

AIP . v Implementing Amount of Climate Change
et P'°9""')"e:;‘r’i’et‘i’gn"°“"“y Office/ oehedue of Expected Output Aoemt (b I;‘(‘]’(;‘)sa“" Posos) Expenditure (In Thousand Aligned with
Code P Department P Pesos)
Funding Maintenance Climate | PDP
Source . . imal
Start | Completion e ;‘:’:‘I’c’:’s' g’;‘ig:?:; Capital | Total | Climate | Climate | gponge | 2026 | o | Sendai 2’3:_ PDPFP
N 4 3 Date Date % Outlay | (8+9+10) | Change | Change | 55000y | 2028; % | Framewor
4 5 (PS) Expenses 10 14 Adaptation | Mitigation Cod OP 16 A7 2028 -19
8 (MOOE) . - 12 A3 ode | R 18
9 -14 15

in identifying and solving

peace and order issues
BFP
Community Fire Protection CFPP formulated and
P}anmqg and Community BFP 2026 2028 implemented GF 48 /
Fire Drill
Fire Safety Seminar/Drill in Seminar and drills
chuole BFP 2026 2028 condiicted GF 48 /
CFAG Refresher Training BFP 2026 2028 | CFAG Training GF 90 /

conducted
Fire Square Roadshow BFP 2026 2028 Roadshow conducted GF 75 /
Concreting of front and Front and sideways
station side ways bl 2 2088 concreted GF 60 /
Procurement of fire hoses BFP 2026 2028 Fire hoses procured GF 180 /
Preventive Maintenancs of BFP 2026 2028 | Firetruck maintained GF 200 I
Firetrucks
Procurement of PPEs BFP 2026 2028 PPE'S procured GF 200 /
Procurement of Office Furniture & office
Furniture and fixtures P s o fixtures procured G 80 /
Water-proofing and
repainting of fire station Station repainted and
exterior walls and repainting or 20% 2028 water proofed GF 150 /
of office and quarters

Pre:pared by: Certified Correct by: Approved by:
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028

Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
. Amount of Climate Change .
« P | Program/ Project! Activity "“"(')ef'gce:/""g Schedule of et Ot Amount (In Thousand Pesos) Expenditure (In Thousand Aligned with
Code Description Department Implementation (000) Pesos)
rinse and Other Climate | Climate | Grmate | 0 Nab
ource an 2 I = i
Start Completion 7 Fs’::?cn:s' Operating Capital Total CI::‘nag: Change .I(;hao:,ge gggg SDGs Fs:m':e:: 2026- | PDPFP
=1 2 -3 Date Date -6 PS) Expenses | Outlay | (8+9+10) | X on | itgaton Vc"o o Rop | 16 A7 | 2028 | 19
4 5 (MOOE) -10 -14 12 13 -18
-8 : -14 -15
Fabrication and installation Station f nd slidin /
of station fence and sliding BFP 2026 2028 ot te“.°eta" rEa GF 150
sbelgate steel gate Installe
Procurement of portable fire Portable fire pump 60 /
pump BFP 2026 2028 procured GF /
: ; Annual fire Olympics 80
Annual Fire Olympics BFP 2026 2028 conducisd GF
Acquisition of new 500 /
galloons (2000 liters) BFP 2026 2008 | o0 Qa'g’“s firetruck GF 1,500
firetruc) acquire
Installation of Floor Tiles at Tiles at roof deck 100 /
Ihemddeck BFP 2026 2028 instal‘led GF _ B T— i - I
Wl - ECONOMIC DEVELOPMENT
A. Agriculture Sector
Crop Productivity and Diversity Program
Distribution of planting /
materials (cacao, Coffee, MAO . 1,000
Calamansi, banana and CaSAAD 2026 2027 Increased Production MOOE
others suitable crops
Sustainability, Resilience & Environmental Management Program (Organic Program)
Establishment of MAO
demonstration farm and CaSAAD 2026 2028 Food safety and security MOOE 1,000
organic input center
Livestock and Poultry Enterprise Program
Prepared by: Certified Correct by: Approved by:
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Municipalit: CARMEN, SURIGAO DEL SUR
-No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
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AlP " v Implementing R
il Progragie :cr:)i]::i::lnActwlty Office/ lms‘;:;t:l:; ;: ) Expected Output Amount (In Thousand Pesos) I:Er)\:oun; i:f Climate Change
Code Department (000) pen u';: (In )Thousand Aligned with
SOS,
Fsunding Maintenance
. ource P .
Start Completion 7 szrs?nal gnd O:!\er Capital Total Climate | Climate Climate | PDP -
4 2 3 Date Date r rvices perating | Change | Chan Change | 2026- SDGs | Sendai
4 5 (PS) | Expenses | " (8+9+10) | Change | Change | 1ypoiogy | 2028; | >70° | Frmewss 2026- | PDPFP
-8 (MOOE) -10 14 12 13 Code | Rop | 16 | -7 | 2028 18
9 -14 A5 -18

Goaland Swine MUITpIEr MAO 2026 2027 | Increased Production

Native and poultry chicken

production and small animal .

health (ruminants and non- MAO 2026 2028 Increased Production MOOE 2,000

ruminants)

Fisheries and Inland Aquaculture Program

Tilapia Fingerling Dispersal MAO 2026 2028 Increased Production MOOE 500

Feéd formulation and .

purchase feed formulator MAO 2027 2028 Increased Production MOOE 500

Farm Advisory Services Program (FITS)

Site Visitation and )

consultation Municipal Wide MAO 2026 2028 Technology adoption MOOE 800

Soil testing and Fertilizer

recommendation (SOIL MAO 2026 2028 Technology adoption MOOE 600

Project)

Pest and disease diagnosis )

and management Services MAO 2026 2028 Technology adoption MOOE 300

Climate - Smart farming ]

quidance MAO 2026 2028 Technology adoption MOOE 700

Municipal Agricultural -

Database (GIS) MAO 2026 2028 Technology adoption MOOE 200

Agro-Processing and Enterprise Development Program
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
i Amount of Climate Change
a ,ﬁ,'::u Program/ Project/ Activity Imp;)ef:;_:::ltmg Schedule of Expected Outout Amount (In Thousand Pesos) Expenditure (In Thousand Aligned with
Code Description Department Implementation P P (000) Pesos)
Funding Maintenance i
Climate | PDP NSP
Source d Other . i limate - i
Start | Completion o Seieven Operating | Copital | Total s gl::‘:ge Change | 2026- | gy | Sendai | gp6. | ppPFP
- 2 3 Date Date 6 Outlay | (8+9+10) 3 : Typology | 2028; | ~_ " | 208 | -9
(PS) Expenses Adaptation |  Mitigation Code RDP 16 A7
-4 5 8 (MOOE) -10 -14 -12 -13 -18
G -14 15
Agri- enterprises Starter Kits
MAO MOOE 300
fgh Women (RIC) and youth CaSAAD 2026 2028 Value-added products 20%LDF
Establishment of Agro MAO MOOE
S s
1,000
Processing center CaSAAD 2026 2028 Value-added products 20%LDF
Product development and MAO MOOE 0
| insovation CaSAAD 2026 2028 Value-added products 20%LDF 50
Post-Harvest and Infrastructure Support Program
Post - Harvest Facility MAO Improved Product MOOE 500
Assistance CaSAAD A 08 | Quality 20%LDF
: Established of
Establishment of Integrated MAO DPWH DBM 20,000
Demo Farm for CaSAAD CaSAAD s A T P | “por L6y ’
Establishment of Rice Increased the quality of | ATI/DA RFO 50.000
Processing Center WAO % #A produced Xlli/LGU :
Climate Resilience and Risk Management Program
Resilient Farming MAO : 1
| Technologles CaSAAD 2026 2028 Food security MOOE 500
Marketing and Agri Trade Support Program
Marketing and Agri Trade MAO ; 500
Support Program CaSAAD 2026 2028 Increased income MOOE
Strengthening market MAO ;
| ikages CaSAAD 2026 2028 Increased income MOOE 500
Pre:pared by: Certified Correct by: Approved by:
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Municipality: CARMEN, SURIGAO DEL SUR

«No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered: 2026-2028
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AP | program Project/ Activity | ™Plementing Schedule of Amount (In Thousand P Amount of Climate Change
Reference e Office/ g Expected Output usand Pesos) Expendi i )
Code Description Department Implementation (000) pendltul:: s(t':'; )Thousand Aligned with
Fsu“ding Maintenance
’ ource Personal | and Other ; : Climate | PDP
Start CompMtion 7 s:rvices Olietig Capital Total Climate | Climate Change | 2026- Sendai NSP
4 w2 -3 Date Date 6 i E Outlay | (8+9+10) | Change | Change | yy o0 | 2028: SDGs | Pencal | 2026- | PDPFP
4 5 (PS) xpenses 10 14 Adaptation Mitigation ' 16 2028 19
-8 (MOOE) - 12 A3 Code RDP A7 i
.9 -14 -5 5
Linkaging farmers to MAO
processors. Food industries, 2026 2028 Increased income MOOE 500
CaSAAD
exporter, etc
Agri Waters & Harvest Hubs Program (Irrigation sustained food security)
1.Co_ncrgting | rehabilitation MAO 2026 2028
of Irrigation Canal of
- Hinapoyan Farmers : MOOE
Imigation MAO 2026 2028 Increased income 20%LDF 10,000
- Esperanza Farmers . MOOE
Irfigation MAO 2026 2028 Increased income 20%LDF 10,000
- Cancavan farmers ; MOOE
Imigation MAO 2026 2028 Increased income 20%LDF 10,000
- Antao Bayoyo-ay lrrigation MAO 2026 2028 Increased income MOOE
o 20%LDF 10,000
- Sta Cruz lanang Irrigation MAO 2026 2028 Increased income NOOE
20%LDF 10,000
R . MOOE
- Sta Cruz bajojo Irrigation MAO 2026 2028 Increased income 20%LDF 10,000
: - . MOOE
- Malibhu Farmers Irrigation MAO 2026 2028 Increased income 20%LDF 10,000
- San Isidro farmers . MOOE
Irfigation MAO 2026 2028 Increased income 20%LDF 10,000
- Carmen Communal ; MOOE
Irmigation MAO 2026 2028 Increased income 20%LDF 10,000
Prepared by: Certified Correct by: Approved by:
W,! Ciar 9‘( ;
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
- Amount of Climate Change ) )
. “‘:".':u Program/ Project/ Activity 'mpgf'ﬁ"::l""g Schedule of S — Amount (In Thousand Pesos) Expenditure (In Thousand Aligned with
Code Description Biusdcni Implementation P P (000) Pesos)
Funding Maintenance ' Climate | PDP NSP
) Source Personal | and Other i Climate | Climate Change | 2026- Sendai :
Start Completion <7 Services | Operating Capital Tgt+a1lo Change | Change Typobggy 2028; 00, Frmeiork 202 PD1P gFP
-1 -2 -3 Date Date X o Expenses | Outlay | (8+#9+10) | Lt | Wilgston Code | ROP | 16 | -7 | 2028 | -
4 JE (PS) -10 -14 12 13 ode -18
8 (MOOE) -14 -15
-9
’—2. Construction of Multi-
Purpose Drying Pavement
with warehouse at
- Esperanza farmers . MOOE 500
| Marketing Coop MAO 2026 2028 Increased Production 20%LDF
- Cancavan Irrigat ; MOOE
i Sl = MAO 2026 2028 | Increased Production 2 nime 500
- Drip irrigation for - MOOE 1,000
| vegetables association MAO 2027 2028 Increased Production 20%LDF
- Small-Scale Irrigation and " MOOE 1,000
Solar Dryer Construction MAO 2027 2028 Increased Production 20%LDF
B. Tourism Sector
Tourism, Culture and Arts Development Program
Rehabilitation of Hubason Hubason River Resort
River Resort and Adventure MEO 2026 2028° | and Adventure Trail Dgg’ﬂ%%” 20,000
| Trail Rehabilitated
Workshop on the Touri Conducted workshop on
Formulation of Municipal S:é'sm 2026 2028 the Formulation of DOT/LGU 500
Tourism Code e Municipal Tourism Code
Workshop on the Touri Conducted Workshop
Formulation of the Coffee glfjfrilsm 2026 2028 on the Formulation of DOT/LGU 300
Table Book ce the Coffee Table Book
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Municipality;: CARMEN, SURIGAO DEL SUR
.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
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AP | program Project! Activity tmpiementng Schedule of AT Aicont i Tk Pasbe] Amount of Climate Change
Code Description Department Implementation (000) Expendrtu;: s(:,s ;'housand Aligned with
Fsu“ding Maintenance
; ource P and Oth ) . i PD
ol - 7 Gorvions | Operating | Copital | Total | Climate | Climate Change 2026 o1 e
-1 -2 -3 Date Date K] p 9 | Outla 84041 Change | Change ange - | sbes | Sendai | 2026 | PDPE
4 5 (PS) Expenses y | 0) | Lange | Lhande | Typology | 2028; 16 | Fomen P
-8 (MOOE) -10 -14 12 13 Code RDP ® 17 2028 -19
9 14 15 -18
m Conducted Workshop
Workshop on the Updating on the Updating of the
of the Local Cultural Tourism Local Cultural
Development Plan through Office a A Development Plan DOT/LGU 500
the assistance of the NCCA through the assistance
of the NCCA
C. Civil Society Organization
Capability training
Dispersal of Pig,
Institutional strengthening & Chicken , and fingerlings
market sizing program MO 2026 2028 acquire safe and potable LGU 100
water system and value
adding training
CS0 DATA Banking (CSO CSO Information
Information System) vo €% 2028 System LGU 200
D. Employment Sector
Local Employment program
- Job Fairs and Recruitment D%\S'I?%I-BEM
Events Career Coaching Reduction of ] J
SPES (Special Program for PESO 202 228 | nemployment o7, DAR B
Employment of Students) fvaie
sectors
Prepared by: Certified Correct by: Approved by:
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AP . o Implementing Amount of Climate Change
P
Reference "09’3"‘3‘/ Project/ Activity Office/ Schedule of Expected Output Amount (In Thousand Pesos) Expenditure (In Thousand Aligned with
Code escription Ouariet Implementation (000) Pesos)
Funding Maintenance
i PDP
Source Personal | and Other . Climate | Climate Con .| NsP
p Start Completion K Services | Operating Capital Total Chisnge: | Changs Change 2026j sDGs | Sendai | 2006. | PDPFP
-2 -3 Date Date 6 Outlay | (8+9+10) ¢ s Typology | 2028; Framework
py r (PS) Expenses 10 14 Adaptation Mitigation Code RDP -16 A7 2028 -19
-8 (MOOE) : . 12 -3 18
9 -14 -15
- Skills enhancement and Reduction of
certification trainings in PESO 2026 2028 Y TESDA 50
partnership with TESDA unemploymen
Livelihood Access & Support Program
DA, DOLE,
DOST, DBM
- DOLE Integrated o I '
Livelihood Program (DILP) PESO 2026 2028 Implemented Livelihood DT, DAR, 100
Private
sectors
E. Local Economic Enterprise Development Program
Cemetery Operations
5 Drafting, public
emetery Policy Review and consultation,
Enhancement Program LEEC % 2028 amendment, approval, LEEC b
implementation
Cemetery Policy Review and Pathway concreting,
Enhancement Program LEEC 2026 2028 landscaping, lighting, LEEC 5,000
ground maintenance
Cemetery Beautification and (.:R (ehabilitation, id
Rehabilitation Program LEEC 2026 2028 line installation, LEEC 500
sanitation monitoring
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Municipality: CARMEN, SURIGAO DEL SUR
«No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028

51

; i Implementing Amount of Climate Change
AIP
Reference Progragle:;:jeg;lnl\ctlwty Office/ Imi‘:::;‘:::a :i.:m Expected Output e ':':::)sand 0 Expenditure (In Thousand Aligned with
Code P Department Pesos)
Funding Maintenance
Source i . Climate | PDP
Start Completion 7 PersPnal gnd Kt Capital Total Climate | Climate Change | 2026- Sendai N&P
Services perating Change | Change . | SDGs 2026- | PDPFP
-1 -2 -3 Date Date -6 PS Expenses | Outlay | (8+9+10) , oy Typology | 2028; Framework
4 5 ( ) p 10 14 Adaptation Mitigation Code RDP -16 A7 2028 -19
-8 (MOOE) -12 -13 18
9 -14 -15
—
Database development,
Sanitation and Facility plot mapping,
Rehabilitation Program LEEC oz i procurement of ICT LEEC 200
equipment
Installation of
Cemetery Records segregation bins,
Digitization Program LERC 2026 2028 disposal system, |[EC LEEC 100
campaigns
Installation of
Cemetery Solid Waste MENRO segregation bins,
Management Program LEEC o 4028 disposal system, [EC LEEC 100
campaigns
Identification,
Cemetery Expansion and LEEC acquisition, and
Land Banking Program MASSO 2028 2 development of land or LEEC 500
columbarium site
Market and Terminal Operations
Renovation of fish and
e meat stalls, compliance
B apon and Siall 2026 2028 | with sanitation and food LEEC 10,000
Upgrading Frogram safety standards,
monitoring system
Flooring reconstruction
Market Infrastructure with proper drainage, LEEC
Rehabilitation Program 2026 2 safe and accessible 10,000
layout
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
; . i Amount of Climate Change
Program/ Pro_;e:':tl Activity Impgflzsgltmg Schedule of Expected Output Amount (In Thousand Pesos) Expenditure (In Thousangd Aligned with
i Description Digiefichund Implementation (000) Pesos)
Funding Maintenance ’
Climate | PDP
. Source Personal | and Other : Climate | Climate 2026- . | NSP
Start Completion 7 : : Capital Total Change SDGs | Sendai | 2026. | PDPFP
2 3 Date Date 6 Services | Opoewe) | Outlay | (8+9+10) | Change | Change | ripoiogy | 2028, | SO ot | 2028 | -9
4 5 (PS) Xp 10 14 12 43 Code RDP ° 48
-8 (MOOE) 4 A5
9
Drafting and approval of
Market Governance revised ordinance, LEEC
Strengthening Program 202 2028 Ot‘;’:;‘::t":gg’r‘: with 2,000
stakeholders,
enforcement mechanism
Strengthening Local Creation/operationalizati
Economic Enterprise 2026 2028 on of LEE office, stafling LEEC 2,000
Program and budgeting,
institutional support
Market Security Installation of CCTV, LEEC
Enhancement Program 2026 2028 monitoring system, 2,000
coordination with PNP
Market Lioi Installation of lighting
arket Lighting fixtures, coordination LEEC
d 2,000
Improvement Program < 2028 with electric cooperative,
maintenance system
Facility O Operationalization plan,
acility Operations training of personnel, LEEC 1,000
Sustainability Program o i facility management g
guidelines
Market Facility Rehabiliati Phased rehabilitation,
Program  Behatitolin 2026 2028 budget allocation, LEEC 1,000
maintenance plan
Slaughterhouse Operation
| Slaughterhouse Modernization and Compliance Program
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP) »

for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
+No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

" - ti
AIP | program/ Project/ Activity Impgfl}::zlmg Schedule of Expected Output Amount (In Thousand Pesos) Amount of Climate Change
Codel ) Description Department Implementation (000) Expendltlg: s(:’ns )Thousand Aligned with
Fsu“ding Maintenance
; ource Personal | and Othe " . Climat PDP
s . gta'rt Covg;;l::wn . 7 Ser:/ic’:aas Operatingr Capital Total Climate | Climate | o a:g: 2026- Senda NSP
4 i ’ -a4e <5 (PS) Expenses Outlay (8+9+10) ‘fﬁ‘:ﬁ‘,ﬂf ?,:;?bgf Typology | 2028; SE:Gs Framework 2026- | PDPFP
8 (MOOE) -10 -14 12 13 Code | ROP | 16 | -7 | 2028 | 19
L__L -9 14 15 -18
- Procurement of Aluminum Purchased of aluminum
Gambrel & Roller Frame LS i b Gambrel & Roller Frame LEEC 500
- Installation of Generator
it MEO 2026 2028 Installed Generator Set LEEC 5,000
- Acquisition of Electric Electric stunning device
Stunning Device LEEC 2026 2028 acquired LEEC 150
- Installation of Plastic Installed plastic curtains
Curtains & Partitioning LEEC 2026 2028 & partitions LEEC 100
- Upgrading of Waste MENRO Upgraded waste
Management Facilities LEEC an 2028 management facilities LEEC 300
— } Updated
- tpdafing of LEEC 2026 2028 | Shau
) ghterhouse LEEC 1
Shughtqhouse Ordinance | | ordinance 00
Environment and Natural Resources Program ‘ ;
Updated reforestation
Reforestation inventory & inventory and
agroforestry development MENRO s 228 established agroforestry GF 250
areas
Training farmers on climate Farmers trained and
smart agriculture and adopting climate-smart
sustainable land i s e and sustainable farming GF 150
management. practices
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
- - -
AlP ; aid Implementing Amount of Climate Change
o Progrargl Prc{jett.:ﬂ Activity Office/ . S‘I:hEdUItea?' Expected Output Amount (In Tg:l;lsand Pesos) Expenditure (In Thousand Aligned with
Code escription Department mplementation (000) Pesos)
Funding Maintenance
i PDP
g Source P | | and Other . . . Climate NSP
Start | Completion s s s Operating | Capital | Total g::"‘a"-’ g:'“"'e Change | 2026 | < | Sendai | soz6. | PDPFP
K 2 3 Date Date i Outlay | (8+9+10) ange aNge | Typology | 2028; Framework
(PS) Expenses Adaptation | Mitigation Code RDP -16 A7 2028 -19
-4 -5 -8 (MOOE) -10 -14 12 13 0 18
9 -14 -15
Establishment of 1 hectare l:::;lt;;zgzmng fam
demo farms showcasing MENRO 2026 2028 icioaindas loarmiih GF 200
agroforestry models. site 9
conduct tree planting and Trees planted and
:fg:ﬁt’g:;%"gﬂ: :;“""a' MENRO 2026 2028 | monitored during GF 150
EewiDTmontal environmental events
Capacity enhancement of .
MENIRG skaff o 2 fovot MENRO 2026 am | oBa ;tggltt;?::;d - GF 150
inventory, GIS, and t
monitoring systems
Building skills of farmers and
Farmers and POs
f Oeonagrolorsstry MENRO 2026 2028 | trained on sustainable GF 150
echnologies (intercropping, f i
g agroforestry practices
Training in enterprise
development (value-adding E:r:;{:tzgd(’: 0s
for agroforestry products MENRO 2026 2028 eni’er el GF 100
such as cacao, abaca, and vl P ddin P
bamboo). alue-adding
Stakeholders oriented
ia on ENR laws and
Training for the ENR laws MENRO 2026 2028 enforcement GF 300
mechanisms
Boundary Conflict Boundary conflicts
Resolution and Delineation MENRO 2026 2028 resolved and delineation GF 50
Program reports completed
Prepared by: Certified Correct by: Approved by:
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Municipalit: CARMEN, SURIGAO DEL SUR

No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
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< . Implementing Amount of Climate Change
. Prograr/ Project/ AtV | ™ offcel e e Expected Output Amount (In Thausand Pesos) Expenditive {in Thousend Aligned with
Code escription Department mplementation (000) Pusos)
Funding Maintenance
. . Climate | PDP
Start | Completion Sogr ® l;ers?:asl g';ig:r:; Capital Total Climate | Climate | change | 2026- SDGs | Sendai 2';2: PDPFP
A 2 -3 Date Date -6 gl Ex Outlay | (8+9+10) | Change | Change | yy o150, | 2028; S | Framework -
4 5 (Ps) penses 10 A4 Adaptation Mitigation Code RDP -16 A7 2028 -19
-8 (MOOE) -12 -13 18
9 14 A5
Copdud. mummpa} Joint boundary survey
defineation and Joird MENRO 2026 2028 conducted and ma
. ps GF 300
boundary surveys with
DENR produced
Delineation and identify Communal forest areas
communal forest and MENRO 2026 2028 identified and CFMP GF 100
approve CFMP approved
Planni d Britastionoh Completed and
:“'A‘g'“g and Freparation o MENRO 2026 2028 | approved CFMPs for GF
CFMPs identified sites
Consultation with NCIP and Recognized CADTs
Recognition of CADTs for MENRO 2026 2028 integrated into GF 30
Communal Forest communal forest plans
Deyelopmeat of :\llv el't'r‘.)o?)e Alternative livelihood
‘F";‘rg’;‘ts;r‘;gu s (;}?FP":) ' MENRO 2026 2028 | projects established for GF 150
agroforestry, and eco-fourism. upland communities
Reforestation and urban Reforested and
reehing MENRO 2026 2028 landscaped urban and GF 600
9 rural areas
Support to CADTs ADSDPP
Integration of the Ancestral
gg\r;akl)n il:\tta;%bfrotection ADSDPF integrated into
P . MENRO 2026 2028 LGU plans ensuring GF 10
Plan (ADSDPP) into the akiniiof sisvams
development plans of the 9 prog
LGU to ensure alignment of
priorities, programs, and
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AlP : : Implementin Amount of Climate Change
P g
n&.;:, rograrg: :;:i}:;;/n‘\ﬂw'fy Officel Imsp‘::;‘::teat(:;n Expected Output Amount (In 'l(-(';‘:;sand Pesos) Expenditure (In Thousand Aligned with
Department Pesos)
Funding Maintenance .
s ) ) Climate | PDP
Start | Completion i Operating | Capital | Total | Climate | Clmate | Guange | 2026. | o | Sendsi | puac | ppprp
4 2 3 Date Date 6 Poenses | Outiay | (8+9+10) | Change | Change | 1ypoagy | 2028; | S35 | rrmemon | 50
Expenses y Adaptation | Mitigation ! -16 2028 -19
4 5 -10 -14 Code | RDP A7
(MOOE) -12 -13 14 15 -18
9 e %
projects for inclusive and
sustainable growth.
Community education and Increased corr:’mumty
advocacy campaigns on MENRO 2026 2028 aw:rgnetgs o T GF 150
forest protection. pariGipaiion 1n Jore
protection
reforgstation and enrichment Indigenous trees planted
planting using indigenous MENRO 2026 2028 and biodiversity GF 150
trees to enhance biodiversity enhanced
Training for barangay officials Barangay officials and
and POs on forest .
management, enforcement, MENRO 2026 2028 P (:s frained anq erigaged GF 1
and biodiversity restoration IR PR
Eamboo Riverbank Greenbelt Riverbanks stabilized and
roject — annual planting .
activities in priorty erosion- MENRO 2026 2028 protected with bamboo GF 300
prone sites. vegetation
Support to forest protection MENRO 2026 Squor.t o fordest GF 450
and checkpoint operation 0 g:::f;z:ta:p eraiion
Bamboo Maintenance and Sustained bamboo
Protection Project — stands through regular
monitoring survival rate, MENRO 2026 2028 maintenance and pest GF o0
replanting, and pest control. control
Nursery operation and Eco- Sparatbnel muricioel
Park Maintsnarics MENRO 2026 2028 nursery and well- GF 3,600
maintained Eco-Park
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Municipality: CARMEN, SURIGAO DEL SUR
«No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
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. 3 Implementing Amount of Climate Change
R'ﬁr'zu Program/ Project! Activity Office! Schedule of Expeotad Oufipi Amount (In Thousand Pesos) Expenditine (A Thotsand Aligned with
Description Implementation (000)
Code P Department Pesos)
Funding Maintenance
Source ) . Climate | PDP
Start | Completion _7 Personal | andOther | ool | totar | Climate | Climate | Cponoo | o026 Bodil || s
D Services | Operating Change | Change . | SDGs 2026- | PDPFP
- 2 4 Pk o 4 (PS) Expenses | Outlay | (8+9+10) | iy | wigaion | TYPOlogy | 2028; 16 | e 2028 19
-4 -5 -10 14 Code | RDP | ~ -7 )
-8 (MOOE) -2 -3 o = A8
9 . -
Increased carbon sink
Carbon Sequestration and and improved solid
ESWM Program i a et waste management GF 4,500
practices
Solid Waste Management Program
) 1 functional sanitary
Construction of 1 cell SLF MENRO 2026 2028 landiil cell constructed 20% LDF 10000
: Regular SLF monitoring
Clustered SLF operational MENRO 2026 2028 | and operational reports |  20% LDF 2,100
support and monitoring submitted
Temporary waste
Provision of temporary storage facility o
storage waste facility. MENRO Ll e established and 20 LDF 2,100
functional
Waste Analysis and
Conduct of WACS and Characterization Study
training BENRG a8 Bas conducted with trained GF 200
personnel
iahi | Weighing scales and
purchase of weighing scale MENRO 2026 2028 | garbage bins procured GF 300
and garbage bins and distributed
- " Baseline and progress
Benchmarking for waste MENRO 2026 2028 | data on waste reduction GF 3,600
reduction established
) Updated ESWM Plan
Updating of 10-year ESWM MENRO 2026 2028 | adopted and GF 300
Plan implemented
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
“No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
‘ AP Im i -
. . plementing Amount of Climate Change
netemnce | PrOgram/ Pro.‘e‘.:ﬂ - Office/ Seiasiuie £ Expected Output Acurs [ Tiwssind Pesgs) Expenditure (In Thousand Aligned with
Code Description Dépaitiéit Implementation (000) Pesos)
Funding Maintenance
Climate | PDP
Source d Oth » i i
Start | Completion 7| Sewicss | Operating | Captal | Toal | Chmate | GUnale | Change | 2026- | o | Sendai | gnag. | poprp
A 2 -3 Date Date 6 Outlay | (8+9+10) | Change | Change | 1ypoiogy | 2028; Framework
(PS) Expenses Adaptation | Mitigation Cod -16 A7 2028 -19
-4 5 8 (MOOE) -10 -14 12 13 ode RDP 18
9 -14 -15
} Sustainable Management V\:gt?;smh?iw:;?ﬁ;em
and Watershed Protection MENRO 2026 2008 | OO GF 150
P
T ’ ‘ ‘ ‘ prgtection
V. INSTITUTIONAL DEVELOPMENT ;
A. Financial Management and Reporting System Program
ppgrade and update the Municipal ggg‘rag{eer:i::g gp:fet;d
installed fully computerized Accounting 2026 2028 ful |Fr>n Iementez and GF 250
accounting system Office opgratignalized
; Implement the installed
I upgraded and updated Municipal gggag;drisgg ;pgfet;d
| computerized Accounting Accounting 2026 2028 tull I":“ lem teZ! and GF 200
System in linkage with other Office y t.p I'end
officos operationalize:
Attendance to Systems Municipal
Update and Enhancement Accounting 2026 2028 Trainings attended GF 300
Training Office
B. Budget Management and Development Program
Implementation of E-budget E-Budgeting System
System MBO 2026 2028 Implemented GF 20
Prepared by: Certified Correct by: Approved by:
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Municipality: CARMEN, SURIGAO DEL SUR

«No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
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AP | programi Project Activity | mPlementing Schedule of Amount (In Thousand Pesos) Amount of Climate Change
Reference i Office/ ; Expected Output Expenditure (In Thousand Aligned with
Code Description Department Implementation (000) Pesos) 9
Funding Maintenance Giiiat POP
) Source | Personal | and Other ' ; imate
Compl . i Climate | Climate | NsSP
Start | Completion q Services | Operating | Capital | Total —j for i o ge | Change | 2026 | one | Sendai | 226. | pppFp
4 2 -3 Date Date -6 E Outlay | (8+9+10) g 9€ | Typology | 2028; Framework
4 5 (PS) xpenses 0 14 Adaptation Mitigation Cod RDP, -16 A7 2028 -19
-8 (MOOE) . -12 -13 oce 18
9 14 -5
Attendance to Capacity .
building trainings MBO 2026 2028 Trainings attended GFF / / / 150
C. Public Financial Management Program
Implement E-PFMAT )
System MBO 2026 2028 ePFMAT implemented GF / / / 200
Creation of the Internal Internal Auditor Position
Auditor Position NRO 8 s created GF ! ! ! 500
Attendance to capacity -
buikling trainings MBO 2026 2028 Trainings attended GF I / / 150
D. Real Property Assessment:
Geographic Information System and Real Property Tax Administration System Program
Implementation of GIS and GIS and RPTAS
RPTAS MASSO 2026 2028 implemented GF 300
Capacity enhancement .
irainings MASSO 2026 2028 Trainings attended GF 150
Support to Special Patent of Real Properties Program
Extension of support for
reqistration MASSO 2026 2028 GF 200
E. Revenue Generation and Utilization
Digital Revenue Collection Program
Prepared by: Certified Correct by: - Approved by:
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AIP . L Implementing Amount of Climate Change
Reference P'°9fa’|;‘/ Project/ Activity Officel Schedule of Expected Output Amount (In Thousand Pesos) Expenditure (In Thousand Aligned with
Code escription Department Implementation (000) Pesos)
Funding Maintenance
Climate | PDP
) Source | Personal | and Other i Climate | Climate NSP
Start Completion 7 % : Capital Total Change | 2026- Sendai
4 2 3 Date Date % s"(’;’;"s gf;;gzg Outlay | (8+9+1n) | Ghange | Change Typology | 2025 sgcgs o 22%226; P[f:’: P
P R R ode 4
-4 5 8 (MOQOE) 10 14 -12 -13 14 R-:)sP -18
Implementation of Digital Digital Collection
Collection System uTo 202 202 Implemented ok -
Revision of Municipal Municipal Revenue code
Revenue Code uTo 2626 A8 revised al e
Attendance to Capacity iry
enhancement Training MTO 2026 2028 Trainings attended GF 100
F.HRMO
Creation of plantilla
HR Organizational positions; reorgamz.atlon
Strengthening Program for HRMO 2026 202 | %18 DRRM offce; HR GF 500
the LDRRMO Rolicy Support
competency
development.
PRIME-HRM
Leadership and HR Systems Readiness; Leadership
Development Program HRMO 2026 2028 Training; HR Policy g L
Reforms
*HRM Office Creation
- *HRMO Head of Office
U Human Resource appointment
Professionalization Program HRMO e A5 *PRIME-HRM roll-out GF o0
*HRD Master Plan
formulation
Internal Audit Office
Good Governance and RS
Accountability Program HRMO 2026 2028 tc(n)';e);tlon, Training & GF 350
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Municipality: CARMEN, SURIGAO DEL SUR
«No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
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AIP Program/ Project/ Activity implemeting Schedule of Amount (In Thousand Pesos) Amount of Climate Change
Reference g Office/ : Expected Output Expenditure (In Thousand Aligned with
Code Description Department Implementation (000) Pascs) g
Funding Maintenance - PDP
; Source | Personal | and Other " ; imate NSP
Start Completion 7 3 ; Capital Total Climate | Climate Change | 2026- Sendai
4 2 -3 Date Date 6 Se(r;éc)es g:e;:tsl:g Outlay | (8+9+10) | Change | Change | pioio | ogpg: SDGs | Jencal | 2026- | PDPFP
4 5 P 10 p Adaptation Mitigation -16 A7 2028 19
A (MOOE) 14 12 13 Code RDP
14 15 1
9 - -
1. HRIS procurement &
installation
2. Personnel records
i digitization
HR Modemizafion and HRMO 2026 2028 | 3.Payroll and leave GF 200
Digitalization Program management
automation
4. HR analytics and
reporting
GAD Sensitivity
Employee & Citizen Training; Frontline Skills
Empowerment Program HRNO 2089 2028 Training; PESO GF 150
Strengthening
Population and
Development Program HRMO 2026 2028 POPDEV, FP, RH GF 150
+ Policy review and
enhancement
+ Awards and
LGU-PRAISE (Search for recognition system
Outstanding Officials and HRMO 2026 2028 + Employee engagement GF 250
Employees) and advocacy
+ Monitoring and
evaluation of awardees'
performance
Business Facilitation :
Program HRMO 2026 2028 BPLO strengthening GF 200
Handog Pasasalamat + Recognition
Program HRMO 2026 202 ceremonies o 150
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AIP . w Implementing Amount of Climate Change
o Pfosrargé :;’iﬁgni\chwty Office! mf;:;::';:z ) Exgocied Output Amount (In Ig&;‘)s‘“d Pesos) Expenditure (In Thousand Aligned with
ode Department Pesos)
Funding Maintenance "
Source d Oth ) . . Climate | PDP
Star A - Personal zn o :r Capital Total Climate | Climate | cponce | 2026 sDGs | Sendai 2’:)36': SDPFP
-1 -2 3 Dat Date 6 Services p 9 Outla (8+9+10) Change | Change | yypoi0qy | 2028: S | Fremewerc
b -343 5 oy (PS) Expenses 10 y 14 Adaptation Mitigation Code RDP’ -16 A7 2028 -19
: 3 - - 12 -13 K
8 (ooR) A4 | a5 B
F « Awarding of plagues,
tokens, and testimonials
+ Documentation of
service legacies
« Fellowship activities
with employees
(a) Policy formulation
and updating; (b) ICT-
LGU Performance Review based performance
and Evaluation HRMO 2026 2028 monitoring; (c) Capacity GF 300
Strengthening Program development of HR
staff; (d) PRAISE
alignment
PRAISE strengthening;
Employee Motivation and training needs analysis;
Performance Development HRMO 2026 2028 employee recognition GF 250
Program and capacity
development
DRR-CCA Mainstreaming in Policy revision; tool
Performance Review HRMO 2026 2028 updating; evaluator GF 200
Program training
G. MO
Municipal IP -
Institutionalization & MO 2026 28 | goyemance & Policy GF 100
Governance Program e
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028

Municipality: CARMEN, SURIGAO DEL SUR
«No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

AIP 3 " Implementing Amount of Climate Change
Reference Prograv;i:;:)i)e;i:;l nActlwty Office/ Imsi:;:l::ag:: n Expected Output Aotk (ia Ig:(;:)sand Rance) Expenditure (In Thousand Aligned with
Code P Department P Pesos)
Funding Maintenance
Source : . Climate | PDP
Start Completion = Personal and Other Capital Total Climate | Climate Change | 2026- — NSP
Services | Operating Change | Change . | SDGs 2026- | PDPFP
A 2 -3 Date Date -6 Outlay | (8+9+10) 9 9€ | Typology | 2028; Framework
- 5 (PS) Expenses 10 14 Adaptation |  Mitigation Cod RDP -16 A7 2028 -19
8 (MOOE) - - 12 -13 o0 18
9 -14 15
Capacity Development:
” Leadership
IP Leadership & ) :
Otganizational Capacity MO 2026 2028 ﬂ‘?:;;:"mfr;tﬁ’;i’;c'a' GF 200
Development (CapDev) duties and functions as
tribal leaders
Livelihood & Enterprise:
. ; IP-led agro-processing,
g":;‘c‘“sr']‘(e é§’°;'a';g”s‘"a' MO 2026 2028 | value chain support, GF 350
arinership Frog cooperative
strengthening
Monitoring & Grievance:
Cultural Heritage & Participatory M&E,
Traditional Resource MO 2026 2028 conflict resolution GF 100
Management Program mechanisms, legal
support/advisory
Establishment of P Cultura ifjf)ﬂ’dﬁef‘"f‘ il
t?‘imler or Tnl:l;IieHsall in every MO 2026 2028 faciltation, partnership GF 150
oal commu mobilization
1) Tuition, allowances,
and educational
gdr:gfnoﬁas p;r°°';5m iPSP) MO 2026 2028 ;l)u:»"l’c'eﬁtzrship and GF 400
Enoarsiip Fog tutoring support
3) Values formation and
leadership training
Prepared by: Certified Correct by: Approved by:
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
+No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AlP . o o Implementing Amount of Climate Change
Program/ Project/ Activity Schedule of Amount (In Thousand Pesos) . " g
Reference
Description Deg;rrltlee " Implementation Expected Output (000) Expendltu;: s(:':‘s )Thousand Aligned with
Funding Maintenance
So ' . Climate | PDP
Start | Completion 70| ersonal | Bmting | Capial | Total | Climate | Clmate | Ghonge | 2026 | | sendai | pop. | poprp
. 2 3 Date Date -6 Outlay (8+9+10) Change | Change | 1ypojogy | 2028; Framework
5 (PS) Expenses 10 14 Adaptation | Mitigation Code RDP -16 A7 2028 -19
ot ) 8 (MOOE) | - : A2 3 e
9 -14 -15
4) Career guidance and
job placement
5) Monitoring and
evaluation mechanism
Infrastructure Development Projects
1. Electricity and Water s e b
Connection and construction i
of perimeter fence of Gacub MEO 2026 2028 ’construfctgd pingit:r Ext. Source 1,000
Birthing Facility ;:;ﬁt;’ ik
2. Completion of Esperanza Esperanza Health
Health Facilty o 2026 2028 | Faciity Completed Ext Source e
3'. Renovation of San ’an Vlcent%ags, d
Vicente BHS, Hinapoyan MEO 2026 2028 StlnagoyanBHS gan Ext. Source 2,500
BHS, and Sta. Cruz BHS bl
4. Concreting of Borda St. in Borda St. in Poblacion
Poblacion MEO 2026 2028 Concroted Ext. Source
5. Concreting of Junction Junction National
National Highway to MEO 2026 2028 Highway to Capadian Ext. Source 20,000
Capadian Road Road Concreted
6. Construction of Box Box Culvert Froject
Culvert Project (Brgy. Antao) MEO 2026 2028 (Brgy. Antao) Ext. Source 25,000
Constructed
Prepared by: Certified Correct by: Approved by:
o Pl
-
ARNIE! ROZCO CERINA [J. BALBUENA MICHAEL C. ESCUYOS NEST, . VA SO
Municipal Planning an velopment Coordinator NGO Representative SB Member, Committee on Appropriations Municipal Mayor




Municipality: CARMEN, SURIGAO DEL SUR
«No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered: 2026-2028
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AIP Program/ Project/ Activity implementing Schedule of Amount (In Th d P Amount of Climate Change
Reference . Officel . Expected Output ousand Pesos) Expenditure (In Thousand Aligned with
Code Description Department Implementation (000) s s(os) g
Fsunding Maintenance Climate | POP
i oi7ct | Resonal, (- 0d Other i Climate | Climate | oo NSP
1 2 3 gt:t: cor;:‘:etmn 4 -7 Services Qperaﬁng %a‘::td sTgtaI Change c;:‘:g: change 2026- SDGs Sendai 2026- PDPFP
i 4 5 (PS) Expenses utlay (8+9+10) Adaptation | Mitigation Typology | 2028; 6 Fft";;ﬂ"‘ 2028 9
8 (MOOE) -10 -14 12 13 Code | RDP - -
9 -14 -15
7. Construction of Drainage Drainage Canal (Brgy.
Canal (Brgy. Antao) MEO 2026 0= Antao) Constructed Ext. Source 30,000
Health Development Services
;I.k')-g;li)gnf?r: ;rr:zrease Increased allocation for
procurement of Drugs and MHO 2026 2028 g:e Ds";‘;\lgﬁ%f:;ﬁgs Ext. Source 1,300
Medicines ug
2. Procurement of furniture Furniture and fixtures
and fixture (All brgys) MHO 2026 8 | ocured Ext. Source 1,000
3. Linkages with NGOs for
grants/assistance on Linked with NGOs for
maticines and adial MHO 2026 2028 AEdistanca Ext. Source 1,500
supplies for all BHS
4. Link with privte
companies of NGOs for Linked with NGOs for
sponsorship of portable UTZ mie R 28 assistance Ext. Source 3,000
machine
5. Conduct of CBDRP and CBDRP and General
el IntErRanOn A MHO 2026 208 | PWUDS with AflrC Ext.S
PWUDS with After Care ¢ N are . Source 1,800
implementation implementation
Conducted
6. Increase in BHW BHW honorarium
honorarium i A2 s Increased Ext. Source 2,100
7. Hiring of health personnel health personnel
(midwives, driver, utility MHO 2026 2028 (midwives, driver, utility Ext. Source 2,100
worker) worker) hired
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
[M - -
AlP i i Implement Amount of Climate Change
Reterence | PTOGram/ Project/ Activity p;fﬁz;‘/ " Schedule of Expected Output At {iuThofesncings) Expenditure (In Thousand Aligned with
Code Description Dopgeipant Implementation (000) Pesos)
Funding Maintenance .
Climate | PDP
) Source Personal | and Other - Climate | Climate 2026- ;| NSP
Start | Completion 7 Services | Operating | Capital | - Total ' | (Lol | Change | Change 2028 | SDGs | Sendai | 2026. | ppprp
-1 -2 -3 Date Date -6 (PS) Expenses Outlay (8+3+10) Adaptation | Mitigation yg:::y RDP’ -16 A7 2028 -19
4 5 o Moog) | 10 2 2 3 A4 | 45 8
-9
8. Retaining deployment of HRH from DOH Caraga 10,500
HRH from DOH Caraga MHO 2026 2028 | Retained and deployed i ;
Social Welfare Development Services
1. Proposed for the
amendment of the local i i
. . } 70 qualified senior
ordinance increasing the b i 1,200
cash incentive for 60 yrs old MSWDO 2026 2028 ﬁ:ﬂiﬁ?ﬁ :valled cash Ext. Source ;
to 1,000.00 and 70 yrs old to
2,000.00
. 80% improved
'2:' antlnuous Supplemental MSWDO 2026 2028 nutritional status after to Ext. Source 1,600
eeding for CDCs i
60 days feeding
3. Culmination Program for ivati
the community-based MSWDO 2026 028 | Mgeasemotvatonof |- gy e 1,050
intervention program °
4. Provision of medical, Increase amount in the
burial and transportation MSWDO 2026 2028 Provision of AICS based | Ext. Source 1,500
assistance in the guidelines
5. Procurement and
management of
humanitarian aid from local o
funds and donations from L%Egno 2026 2028 Humar:(tjanan A Ext. Source 1,000
NGA, NGO, LGUS, private procur
companies and individuals
and other LGUs
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AIP | program/ Project/ Activity impleenting Schedule of Amount (In Thousand Pes Amount of Climate Change
Reference ot Officel i Expected Output ) Expenditure (In Thousand Aligned with
Cods Description Defierthibnt Implementation (000) p " s(os) 9
Funding Maintenance —_— POP
: Source | Personal | and Other . , imate
Start | Completion ' . o' | Capital | Total | Climate | Climate | o 2026- i | e
A 2 3 Date i 3 7 Services | Operating | (JECU | o %oy | Change | Change | rypoiny | 2028 | SOOS | newecs | 2026- | PDPFP
4 5 (PS) Expenses 10 Adaptation |  Mitigation ypolog ' 16 17 2028 19
8 (MOOE) . -14 12 A3 Code RDP - A8
-9 -14 -15

Peace and Order Development Services

Active and participation
1. Acquisition of 10 units of the community thru
multicabs PNP 2026 2028 the Barangays in Crime Ext. Source 4,000

Prevention

Active and participation
2. Acquisition of 2 units of the community thru
mobile patrol FHE 5 A the Barangays in Crime R N 3,000

Prevention
3. Barangay Intelligence | .

Crime
Network PNP 2026 2028 nerease in ! Ext. Source 1,500
- Cash Incentives Solution Efficiency
4. Crime Prevention
- Constant Police visibility in PNP 2026 2028 Reduced Crime Ext. Source 1,500
public places
5. Installation of CCTV in Assistance to crime
assistance to crime solution PNP 2026 2028 solution efficiency in Ext. Source 1,500
efficiency filing cases
6. Implementation of
Capability enhancement ;
program PNP 2026 20 | Fully capadle polce Ext. Source 2400
- Acquire additional firearms ry
for security in AOR
7. BPATS Assistance
- Monitoring of areas unable s
to be reached by four PNP 2026 2028 KKMIP implemented Ext. Source 1,500
wheeled vehicles
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AlP . - Implementin Amount of Climate Change
Reference | P TOgram/ Pf‘{le‘f" Activity pOfﬁcel ¢ Schedule Qf Expected Output Amount (In Thousand Pesos) Expenditure (In Thousand Aligned with
Code Description Depattient Implementation (000) Pesos)
Funding Maintenance .
Climate | PDP
. Source | Personal | and Other . Climate | Climate ; . | NP
Start Completion -7 Services | Operating | CaPital T Change | Change Y ige 2026. SDGs | Sendai | 2026. | PDPFP
1 2 -3 Date Date -6 Outlay (8+9+10) : sy Typology | 2028; Framework
(PS) Expenses 10 14 Adaptation | Mitigation Code RDP -16 A7 2028 -19
4 5 8 (MOOE) : - 12 -3 8
9 -14 -15
Agriculture Development Services
CaSAAD Program
Agro-forestry development
- Farm expansion; Crops with the purpose
implementation of of claiming that it will 3.000
appropriate farming systems o 2026 s make Carmen known is k. Seuee '
in the upland communities ego-tripping produced.
and inside timberland areas
Establishment of Abaca Abaca Processing Plant 150.000
Processing Plant (CaSAAD) |  MAO/MO 2026 2028 | (CaSAAD) established | EX- Source ’
Agri-incentives project for Common buying area
direct buyer MAO 2026 2028 for Carcanmadcarlan Ext. Source 3,000
- Supoort to direct buyer established
Farmer Price Subsidy Program
s:;g:t("o price subsidy Common buying area 000
- Price subsidy to farmer's MAO 2026 2028 I:)Srt ;Zbe?irsc::(;nadcarlan Ext. Source :
market
Subsidy for Farm Inputs Program
; ; Common buying area
i\ggat K:ﬁ/t:r}glor;]: I;rjo;ect MAO 2026 2028 for Carcanmadcarlan Ext. Source 6,000
MO0 established
Modern Farmer Program (makabagong Pagsasaka Program)
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Municipality: CARMEN, SURIGAO DEL SUR
«No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
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AIP ; i Implementing Amount of Climate Change
Reference Progmr[;\::;:)i;eggnActMty Office/ I msp‘:::\‘:l:\ltzgzn Expected Output Amount fin ':':)\:!;n)sand Posas) Expenditure (In Thousand Aligned with
Code P Department Pesos)
Funding Maintenance R PDP
Source " . mate
Start | Completion 7 Sorces | Operating | Copital | Tota | Cimate | CUmate | Guange | 2026 | (1 | Sendsi | y000 | poprp
A 2 3 Date Date -6 PS) Expenses | Outlay | (8+9+10) E:mgf ﬁg;‘"gf Typology | 2028; | > o€ | Femewon | S0 | T
* N -8 (MOOE) -10 -14 12 BT Code | RDP A7 -
9 -14 -5 -
Digitalization Project Competitive farmer thru
MAO 2026 2028 modern technology in Ext. Source 1,500
- SUPPORT TO fits Center aqriculture farming
Competitive farmer thru
Agri Data Base MAO 2026 2028 modern technology in Ext. Source 2,000
agriculture farming
Agri-preneur Program
Livelihood Project
- Empowering farmer thru Lo .
training on Agr-preneur and MAO 2026 2028 !_lvehhood Fjecs Ext. Source 3,000
il implement ted
identifying crops to be
develop
Soil Inprovement Program
Exﬂgggf Organic Accurate fertilizer
- Creation and Establish” MAO 2026 2028 'reoolmrfnlendatlon fand Ext. Source 1,500
Organic Pant at Breeding eve ahiincome o
g Farmers produced
Center
Accurate fertilizer
Establishment of Soil recommendation and
Laboratory e 2% %328 level of income of Ext. Source 3,000
Farmers produced
Balance Fertilization and Accurate fertilizer
Nature Earmmg Tephnology MAO 2026 2028 recomm_endatton and Ext. Source 3,000
System intensification level of income of
- Conduct training and Farmers produced
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
i Amount of Climate Change
= .ﬁ,':u Program/ Pro_jectl Activity lmpggzzlﬂng Schedule qf Expected Output Amount (In Thousand Pesos) Expenditure (In Thousand Aligned with
Code Description Department Implementation (000) Pesos)
Funding Maintenance .
Climate | PDP
, Source | Personal | and Other ; Climate | Climate 1 g | B0
Start | Completion 7| Services | Operating | Capial | Total | Gl Clange | Change | 2026 | gpgg | Sendai | 206 | ppPFP
-1 -2 -3 Date Date -6 (PS) Expenses Ou:loay (8"'?";1 0) Adaptation Mitigation yg:d:y RDP: 16 A7 2028 19
4 5 8 (mogoa 1 e A4 5 28
demonstration for balance
fertilization and NFTS
Crops and Animal Protection Program
Crops protection and pest
and disease detection
project Decreased of affected 50,000
- Purchasing of Agricultural mag o o and mortality of crops e
supplies, chemicals,
pesticides and other
Animal Health Protection
Project Decreased of affected 1500
- Purchasing of biologics e Al A and mortality of crops R Gourse ’
and paraphernalia
Agricultural disease Decreased of affected 1,500
emerging protection MAQ 2026 225 and mortality of crops EXL. Course '
Rabies free project
Decreased of affected 2000
- Hogse ?o house MAO 2026 2028 and mortality of crops Ext. Course )
vaccination
Walang aray sa A.| (Artificial Insemination Program)
Large Cattle A.I Project Increased of
- massive Artificial for Large MAO 2026 2028 offspring/upgraded Ext. Course 1,500
Cattle animals
A.l for Swine Increased of
Strengthening municipal MAO 2026 2028 offspring/upgraded Ext. Course 3,000
artificial breeding center animals
Agri-Tourism Program
Prepared by: Certified Correct by: Approved by:

ARNIELLP. dROZCO
Municipal Planning andi De\lelopment Coordinator

CERINA|D. BALBUENA
NGO Representative

[
Dudwcke: ﬁJ
MICHAEL C. ESCUYOS
SB Member, Committee on Appropriations

Municipal Mayor




Municipality: CARMEN, SURIGAO DEL SUR
«No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered: 2026-2028

4l

AIP | program/ Project/ Activity inglemeniing Schedule of Amount (In Thousand P Amount of Climate Change
Reference : Offiice/ i Expected Output PR Expenditure (In Thousand Aligned wi
Code Description Department Implementation (000) P Pes(os) ligned with
Funding Maintenance cl —
) Source Personal | and Other ; i imate
Start | Completion : . " | Capital | Total | Climate | Climate 026- T
A 2 3 Date Date " i Services | Operating | (W | SEE | Change | Change | 1nauy B | sDGs | Sendai | 2026. | poPFP
4 5 (PS) Expenses y Adaptation Mitigation ypology g 16 ramework 2028 19
p (MOOE) -10 -14 12 3 Code | RDP a7
9 A4 | a5 18

Support to farm tourism MAO 2026 2028 Farm tourism supported Ext. Source 1,500

Training on farm Training on farm

diversification and farm MAO 2026 2028 diversification and farm Ext. Source 3,000

business business conducted

Benchmarking to accredited

farm tourism and adopting MAO 2026 2028 ﬁg:glr"ded i Ext. Source 3,000

the strategy g

Seed to farm Program

. ’ Subsidy for HVC
Production subsidy for HVC MAO 2026 2028 produced Ext. Source 3,000
Increasing yield of rice MAO 2026 2028 Yield of rice increased Ext. Source 3,000
; s Production of corn
Improving and maximizing !
production of corn MAO 202 2028 improved and Ext. Source 3,000
maximized

Seedling Household project -

~ strengthening the MAO 2026 208 | Mumical Nursery Ext. Source 1,500

Municipal Nursery g

Completion of Abaca, )

: Abaca, Lakatan, tissue

t)ilﬁ;atz};lssue culture MAO 2026 2028 culture laboratory Ext. Source 4,000

Post-harvest handling and Storage Project

Establishment of Crops and Crops and roots crops

roots crops warehouse and MAO 2026 2028 warehouse and Ext. Source 30,000

processing processing established
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure) ’
i Amount of Climate Change
a “er"':” Program/ Project/ Activity lmpgfrf[:z:/tmg Schedule of Expecied Output Amount (In Thousand Pesos) Expenditure (In Thousand Aligned with
Code Description Department Implementation p (000) Pesos)
Funding Maintenance Climate PDP
) ) | NsP
Start Completion sou-,rce Pers?nal and Gther Capltal Total Climate Climate Change 2026- SDGs Sendai 2026- PDPFP
- Services | Operating Outl g+9+10) | Change | Change | 1yoo00, | 2028; Framework
- 2 3 Date Date -6 Eibansos utlay | ( Adaptaion | Mitgaton b 16 47 | 2028 | 19
4 5 (P§) P 10 A4 12 13 Code | RDP 48
-8 (MOSE) 14 A5
Construction of Post-Harvest Post-Harvest Building in 10,000
Building in Poblacion MAO 2% 2028 Poblacion constructed s Sl
Renovation of Solar driers MAO 2026 2028 Solar driers renovated Ext. Source 10,000
Livelihood Program
Purchase of farm cultivator Farm cultivator with 2,000
with trailer PESO/DA 2026 2028 trailer purchased Ext. Source
ENVIRONMENT AND NATURAL RESOURCES PROGRAM
Greening Projects
*Nursery Operation Activities
-Eﬁ;rgrr\m:?afég\ll:fr:ﬁon EINGITIIS 201G
ATOrD) MENRO 2026 2028 natural programs Ext. Source 10,000
ay implemented
- Urban Greening
- Pre Marriage (Lover's Tree
Park)
Solid Waste Management Program
Establishment of clustered Clustered SLF 5,000
SLF MENRO / MO 2026 2028 astnlshad Ext. Source
Land Management
SB, MO,
Land conflict resolution I':i'g;g ! 2026 2028 Land Conflict resolved Ext. Source 10,000
MPDO
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Municipality: CARMEN, SURIGAO DEL SUR

«No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
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AP | programl Project/ Activity | MPlementing Schedule of Adoutit (in Thousand Amount of Climate Change
Reference . Office/ ; Expected Output unt (In Thousand Pesos) E A ; ’
v Description Gt Implementation (000) xPe“d't“;::L"s )Th°u-"3nd Aligned with
Fsunding Maintenance .
TN S 7 | Hereonal and Other | capital | Total | Climate | Climate g::'a“:g': ey | nsp
1 2 3 Date Date 6 ervices | Operating | ) ay | (g+9+10) | Change | Change | 1ipgi " | sDGs | Sendai | 7926. | ppPFP
-4 -5 (Ps) Expenses Adaptation Mitigation ypology 2028: 16 Framework 2028 19
8 (MOOE) -10 -14 12 13 Code | RDP A7 ;
9 14 A5 -18
s ; Formulation of ADSPP
Assist in the formulation of
SB, MO, 2026 2028 CADT 238 and 115 1500
ADSPP CADT 238 and 115 MENRO | asisted !
Joint meeting with DENR, MASSO, "
LGU, BLGU, and Tenure MPDO 2026 2028 | Meeting conducted - -
Holder
Transfer of titles of all ]
government owned lands MASSO/ MEO 2026 2028 Land titles transferred 4,000
Green and Climate Resilient Agriculture Program
Construction of Smart Increase number of
Climate Field School with MAO 2026 2028 farmers graduate from Ext. Source 10,000
Complete Facility SCFS
DISASTER MANAGEMENT PROGRAM
Preparedness
CBEWS and IEC Campaign Program
Increase number of
CBEWS
Procurement of CBEWS established/Increase
(Signpost & billboards, awareness on DRRM-
sirens, and flood water MDRRMO 2026 2028 CCA topics and Ext. Source 2,300
markers) preparedness in the
community CBEWS and
IEC Campaign Program
Capacity Building Development Program
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
*No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
AIP " 5 Implementin: Amount of Climate Change
Roernce | PrOgram/ Pro.jec_:tl Activity pOfﬁcel . Scheduls of Expected Output Amount (In Thousand Pesos) Expenditure (In Thousangd Aligned with
Code Description Sapariment Implementation (000) Pesos)
Funding Maintenance
Source . . Climate | PDP
Start | Completion e Bobeins g"p‘:g;:‘:; Capital | Total | Climate | Gmate | Gpange | 2026 | (oo | Sendai Lof
- 3 Date Date 6 Outlay | (8+9+10) | Change | Change | 7yp50qy | 2028; Framework
4 5 (PS) Expenses 10 14 Adaptation | Mitigation Gode RDP 16 A7 2028 19
-8 (MOOE) ’ -12 -3 14 15 -18
-9
Procured additional
Search and Rescue
Procurement of Search and Equm_enthersonaI
Rescue Equipment and Pfotectwe Gears for
Personal Protective Gears z;'_St Responders such
(PPGs) :
- Rescue Boat w/ outbound ~Rescue Boat w/
Engine outbound Engine
- Rescue Helmets . Rgscue Helmets,
Raincoats, and safety boots bR:(l)ncoats, and salety
- Rescue Ropes and Life .
jackets - Bescue Ropes and
- Fire and Rescue Saw L':f ‘a°k§t; s
- Hydraulics Rescue Tools MDRRMO 2026 2028 ) H"Z a“I. e|§°“e aW | Ext. Source 3,750
and Equipment (extractions) “iytalics hescto
- Smart Rescue Drone Tools apd Equipment
- Life and Ring Buoy (extractions)
- Search and Rescue - Smart Rescue Drone
Flashlights - Life and Ring Buoy
- First Aid supplies and - Search and Rescue
equipment Flgshlxghts .
-Spine Board w/ spider - First Aid supplies and
straps and head immobilizer eg:ilr?;ngggr d wi spider
-M ; J
legaphones and splints stivps aid hasd
immobilizer
- Megaphones and
splints
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AIP . . Implementing Amount of Climate Change
e | P00 RO | otmen Imif:‘;‘i""'; ol Expected Output Al 0 I;'&;‘)s"‘"d Pasos) Expenditure (In Thousand Aligned with
Code P Department Pesos)
Funding Maintenance — PDP
Source h : . imate
Bt | Gonglation 7| Servews | Operating | Coplal | Total | Climate | Climate | Giange | 2026. | (o | Sendsi | puoc | poprp
- 2 3 Date Date -6 (PS) Expenses | Outlay | (8+9+10) Change | Change | 1ypoiogy | 2028; 16 | ™ | 500 -
4 5 -10 -4 M2 | 43 | Code | ROP | ~ A7 :
-8 (MOOE) -12 -13 14 18
9 - -15

Response

N ' Increase number of
Distribution of Relief Goods | ye 2026 2028 | affected families eligble | Ext. Source 3,750
(Food and Non-food ltems) O AEaIBHAGS
Provisions of tents and Increase number of
temporary emergency MSWDO 2026 2028 affected families eligible Ext. Source 2,750
shelters for assistance
Rehabilitation and Recovery
Local Disaster Emergency Employment Program
RoanVatenNays Clearing of MDRRMO 2026 2028 Numbelr o_f eligible Ext. Source 2250
Debris beneficiaries
Rebuilding/ Rehabilitation of Number of eligible
their Own Houses MDRRMO 2026 2028 beneficiaries Ext. Source 2,250
Resilient Livelihood Program
Distribution of Disaster "
Resilient High Value Seed MAO 2026 2028 | Number of eigible Ext. Sairce 1,000

ot beneficiaries
Varieties
Distribution of Farm Inputs Number of eligible
and Livastock MAO 2026 2028 berafciaries Ext. Source 1,000
Conduct of Alternative Number of eligible
Livelihood Activity MAO 2% 202 beneficiaries Ext. Source 1250
Increase number of
Conduct IEC on Philippine infrastructure using
Green Building Code o 2 ek Green Building Fxt. Seurce 1,800
Technology
Reconstruction/Rebuilding/ Number of rebuild/
Rehabilitation of Critcal o 0 2028 | rehabiltate structures | X Source 120,000
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026-2028
Years Covered: 2026-2028
Municipality: CARMEN, SURIGAO DEL SUR
+No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)
. - Implementin Amount of Climate Change . )
RefAel!:u ngrag/ Pro_jet:.tl Astiviy Office/ : I St:hedule 9' Expected Output el Ts:‘;a)sand Pesos) Expenditure (In Thousand Aligned with
Code escription Department mplementation ( Pesos)
Funding Maintenance i
Climate | PDP
Source Personal | and Other . Climate | Climate | NsP
i . : ital Total Ch 2026-
ol 7 Services | Operating | (P! | T | Change | Change | Typoky | 2028, | SDO | hemeen | 2026- | POPFP
-1 -2 -3 Date ate -6 (PS) Expenses utiay Adaptation Mitigation Code RDP' -16 A7 2028 -19
4 N -8 (MOOE) -10 14 A2 A3 o 18
9 -14 -15
Facilities and life adhering to the build
Infrastructures back better principle
Fully computerized Legislative Tracking System/Program
A computerized
Procurement of IT VMO/ SB & Legislative Tracking
equipment (13 laptops) for SB Secretary 2026 2028 System in use and in Ext. Source 4,000
use of SB members Office linkage with each SB
Member
PNP
Implementation of
Community Drug
o NO. of proper
Rehabilitation Program PNP/MLGU/ . : 2000
(CBDRP) BLGU/ DILG 2026 2028 Ené)[l;egr:ntatlon of Ext. Source |
- conduct seminars and
implement the CBDRP
: PNP Facilities
Improveme'r.\{ Imaintenance PNP/MLGU/ 2026 2028 maintained and Ext. Source 5,000
of PNP facilities BLGU/ DILG :
improved
BFP
Improvement/ Repair /
i ilities i 3,000
’A:Aam‘tgnance of BFP BFPIMLGU/ 2026 2028 BFP facilities improved Ext. Source
SciNes BLGU/ DILG
Team Building Activities 2026 2028 Cocticd Ext. Source 1,800
Leadership Training 2026 2028 Ext. Source 1,200
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