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Republic of the Philippines
Province of Surigao del Sur

MUNICIPALITY OF CARMEN

@tttce ottbe filunictwl fllupor
SACOXG Pr,-tPrlt,Jt

April 06,2026

THE HONORABLE SANGGUNIANG BAYAN MEMBERS
Office of the Sangguniang Bayan
Carmen, Surigao del Sur

HON. JAI\E V.PLAZA
Municipal Vice Mayor/Presiding Offi cer

THRU: MA. JULINA B. JUTILO
Secretary to the Sangguniang Bayan

Gentlemen and Ladies:

Fervent greetings!

Respectfully transmitting this Local Development Investment Program (LDIP)
2026-2028 for your adoption and approval.

The LDIP has been prepared to align with the municipality's strategic
development priorities and contains programs, projects, and activities designed
to promote sustainable growth, inclusive development, and improved public
service delivery.

We respectfully request your immediate favorable action to facilitate the timely
implementation of the programs and projects.

Thank you for your continued support and cooperation.

Very truly yours,

NE

-

Mayor





Republic of the Philippines
Provincc of Surigao dcl Sur
MUNICIPALITY OF CARMEN

MUNICIPAL DEVELOPMENT COUNCIL

EXCERPTS FROi,l THE MINUTES OF THE REGULAR MUNICIPAL DEVELOPMENT
COUNCIL MEETING ON JANUARY 26, 2026 HELD AT THE SB SESSION HALL, CARMEN,
SURIGAO DEL SUR.

PRESENT
Nestor S. Valeroso
Jane V. Plaza
Michael C. Escuyos
Jeffrey P. Suazo
Jonathan P. Orozco
Eugenio R. Yagao
Blandena V. Sugian
EmmanuelQ. Pie
Marivic B. Dayoc
Lika Rivas
Edgar D. Lagura
Romeo l. Acilo
Celso D. Abao
Bernardo Reyes
Mariana L. Mainit
Janice L. Yagao
Francia E. Plazo
Florabel C. Ravelo
Sheena Roxanne Aspili
Reynalda U. Sotes
Cerina D. Balbuena
Edilberto Plaza
Francis P. Tarrosa

ABSENT:
Renen L. Palacio
Jeff Anthony D. Beloria
Evangeline A, Caratao
Esmeraldo Roluna

:-Municipal Mayor/MDC Chairman-Presiding

--Municipal Vice Mayor/Member
-.-SB Member/Finance on Appropriation Chairman/Member

--Barangay Captain - Esperanza/Member
--Barangay Captain - Sta. CruzlMember

--Barangay Captain - Hinapoyan/Member
--Barangay Captain - San Vicente/Member
--Barangay Captain - Antao/Member
--Barangay Secretary - Cancavan Representative

--Barangay Secretary - Puyat Representative
--SCO Federation PresidenU Member

-- Malibhu !A PresidenUMember
---SC President -PuyaUMember
--SURSECO 1l-BOD/Member
--CF IA Chairman/Member
---RlC Chairman Hinapoyan/Member
--OSCA Head/Member
---Kawayanan PresidenUMember
---PWD Federation PresidenUMember
---ASRA Chairman/Member
--- CSOFOC Chairman/Member

--Sta. Cruz Senior Citizen PresidenUMember
--MCEF- KALAHI Representative

--Barangay Captain/Member
---SK Federation President

--Principal ll - Carmen District /Member

--Buyaan ll Farmers lnigators Assoc./Member

MDC RESOLUTION NO. 03
Series o12026

"A RESOLUTION ENDORSING FAVORABLY TO THE HONORABLE MEMBERS OF THE
SANGGUNIANG BAYAN OF THE MUNICIPALITY OF CARMEN, SURIGAO DEL SUR THE
LOCAL DEVELOPMENT TNVESTMENT PROGRAM (LD!P) FOR CY 2026-2028 FOR
ADOPTION"

WHEREAS, the Local Development lnvestment Program (LDIP) is a three-year investment
programming document which identifies the priority programs, projects, and activities of the Local
Government Unit that shall serve as the basis for the preparation of the Annual lnvestment
Program (AlP);

WHEREAS, the LDIP ensures the systematic allocation and utilization of financial and other
resources of the municipality in support of its development thrusts and priorities;

WHEREAS, the Municipal Development Council, in the exercise of its mandate under the
pertinent provisions of the Local Government Code of 1991 and other relevant laws, reviewed

t I l',,1,





and deliberated on the proposed Local Development lnvestment Program (LDIP) for CY
2026-2028;

WHEREAS, after thorough discussion and careful consideration, the Municipal Development
Council found the said Local Development lnvestment Program (LDIP) to be responsive and
consistent with the development goals and priorities of the Municipality of Carmen, Surigao del
Sur.

NOW THEREFORE, on motion of Mr. Michael Escuyos and Ms. Francia Plazo and seconded by
all members present, be it

RESOLVED, as it is hereby resolved, to endorse favorably to the Honorable Members of the
Sangguniang Bayan of the Municipality of Carmen, Surigao del Sur the Local Development
lnvestment Program (LDIP) for CY 2026-2028 for adoption.

RESOLVED FURTHER, that copies of this Resolution be furnished to the Honorable Members of
the Sangguniang Bayan and other concerned offices for their information, reference, and
appropriate action.

ADOPTED UNANIMOUSLY, this 26th day of January 2026, at the SB Session Hall, Carmen,
Surigao del Sur.

CERTIFIED CORRECT

Secretariat

ATTESTED BY:

MDC ing

APPROVED

Mu

M

2 | Page
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LOCAL DEVELOPMENT TNVESTMENT pROGRAM (LDtp)
fo r Pla n nin g P eriod: 2026-2028

Yea rs Covered : 2026-2028

Itdciranv: G RllEN, SURIGAO DEL SUR

.I\h Clire OEEe Expenditure (Please tick box il your LGU does not have any climate change expenditure)

Prepared by: Certified Conect by:

*1,*
ERtNlD. BALBUENA

NGO(epresentative

Vtit.],,^l/,\)
MTcHAEL C. ESCIr?OS

I

2

AP
Lt@
Code

Pmgam/ ProjecU Activity
Description

lmplemenling
Office/

Department

Schedule of
lmplementation

Expected Output
Amount (ln Thousand Pesos)

(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

Start
Date

4

Completion
Date

-5

Funding
Source

-7
Personal

Mainbnane

and Other
Operating
Expenses
(MOOE)

Capital
Outlay

-10

Total
(8+9+,l0)

-'t4

Climate Climate
Change
Itltig.tbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
.'t5

Sendai
r.tsP

2026.
2028
-18

-3 -6
Services Change

Ad.phtion
.12

SDGs PDPFP
-19(PS)

-8
-'t6 -17

-t -2

TIFRASTRUCTURE DE\

A Coocreting of Farm to Market Roads

1. Curcreting of Esperanza

b ltrryoyan Road
MEO 2026 2028

Esperanza to Hinapoyan

Road concreted
DBM/DPWH/

DILG/DA
30,000 I 4

2 Goncreting of Hinapoyan

b Slb Gacub Road
MEO 2026 2028

Hinapoyan to Sitio
Gacub Road mncreled

DBM/DPWH/

DILG/DA
75,000 4 I

3. Corcreting of Sitio Gacub

b Slb Tabinas, Sitio

Bapas Road

MEO 2026 2028
Road from Sitio Gacub
to Sitio Tabinas, Sitio
Bayabas concreted

DBM/DPWH/
DILG/DA

300 000 o 4

4. Cqrcreting of Antao to
Sb Pbgawan FMR (2.80

lm)
MEO 2026 2028

Road from Sitio Gacub

to Sitio Tabinas, Sitio

Bayabas mncreted

DBM/DPWH/
DILGiDA

60,000 o 4 I

5. CuEreting of Antao to
RfrFMR (1.5 km)

MEO 2026 2028
Antao to Puyat FMR

concreted

DBM/DPWH/
DILG/DA

30,000 I 4

6- Corcreting ol Cancavan

b Ca'ac-an FMR (.50 km)
MEO 2026 2028

Cancavan to Carac-an
FMR concreted

DBM/DPWH/
DILG/DA

10,000 I 4 I

7. C@ncreting of Tupas

Street, lBrsy. Poblacion
MEO 2026 2028

Tupas Slreet in Brgy,

Poblacion mncreted
DBM/DPWH/

DILG/DA
500 o 4 I

8. Cmcreting of Sitio
ArrCrao, Poblacion to San

Yf,enb FMR (.80 km)

MEO 2026 2028
Sitro Anahao, Poblacion
to San Vicente FMR

mncreted

DBM/OPWH/
DILG/DA

16,000 4

9, Concreting ol Brgy. Site

Rd of Esperanza
MEO 2026 2028

Brgy. Site Road of
EsDeranza concreted

DBM/DPWH/
DILG/DA

1 0.000 I 4 I

Municipal Planning Coordinator

c
SB Member, Committee on Appropriations

Approved by:

Municipal Mayor

I

*rrro&,offiro

I

I
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LOCAL DEVELOPMEiTT INVESTi|ENT PROGRAM (LD!P)

for Planning Period: 2026-2028
Years Covered : 2026-2028

Municioality: CARIIEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Pre,pared by: Certified

I I

Municipal Pla

I

I

{LT
ARNI+ elpnozco
nning aild Dlvelopment Coordinator

trt

Conect by: A

oh^l
I

CERINA + BALBUENA

NGO Representative

'[tt rl*\L4t
M]CHAEL C. ESCI,IOS

SB Member, Committee on Appropriations

ltll

nrrro*ftr.flo
Municipal Mayor

lltI I

AIP
RaLE@

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule oI
lmplementation

Expected Output

Funding
Source

-t

Amount (ln Thousand Pesos)
(000)

Amount ol Climate Change
Expendilure (ln Thousand

Pesos)
Aligned with

-t -2 -3
Start
Date

4

Completion

Date
-5

-6

Personal
Services

(Ps)
-8

Mainbnanca

and Other
Operating
Expenses
(mooE)

-9

Capital
Outlay

-10

Total
(8+9+10)

-14

Climate
Change
Adaphtaon

-12

Climate
Change
SiltFlbn

-13

Climate
Change
Typohgy

Code
-14

PDP
2026-

2028;
RDP
-15

SDGs
-'t6

Sendai

-17

NSP

2026-

2028
-18

PDPFP
-19

'10. Concreting ol Awas to

Bacod and Maouva FMR
MEO ?026 2028

Awas to Bacod and

Mapuya FMR concreted

DBM/DPWH/
DILG/DA

1 5,000 0 4

11. Completion of
Esperanza Proper to Sua

Sprinq Road

ItEO 2026 2028
Esperanza Proper to
Sua Spring Road

comoleted

DBM/DPWH/
DILG/DA

3,000 0 4

12. Concreting of
Circumferential Road in

Bmv. Puvat

MEO 2026 2028
Circumferential Road in

Brgy. Puyat concreted

DBMiDPWH/
DILG/DA

20,000 4

13. Concreting of Farm-to-

Market Road from Brgy.

Cancavan to Broy. Antao
MEO 2026 2028

FMR from Brgy.

Cancavan to Brgy
Antao concreted

DBM/DPWH/
DILG/DA

1 0,000 I 4

14. Concreting of Farm-to-

Market Road from Brgy. San

Vicente to Brqy. Puvat

tEo 2026 2028
FMR From Brgy. San

Vicente lo Brgy. Puyat

mncreted

DBM/DPWH/
DILG/DA

40,000 I 4

15. Concreting of Sitio

Cabakhawan to Sitio

Pamibihan FMR

MEO 2026 2028
Sitio Cabakhawan to
Silio Pamibihan FMR

mncreted

DBM/DPWH/
DILG/DA

8,000 4 I

16. Concreting of Brgy.

Poblacion NRJ to Sito

Capadian FMR (1.1 km)

MEO 2026 2028
Brgy. Poblacion NRJ to

Sitio Capadian FMR

concreled

DBM/DPWH/
DILG/DA

20,000 I 4

17. Concreting of Puyat to

Sitio Cabongbongan FMR
(0.5 km)

mEo 2026 2028
Puyat to Sitio
Cabongbongan FMR

concreted

DBM/DPWH/
DILG/DA

5,000 o 4

18. Concreting of San

Vicente to Sitio Abuli FMR
(1.15 km) with 3 spand

bridqe

MEO 2026 2028
San Vicente to Sitio

Abuli FMR concreted

with 3 span of bridge

DBM/DPWH/
DILG/DA

50,000 I 4 I

Approved by:

II ttt

I

I
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LOCAL Dn ELOPMENT TNVESTMENT PROGRAM (LD|P)
for Planning Period: 2026-2028

Yea rs Covered : 2026-2028

Municioalitg GARMEN, SURIGAO DEL SUR

.No Climat,e Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Pre,pared by: Certified Correct by:

"4")cERTNA 
{. 

aALeueNa

NGO Representative

\lud^rrlL9)J
MICHAEL C. ESCdYOS

4

AIP
Relaene

Code

Program/ ProjecU Activig
Desctiption

lmplementing
Office/

Department

Schedule ol
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-l -2 -3
Start
Date

4

Completion

Date
-5

-6

Personal
Services

(PS)

-8

ilainbnane
and Other
Operating
Expenses
(llooE]

-9

Capital
Outlay

-10

Total
(8+9+,l0)

-14

Climate
Change
AdTbtion

-12

Climate
Change
Uiligation

-13

Climate
Change
Typology

Code
-14

PDP

2026-
2028;
RDP
-15

SDGs
-16

Sendai

-17

NSP

2026-

2028
-18

PDPFP
-19

19. Concreting of Laorden

Slreet
MEO 2026 2028

Laorden Streel
concreted

DBM/DPWH/

DILG/DA
1 0,000 I 4

20. Concreting of Farrnto-
Market Road of Brgy. Antao
(Purok 4 to Purok 5)

MEO 2026 2028
FMR of Brgy. Antao
(Purok 4 to Purok 5)

concreted

DBM/DPWH/
DILG/DA

8,000 I 4

21. Conshuction of Sitio

Gacub to Sitio Naduyog,

Brgy. Hinapoyan FMR (5

km)

MEO 2026 2028

Sitio Gacub to Sitio
Naduyog, Brgy.

Hinapoyan FMR

constructed

DBM/DPWH/

DILG/DA
15.000 o 4

22. Construction of Silio
Gacub to Sitio
Kiablhig/Mamon FMR (10

km)

MEO 2026 2028
Sitio Gaarb to Sitio
Kiabihig/Mamon FMR

construcled

DBM/DPWH/
DILG/DA

30,000 I 4

23. Construction of Brgy.

Hinapoyan (Purok 1)to Sitio

Daan FMR (3 km)
MEO 2026 2028

Brgy. Hinapoyan (Purok

1)to Sitio Daan FMR

constructed

DBMiDPWH/
DILG/DA

30,000 I 4

24. Construc{ion of Sitio

Hubason to Sitio Sanghan
FMR (3 km) at Brgy.

Poblacion

MEO 2026 2028
Sitio Hubason lo Sitio

Sanghan FMR in Brgy.

Poblacion concreted

DBM/DPWH/
DILG/DA

30,000 I 4

25. Concreting ol Sitio

Cabakhawan to Sitio
Capadian FMR with 1 span

bridoe

MEO 2026 2028

Sitio Cabakhawan to
Sitio Capadian FMR

concreted with 1 span

bridqe

DBM/DPWH/
DILGiDA

40,000 I 4

26. Concreting of
Cabakhawan to Bato Balo
FMR

MEO 2026 2028
Cabakhawan to Bato

Bato FMR concreted
DBM/DPWH/

DILG/DA
1 0,000 I 4

t[r
ARNEL|{. 

{{bzco
Municipal Planning and Detutlonment Coordinator SB Member, Committee on Appropriations

Approved by:

Mayor

I
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LOCAL DEVELOPUENT INVESTiIENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered: 2026-2028

Municipality: CARMEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expendilure)

Prepared by: Certified Conect by: Approved by:

*-,f4{*,.
nning arld d{vebpment Coordinator

^W4^W1/
MTCHAEL C. ESCUIOS

SB Member, Committee on Appropriations

tttt

BALBUENA mft.
Municipal Pla

I

NESTOR

Municipal Mayor

)tlI I I

AIP
R.r!Ene

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Dopartment

Schedule oI
lmplementalion

Expected Output

Funding
Source

-7

Amounl (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-l -2 -3
Start
Date

-4

Completion

0ate
-5

-6

Personal
Services

(PS)
-8

Mainbnan6

and Other
Operating
Expenses
(mooE)

-9

Capital
Outlay

-10

Total
(8+9+10)

.14

Climate
Change
Ad4hlior

-12

Climate
Change
Xltloatbn

-13

Climate
Change
Typohgy

Code
-14

PDP

2026.

2028;
RDP
-15

SDGs
-16

Sendai

-17

NSP

2026-

2028
-'t 8

PDPFP
-19

27. Concreting of Puyat to

Purok 5. Antao FMR (2 km.)
MEO 2026 2028

Puyat to Purok 5, Antao
FMR (2 km.) concreted

DBMiDPWH/
DILG/DA

40,000 I 4 I

28. Opening/Concreling of
Purok 1 to Purok 2 FMR
(Antao)

MEO 2026 2028s
P-l to P-2 (Antao) FMR

concreted

DBM/DPWH/

DILG/DA
1,000 4

29. Completion of
Baliriganga FMR (1 km.)

MEO 2026 2028
Balinganga FMR
conskucted and

completed

DBM/DPWH/

DILG/DA
2,000 I 4

30. Mainlenance of Local

Roads and Bridqes
MEO 2026 2028

Local Roads and

Bridqes maintained

DBM/DPWH/

DILG/DA
500 0 4 I

31. Concreting of Farrn to-

Markel Road of Barangay
Esperanza (P1)

MEO 2026 2028
Brgy.
FMR

Esperanza (P-1)

concreled
DBM/DPWHi

DILG/DA
2,000 4 I

32. Rehabilitation of Roads

from Barangay Hinapoyan to
the Sitios

tEo 2026 2028
Roads from Brgy.

Hinapoyan to the Sitios
rehabilitated

DBM/DPWH/

DILG/DA
1,000 I 4 I

33. Concreting of Abuli FMR MEO 2026 2028

Completed concrete
farm-to-market road

along the Abuli FMR

aliqnment

DBM/DPWH/
DILG/DA

27,750 I 4

34. Concreting of Cancavan

to Antao FMR
MEO 2026 2028

Cancavan to Antao FMR

concreled
DBM/DPWH/

DILG/DA
9,450 I 4

35. Concreting of
Cabakhawan-Capaiian FMR

MEO 2026 2028
Cabakhawan-Capajian
FMR concreled

DBM/DPWH/

DILG/DA
26,000 I 4

36. Concreting of Puyat to
San Vicente FMR

MEO 2026 2028
Puyat tot Sanvicente
FMR concreted

DBM/DPWH/

DILG/DA
1 0,575 I 4

I I I I

NGO

I I

o

I
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LOCAL DN'ELOPMENT INVESTHENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered : 2026-2028

Municioalitv: CARMEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box il your LGU does nol have any climate change expenditure)

Prepared by: Certified Conect by:

4,)
CERTNA [f eruaurm

NGO Representative

71,Mu,9(,9N
MICHAEL C. ESCdYOS

I

AIP

Code

Ptogram/ ProjecU Activity
Description

lmplementing
Office/

Dopartmenl

Schedule of
lmplementation

Erpecled Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climale Change
Expenditure (ln Thousand

Pesos)
Aligned with

-t -2 -3
Start
Date

-4

Complction

Date
-5

-6

PeIsonal
Services

(Ps)
-8

Mainbnane

and Other
0perating
Expenses
(MOOE)

-o

Capital
Outlay

-10

Total
(8+g+10)

-14

Climate
Change
Ad?bll6

-12

Climate
Change
Xitlgatlon

-'t3

Climate
Change
Typobgy

Code
-14

PDP

2026-
2028;
RDP
-15

SDGs
-16

Sendai

-17

NSP

2026-

2028
-18

PDPFP
-19

37. Opening and Concreting

of Purok 3 Sta. Cruz FMR
MEO 2026 2028

Opened and concreted

at Purok 3 Sta. Cruz

FMR

DBM/DPWH/
DILG/DA

46,550 I 4

38. Opening and concreling

of Antao to Puyat FMR
tlEO 2026 2028

Opened and concreted

of Antao to Puyat FMR

DBM/DPWH/
DILG/DA

35,000 0 4 I

39. Opening and Conueting
of Purok 2, Esperanza FMR

MEO 2026 2028
Opened and concreted
of Purok 2, Esperanza

FMR

DBM/DPWH/
DILG/DA

35,000 I 4

40. Construction of
Barangay Antao Access

Road (Purok I to Purok 2)

MEO 2026 2028
Barangay Antao Access
Road (Purok I to Purok

2I constructed

D8M/DPWH/
DILG/DA

1 5,000 o 4

41. Concreting from

National Junction Road to

San Antonio (Antao)
MEO 2026 2028

Roads in Barangay
Antao concreted

DBM/DPWH/
DILG/DA

15,000 4

42. Concreting of San

Vicente Road (back of
SVESAND Public Market)

Purok 2

MEO 2026 2028

San Vicente Road (back

of SVESAND Public

Market) Purok 2

Concreted

DBM/DPWH/
DILG/DA

15,000 I 4 I

43. Rehabilitation of Road

from NJR to Cancavan
MEO 2026 2028

lmproved and

rehabilitated road

seclion from NJR to

Cancavan

DBM/DPWH/
DILG/DA

15,000 I 4

44. Concreting of Tare

Street (Poblacion) MEO 2026 2028
Tare Street (Poblacion)

Concreled
DBM/DPWH/

DILG/DA
10,000 I 4

45. Concreting of Laorden
Street (Poblacion) MEO 2026 2028

Laorden Sheet
(Poblacion) Concreled

DBM/DPWH/
DILG/DA

10,000 I 4

46. Concreting of Tupas

Street {Poblacion)
MEO 2026 2028

Tupas Street
(Poblacion) Concreted

DBM/DPWH/
DILGiDA

1 0,000 o 4

Municipal , . :::' 

",'hjfi 

::., coo rd i na,o r SB Member, Committee on Appropriations

Apprcved by:

Municipal Mayor

6

n.,,hfu,o

I
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LOCAL DEVELOpMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Yea rs Covered : 2026-2028

Municioalitv: CARMEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Prepared by: Certified Correct by:

ft[,*,,*,
BALBUENA

tlr

-nrrlrr.aQ.t 91
filcHAEL c. escwos

SB Member, Committee on Appropriations

tttt
Municipal Mayor

I ) I I

Approved by:

*arroffioARNI

Municipal Phnning

tt I I I I

AIP
R!Lrlh@

Code

Program/ ProjecU Activity
Description

lmplemenling
Office/

Dcpartmenl

Schedule ol
lmplementation

Expected Output

Funding
Source

.7

Amount (ln Thousand Pesos)
(000)

Amount of Climab Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

Completion

Date
-5

-6

Personal
Services

(Ps)
-8

liainbnane
and Other
Operating
Expenses
(MooE)

-9

Capital
Outlay

-10

Total
(8+9+,l0)

-14

Climate
Change
Adohlion

-'t2

Glimate
Change
Uilig.tbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
-15

SDGs
-'t 6

Sendai

-17

NSP

2026-

2028
.18

PDPFP
-19

47. Concreting ol
Circumferential Road at
BoY. Esperanza

MEO 2026 2028
Circumferential Road at
Brgy. Esperanza

Concreted

Ext. Source 10,000

r18. Concreting ol Brgy.

Esperanza lo Sitio

kalaoukan FMR (1.5 KM)

MEO 2026 2028
Brgy. Esperanza to Sitio
kalapukan FMR (1.5

KM) Concreted

Ext. Source 10,000

49. Concreting of San

Vicente to Sitio Alingil FMR
(0.s6 km.)

MEO 2026 2028
San Vicente to Sitio

Alingit FMR (0.56 km.)

concreted

Ext. Source 10,00

50. Rehabilitation of
Junction National Highway

to Barangay Cancavan
(Purok 4 to PUrok 3)

MEO 2026 2028

Junction National

Highway to Barangay

Cancavan (Purok 4 to

PUrok 3) Rehabilitated

DBMiDPWH/
DILG

15,000

B. Concreting of Bridges

1 . Construction of 4 units

Concrete Foot Bridqe
MEO 2026 2028

4 units Concrete Fool
Bridge constructed

DBM/DPWH/

DILG/DA
2,000 I 4

2. Conskuction of
Cabakhawan Concrete

Bridoe (2 soan)

MEO 2026 2028
Cabakhawan Concrete

Bridge (2 span)

constructed

DBM/DPWH/

DILG/DA
5,000 0 4

3. Construction of
Pamibihan Bridge,

Poblacion (2 span)

MEO 2026 2028
Pamibihan Bridge,

Poblacion (2 span)

constructed

DBM/DPWH/

DILG/DA
5,000 0 4 I

4. Construction of Bayoyo

Concrete Bridge at Brgy.

Cancavan to Antao (8 span)

MEO 2026 2028
Bayoyo Concrete Bridge

at Brgy. Cancavan (8
span) constructed

DBM/DPWH/

DILG/DA 40,000
I 4

Coordinator NGO

II
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LOCAL DEVELOPMENT TNVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Yea rs Covered : 2026-2028

I II I I

8

MunicioalitE CARMEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Prepared by: Certified Conect by:

,-1"")
cERTNA o| err-aueNr

NGO Representative

1l4rrl*rk'9)r
MICHAEL C. ESCUYOS

SB Member, Committee on Appropriations

AIP
RahEne

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Dopartment

Schedule oI
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climab Change
Expenditure (ln Thousand

Pesos)
Aligned with

-l -2 -3
Starl
Date

4

Completion

Date
-5

-6

Personal
Services

(Ps)
-8

liaiobnan6
and Other
Operating
Expenses
(MOOE)

-9

Capital
0utlay

-10

Total
(E+9+10)

-14

Climate
Change
Adepblion

-12

Climate
Change
llitigEtion

-13

Climate
Change
Typobgy

Code
-14

PDP

2026-

2028;
RDP
-15

SDGs
-16

Sendai

.17

NSP

2026-

2028
-18

PDPFP
-'t9

5. Construction of Sta. Cruz
Concrete Bridge I (3 span
(San Antonio))

MEO 2026 2028
Sta. Cruz Concrete

Bridge l(3 span)

conskucted)

DBM/DPWH/
DILG/DA

15,000 0 4

6. Construction ofSta. Cruz

Concrete Bridge ll (4

soan(San Anlonio))
MEO 2026 2028

Sta.Cruz Concreted

Bridge ll (4span)

construcled

DBM/DPWH/
DILG/DA

20,000 9 4

7. Conshuction of Abuli

Concrete Bridge l, Brgy. San

Vicente (3 span)
MEO 2026 2028

Abuli Concrete Bridge l,

Brgy. San Vicente (3

soan) mnstructed

DBM/DPWH/
DILG/DA

10,000 o 4

L Construction of Timber
Bridoe (Timov), Sta. Cruz

MEO 2026 2028
Timber Bridge (Timoy),

Sta. Cruz Constructed

DBM/DPWH/

DILG/DA
10,000 I 4

9. Construction of Bridges MEO 2026 2028
Bridges constructed

within the municioalitv

DBM/DPWH/
DILG/DA

150,000 I 4

10. Conslruction of Concrete
Bridge in Esperanza (Bakod

Area)

MEO 2026 2028
Concrele Bridge in
Esperanza (Bakod Area)

consructed

DBM/DPWH/
DILG/DA

20,000 I 4

1 '1. Re construclion of
Timber Bridge (P-3) Antao

MEO 2026 2028
Timber Bridge (P-3)

Antao Reconshucted

DBM/DPWH/

DILG/DA
10,000 I 4

C. Drainage System

1. Conslruction of Drainage

System Abng San Vicente
St.(1.600 l.m)

MEO 2026 2028
Drainage System Along

San Vicente St. (1,600

l.m) Conskucled
PGO 600 4

2. Construction of Drainage

System Along Sablas

St.(300 l.m)

MEO 2026 2028
Drainage System Abng
Sablas St. (300 l.m)

Constructed

PGO 400 o 4 I

nnm{4nozco
Municipal Planning artd D{elopment Coordinator

Approved by:

Municipal

I
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LOCAL DEVELoPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Yea rs Covered : 2026-2028

Municioalitr. CARI EN, SURIGAO DEL SUR

.No Climat,e Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Pre,pared by: Certified Correct by: Approved by:

*-,$h,*.
Planning and Dfvelopment

BALBUENA w,y,(M,
Municipal NGO SB Member, Committee on Appropriations Municipal Mayor

I I ttlrttl ltt)tllt

AIP
Rslcen@

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

D6partment

Schedule of
lmplementation

Erpected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-l -2 -3
Start
Date

4

Completion

Date
I

-6

Personal
Services

(PS)

-8

irainbnanm

and Other
Operating
Expenses
(MooE)

-9

Capital
Outlay

-10

Total
(8+9+10)

-14

Climate
Ghange
AdTblim

_12

Climate
Change
XIllg.tbn

-13

Climate
Change
Typobgy

Code
-11

POP

2026-

2028;
RDP
-15

SDGs
-t6

Sendai

.17

NSP

2026-
2028
-'t8

PDPFP
-19

3. Conshuction of Drainage

System Along Bornediano

St. (800 l.m)

MEO 2026 2028
Drainage System Along

Bomediano St.(800 l.m)

Constructed

PGO 800 I 4

4. Construction of Drainage

System Along Pude St.
(200 l.m)

MEO 2026 2028
Drainage System Along

Pude St.(200 l.m)

Constructed

PGO 300 I 4

5. Construction of Drainage

System Along Derigay St.
(150 l.m)

6. Construction of Drainage

System Along Arado St.
(100 l.m)

7. Construction of Drainage

System Both Sides of
Cabakhawan Road

8. Rehabilitation of all

drainage system (Poblacion)

9. Conslruction of Drainage

Canal in Barangay Antao
(Brov. Site)

ilEO 2026 2028
Drainage System Along

Derigay St.(150 l.m)

Constructed

PGO 150 I 4

MEO 2026 2028
Drainage System Along

Arado St.(100 l.m)

Constructed

PGO 150 I 4 I

MEO 2026 2028
Drainage System Eoth

Sides of Cabakhawan
Road Construction

PGO 5,000 I 4

MEO 2026 2028
All drainage system in

Brgy. Poblacion FMR

Rehabililated

MDRRMO/

PLGU/OP/
DPWH/DBM

5.000 I 4

MEO 2026 2028
Drainage canal in

Barangay Antao

constructed

PGO/DILG/

PDRRMO
500 I 4 I

10. lmprovemenURehab. of
Drainage System within

Poblacion area

MEO 2026 2028
Drarnage System wilhin
Poblacion area

imoroved/rehabilitated

PGO/DILG/

PDRRMO
2,000 I 4

'11. Rehabilitation of
Concrete Bridge at Hubason

Road.

MEO 2026 2028
Concrete Bridge
Hubason Road.

Rehabilitated

at
PGO/DILG/

PDRRMO
20,000 I 4

I I

Coordinator
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Municioalitg CARiIEN, SURIGAO DEL SUR

'No Climaie Change Expenditure (Please tick box if your LGU does not have any climale change expenditure)

Pre,pared by: Certified Conect by:

LoCAL DEVELOPMENT TNVESTUENT PROGRAM (LD|P)

for Planning Period: 2026-2028
Years Covered : 2026-2028

ARNI

Municipal Phnning

\4rud^,,k/U
MlCHAEL C. ESCUYOS

AIP
R.r!Ene

Code

Program/ ProjecU Activity
Descriptlon

lmplementing
Office/

Department

Schedule oI
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount ol Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date
-{

Complction

Date
-5

-6

Personal
Services

(PS)

4

ilainbnancg

and Other
Operating
Expenses
(mooE)

-9

Capital
Outlay

-10

Total
(8+9+10)

-14

Climate
Change
Adrphli6

-12

Climate
Change
Itlllg.tbn

-13

Climate
Change
Typology

Code
-14

POP

2026-

2028;
RDP
-15

SDGs
-16

Sendai

.17

NSP

2026-

2028
-18

PDPFP
-19

D. River/Flood Control

1. Construction of river wall
along Carmen river, Brgy.
Poblacion

MEO 2026 2028
Riverwall along Camen
river Brgy. Poblacion

Conslructed

MDRRMO/

PLGU/OP/

DPWH/DBM

6.000 I 4

2. Construction of river wall
along Brgy. San Vicenle
(Purok 2)

MEO 2026 2028
River wall along San

Vicente (Purok 2)

Constructed

MDRRMO/

PLGU/OP/

DPWH/DBM

10,000 a 4

3. DeepeningMidening and

straightening of Sta. Cruz
River in Brov. Sta. Cruz

MEO 2026 2028
Sta. Cruz river
skaightenedArvidened

MDRRMO/

PLGU/OP/

DPWH/DBM
2,000 4

4. Deepening/Widening and
shaightening of Antao River,
Bryy. Antao

tlE0 2026 2028
Antao river
straightened/widened

MDRRMO/

PLGU/OP/

DPWH/DBM
3,000 I 4

5. Construction of river wall
along Hubason River at Sitio
Abuli, Brqy. San Vicente

MEO 2026 2028
River wall along San
Vicente Constructed
(Hubason area)

MDRRMO/
PLGU/OP/

DPWH/DBM

10,000 v 4

6. Conslruction of river wall
along Hinapoyan River in

Bryy. Hinapoyan (P4B)
MEO 2026 2028

Conskucted river wall

along Hinapoyan River
in Brgy. Hinapoyan

lnstalled

MDRRMO/

PLGU/OP/
DPWH/DBM

10,000 I 4

7. Conskuction of river wall
along Puyat River in Brgy.
Puyat (P4)

MEO 2026 2028
River wall along Puyat

river Construcled

MDRRMO/
PLGU/OP/

DPWH/DBM

10,000 I 4 I

8. Conskuction of river wall
along Esperanza (Awas)

River in Brgy. Esperanza
(within EIS)

MEO 2026 2028
River wall along
Esperanza (Awas) river

Constructed

MDRRMO/
PLGU/OP/

DPWH/DBM

1 5,000 o 4

Coordinator

*lr.N
cERTNA OlsA-eUeNl

NGO Re'lpresentative SB Member, Committee on Appropriations

Approved by:

Municipal Mayor

o
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LOCAL DEVELOPMENT TNVESTMENT PROGRAM (LDtP)

for Planning Period: 2026-2028
Years Covered : 2026-2028

MunicioalitE CARMEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

AIP
Relerenca

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedula o[
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount ol Climab Change
Expenditure (ln Thousand

Pesos)
Aligned with

-'l -2 .3
Start
Date

4

Completion

Date
-5

-6

Personal
Services

(Ps)
-8

Mainbnane

and Other
Operating
Expenses
(MooE)

-9

Capital
0utlay

-,l0

Total
(8+9+10)

-'t4

Climate
Change
Ad4btion

-12

Climate
Change
IiliFtion

-13

Glimate
Change
Typohgy

Code
-14

PDP

2026-

2028;
RDP
-'t 5

SDGs
-15

Sendai

-17

NSP

2026-

?028
-18

PDPFP
-'t9

9. Construction of River Wall

along Boundary between

Bryy. Hinapoyan and San

Roque FMR (Kagonggongan

Creek)

MEO 2026 2028

Gabion along Boundary
between Hinapoyan and

San Roque FMR

constructed

1 5,000 I 4

10. Conshuclion of River

Wall along San Vicente to
Puyat

MEO 2026 2028

Gabion along San

Vicente to Puyat road

Brgy. San Vicente
Constructed

DPWH/DILG 15,000 I 4

1 1. Construction of River

Wall along Corner Sta. Cruz,

Puyat and San Vicente
Roads FMR

MEO 2026 2028

Gabion along Corner
Sta. Cruz, Puyat and

San Vicente Roads

FMR Conskucted

DPWH/DILG 1 5,000 I 4

'12. Construction of River

Wall at Purok 2, Brgy. San

Vicente

MEO 2026 2028
Conslructed River Wall

at Purok 2, Brgy. San
Vicente

MDRRMO/
PLGU/OP/

DPWH/DBM
5,000 I 4

1 3. Conshuction of River

Wall at the Back ol ABSMES
lvlEO 2026 2026

River wall constructed at
the back of ABSMES

MDRRMO/

PLGU/OP/
DPWH/DBM

I 0,000 4 I

14. Construction of Flood

Control at Alimbongog
(Antao)

MEO 2026 2028
Flood Control

constructed

MORRMO/

PLGU/OP/

DPWH/DBM
5,000 I 4

15. Deepening of
Balinganga Creek
(Cancavan)

MEO 2026 2028
Balinganga creek

deepened

MDRRMO/

PLGU/OP/

DPWH/DBM
5,000 I 4

16. Construction of Riverwall

Puyat to Antao (P-5)
MEO 2026 2028

Riveruall Puyat to Antao
(P-5) constructed

DPWH/DBM

DILG/LGU
150,000 0 4

Pre'pared by: Certifled Conect by:
I{<t &^

ARNrtrl[*o..o cERNAy'.BALBUENA

Municipal Planning aild Ddvelopment Coordinator NGO Representative

Approved by:

ltu,rwfuY
MICHAEL C. ESCLfrOS

rttr
SB Member, Committee on Appropriations

tttr
Mayor

I I I I IIl I I I

DPWH/DILG

0
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LOCAL DEVELOPMENT tNVESTilENT pROGRAM (LDtp)
for Planning Period: 2026-2028

Yea rs Covered : 2026-2028

Municioalitv: CARMEN, SURIGAO DEL SUR

'No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Prepared by: Certif,ed Correct by:

"rl"k^lcERTNA d. slLAUeNl

NGO R[presentative

MICHAEL C.

ttur!,-k ,9il
esCuvos

AIP

Code

Program/ ProjecU Activity
Description

lmplemenling
Office/

Depa(ment

Schedule of
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climah Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

ComplGtion

Dale
-(

-6

Personal
Services

(Ps)
-8

llainbnane
and Other
Opetating
Expenses
(MOOE)

-9

Capital
Outlay

-,l0

Total
(8+9+10)

-14

Climate
Change
Ad+btion

-12

Climate
Change
Itatig6Ibn

-'t3

Climate
Change
Typology

Code
-14

PDP

2026-
2028;
RDP
.15

SDGs
-16

Sendai

-17

NSP

2026-

2028
-18

PDPFP
.19

17. Construction of River
Dike at Brgy,.Esperanza
Purok 1 area

MEO 2026 2028
River Dike at
Brgy,.Esperanza Purok

1 area constructed

DPWH/DBM

OILG/LGU
1 5,000 4 I

18. lnstallation of River Wall
from Purok 5 down to Purok
4 in Brgy. Sta. Cruz

MEO 2026 2028

of River Wallfiom Purok

5 down to Purok 4 in
Brgy. Sta. Cruz

INSTALLED

DPWH/DBM

DILG/LGU
5,000 I 4

19. Construction of River
Dike at BrOy. Poblacion

MEO 2026 2028
River Dike at Brgy.

Poblacion Constructed
DPWH/DBM

DILGiLGU
10,000 q 4

20. Conshuction of River
Wall in lhe Brgy. Site
(Hinapoyan P-3)

MEO 2026 2028
River Wall in lhe Brgy

Site (Hinapoyan P-3)

Conslructed

DPWH/DBM
DILG/LGU

10,000 9 4 I

21. Conskuction of rirremall
along Antao River in Brgy.

Antao
MEO 2026 2028 Antao River conslructed

DPWH/DBM/
DILG/I-GU

35,000

E. Purchase of Heavy Equipment

1. 2 units Dump Truck MEO 2026 2028
2 units dump truck
purchased

DILG/LGU 10,000 13

2. 1 unit Backhoe MEO 2026 2028
1 unit Backhoe
purchased

DILG/LGU 10,000 't3

3. 1 unit Road Grader MEO 2026 2028
1 unit Road Grader
purchased

DILG/LGU 5,000 IJ

4. I unit Road Roller MEO 2026 2028
1 unit Road Roller
purchased DILG/LGU 5,000

'13

5. 1 unit Bulldozer MEO 2026 2028
I unit Bulldozer
purchased DILG/LGU 8,000

13

o*n,{$}f,o..o
Municipal Planning arid Edvelopment Coordinator SB Member, Committee on Appropriations

Approved by:

Municipal Mayor

I
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Municioalitv: CARMEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)
for Planning Period: 2026.2028

Years Covered : 2026-2028

SB Member, Committee on Appropriations

Prepared by: Certified Correct bv:

,h"J
CERNAtr. BALBUENA

NGO ilepresentative

)w",kA
MICHAEL C. ESSUYOS

Approved by:

'-'T::.m"
Coordinator

I I tttt I Irt llttll I

AIP
Ralcl@
Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Departrent

Schedule of
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

Compl€tion
Date

-5
-6

Personal
Services

(PS)
-8

lrainbnane
and Other
Operating
Expenses
(MooE)

-9

Capital
Outlay

-10

Total
(8+9+10)

-'t4

Climate
Change
Ad4rbtion

-12

Climate
Change
Iiti{Ftbn

.13

Climate
Change
Iypology

Code
-14

PDP

2026-

2028;
RDP
-15

SDGs
-16

Sendai

.17

NSP

2026-

2028
-18

PDPFP
-19

6. 1 unit Trailer Truck MEO 2026 2028
1 unit Trailer Truck
purchased

DILG/LGU 3,000
13

7. 1 unit Cargo Truck TIEO 2026 2028
1 unit Cargo Truck
purchased

OILG/LGU 2,000
13

8. 1 unit Garbage Truck MEO 2026 2028
1 unit Garbage Truck
purchased

DILG/LGU 4,000
13

9. 1 unit School Bus MEO 2026 2028
1 unit School Bus
purchased

DILG/LGU 1,500
13

10. 1 unit of Van MEO 2026 2028 1 unit of Van Purchased DILG/LGU 2p00
13

'l'1. 'l unit SKW (Sadam) MEO 2026 2028
1 unit SKW (Sadam)

Purchased
DILG/LGU 2,000

13
I

F. Power
'1. lnstallation of Street

Lights abng bottt sides of
the National Hiqhwav

MEO 2026 2028
lnstalled 220 sets of
street lights on both

wavs

DILG/LGU 20,000 1't I

2. Addilional lnstallation of
Municipal Street Liqhts

MEO 2026 2028
Additional Municipal

Street Liqhts installed
DILG/LGU 2,000 11 I

3. lnstallation of Solar

Panels in all govemrnent

buildinqs

MEO 2026 2028
Solar Panels installed in

all government buildings

DOE/DPWH/

DILG/LGU
200,000 11

4. lnstallation of Slreet
Lights Within Balangay
Poblacion

MEO 2026 2028
Sheet Lights Within

Barangay Poblacion

lnstalld

DILG/LGU 10,000 11

G. Potable Water

I I I I I

Mun c par r,:l:'tffi:::::*
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Municioalitg CARMEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Certifled Conect by:

&)d"
cERINAF.

\t4*!/'q)
MICHAEL C. ESCU?OS

LoCAL DryELOPMENT TNVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Yea rs Cove red : 2026-2028

BALBUENA

AIP
ReLEne

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule of
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expendilure (ln Thousand

Pesos)

Aligned with

-1 -2 -3
Start
Date

4

Complction

Date
-5

-6

Personal
Services

(PS)
-8

ildnbnancg

and Other
Operating
Expenses
(MOOE)

-9

Capital
Outlay

-10

Total
(8+9+'10)

-14

Climate
Change
Adlpbtls

-12

Climate
Change
XllFtbn

-13

Climate
Change
Iypology

Code
-'t4

PDP

2026-

2028;
RDP
-15

SDGs
-16

Sendai

-17

NSP

2026-

2028
-'t8

PDPFP
-'19

'1. Development of Level lll
Water System in Brgy.

Cancavan

MEO 2026 2028
Level lll water system in

Brgy. Cancavan

developed

LWUP/PGO/
LGU

'10,000 b

2. Development of Level lll
Water System in Brgy.

Esperanza
MEO 2026 2028

Level lll water system in

Brgy. Esperanza

developed

LWUA/PGO/
LGU

10,000 b I

3. Development of Level lll
Water System in Brgy.

Hitrapoyan

MEO 2026 2028
Level lll water system in
Brgy. Hinapoyan

developed

LWUr'/PGO/
LGU

10,000 6

4. Development of Level lll
Waler System in Sitio

Gacub, Brgy, Hinapoyan
MEO 2026 2028

Level lll Water System
in Sitio Gacub, Brgy.

Hinapoyan Developed

LWUAJPGO/

LGU
5,000 6

5. lnstallation of Potable

Water in Brgy San vicente
ilEO 2026 2028

Potable Water in Brgy

San vicente lnstalled
LWUfuPGO/

LGU
10,000 6

H. Public Buildings

1. Construction of New
Publlc Terminal

MEO 2026 2028
New Public Terminal

conskucted
DBM/DPWH/

OILG/LGU
50,000 o 4

2. Construction of Sports
Complex and Multi-Purpose

Buildinq

tlEO 2026 2028
Sports Complex and
Multi-Purpose Building
constructed

DBM/DPWH/
DILG/LGU

300,000 0 4

3. Construction of School

Buildings in flood prone

areas (sta. Cruz and Antao)
MEO 2026 2028

School buildings

construcled in flood
prone areas

DBM/DPWH/
DILG/LGU

200,000 I 4

'-::: 
,,#:':$ILY:1, Coordinator NGO Representative SB Member, Committee on Appropriations

Approved by:

Municipal Mayor

n.,,ftffis,0
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LOCAL DEVELOPmENT TNVESTMENT PROGRAM (LDlp)

for Planning Period: 2026-2028
Years Covered : 2026.2028

Municioalitv: CARMEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

AIP
Rake@

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule oI
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount ol Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

.4

Completion

Date
-5

-6

Personal
Services

(PS)

-8

lrainbnanco

and Other
Operating
Expenses
(lrlOOE)

-9

Capital
Outlay

-,l0

Total
(8+9+'10)

-14

Climate
Change
AdeDhllon

-12

Climate
Change
llilig.lbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
-15

SDGs
-16

Sendai

.17

NSP

2026-
2028
-'t8

PDPFP
-19

4. Repait/Rehabilitation of
Government Buildinqs

MEO 2026 2028
Government buildings
repaired/rehabilitated

DBM/DPWH/
DILG/LGU

60,000 q 4

5. Construction of
Emergency Operation

Center (EOC)
MEO 2026 2028

Emergency Operalion

Center (EOC)

constructed

DBM/DPWH/
DILG/LGU 35,000 9 4

6. lmprovement and Exp

ansion of Memorial Park
MEO 2026 2028

Memorial Park improved

and expanded
DBM/DPWH/

DILG/LGU 5,000 I 4

7. lmprovement of Municipal

Slauqhter House
MEO 2026 2028

Municipal Slaughter
House improved

DPWH/NGA/

LGU
500 I 4

8. Completion of Antao
Multi-Purpose Building
(Social Hall)

MEO 20?6 2028
Brgy. Antao Multi-

Purpose Building

compleled

DPWH/NGT/
LGU 5,000 o 4

9. Completion of Puyat

Multi-Purpose Building
(Social Hall)

MEO 20?6 2028
Brgy. Puyat Multi-

Purpose Euilding

repaired/rehab ilitated

DPWH/NGA/

LGU
'10,000 o 4

10. Completion of Bargy.

Cancavan Multi-Purpose

Buildinq

MEO 2026 2028
Brgy. Cancavan Mufti-

Purpose Building

Constructed

DPWH/NGP/

LGU
5,000 I 4

11. lmprovement of
Hinapoyan Multi-Purpose

Buildino (Social Hall)

MEO 2026 ?028
Brgy. Hinapoyan Multi-

Purpose Building

improved

DPWH/NGAJ

LGU
10,000 I 4

12. lmprovement of Brgy.

Poblacion Multi-Purpose

Buildinq

MEO 2026 2028
Brgy. Poblacion Multi-

Purpose Building

imoroved

DPWH/NGIV

LGU
1,500 4

13. lmprovement and

Rehabilitation of Municipal

Senior Citizens Care Center

MEO 2026 2028
lmproved Municipal

Senior Citizens Care

Center

DBM/DPWH/

DILG/LGU
200 0 4

Prepared by:

^*,*fu1r..Municipal Planning and Devblopment Coordinator

Certified Conect by:

&"
cERINA/5. BALBUENA

NGO Representative

F1r4rn!,fi/,,q
uictrfir1iscr6's

SB Member, Committee on Appropriations

Approved by:

Mun Mayor

tltttlllltrt IrtttitI I t I I
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LoCAL DEVELOPMENT TNVESTMENT PROGRAM (LD|P)

for Planning Period: 2026-2028
Yea rs Covered : 2026-2028

Municioalitv: CARIIEN, SURIGAO DEL SUR

'No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Prepared by: Certified Conect by:

c*tu)
CERTNA y'. arr-auexa

NGO Representative

1\r4,*k/q,)
MTcHAEL C. ESCU&S

AIP
Retaftne

Code

Program/ ProjecU Activity
Descriplion

lmplementing
Office/

Department

Schedule of
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-l -2 -3
Start
Date

4

Complction

Date
-5

.b

Personal
Services

(PS)
-8

ilainhnane
and Other
Operating
Expenses
(ilooE)

-9

Capital
0utlay

-10

Total
(8+9+10)

.14

Climale
Change
Ad?ilion

.12

Climate
Change
X[i{Ftbn

-13

Climate
Change
Typology

Code
.14

PDP

202E.

2028;
RDP
-15

SDGs
-16

Sendai

.17

NSP

2026-

2028
-18

PDPFP
-'t9

14. Construction of
additional ready-made
panlheon

MEO 2026 2028
Constructed additional
ready-made panlheon

DBM/DPWH/

OILG/LGU
3,000 9 4

15. lmprovement of
Memodal Park road

MEO 2026 2028
Memorial Park road

improved

DBM/DPWH/
DILG/LGU

1 5,000 I 4

16. Acquisition of additional
lot for cemelery extension

MEO 2026 2028 Acquired additional lot
DBM/DPWH/

DILG/LGU
4,000 I 4

17. lmprovencnt and
Rehabilitation of Brgy. Sta.

Cruz Public Market
MEO 2026 2028

lmproved Brgy. Sta.

Cruz Public Market

DPWH/NGAJ

LGU
2,000 0 4

18. Completion of Multi-
Purpose Building &
Evacuation Center in Sitio
Gacub

MEO 2026 2028
Mulli-Purpose Building &
Evacuatbn Center in
Sitio Gacub completed

DPWH/NGI/
LGU

4,000 I 4

19. lmprovement of the
Vicinity of the Municipal

Senior Citizen Care Center
MEO 2026 2028

Vicinity of lhe Municipal

Senior Citizen Care

Center imoroved

DPWH/NGP/
LGU

200 I 4 I

20. Conshuction of
Municipal lmpounding
Facilities

MEO 2026 2028
Municipal lmpounding

Facilities mnstructed
DPWH/NGPJ

LGU
700 I 4

21. Construclion of Comfort
Room at SVES (at the back

of stage)
MEO 2026 2028

SVES comfort room

construcled

DPWH/NGA/
LGU

400 I 4

22. Repair and
Rehabilitation of FarmeB
Traininq Center

MEO 2026 2028
Farmers Training Center
repaired and
rehabilitated

DBM/DPWH/
DILG/LGU

3,000 I 4

23. lmprovement of Carmen
Public Market

MEO 2026 2028
Carmen Public Market
improved

DBM/DPWHi
DILG/LGU

10,000 I 4

an'rilf,I[hozco
Municipal Planning arff D{velopment Coordinator SB Member, Committee on Appropriations

Approved by:

Municipal Mayor

*,,,furo,o
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LOCAL DB/ELOPMENT INVESTITiENT PROGRAM (LDIP)
for Planning Period: 2026.2028

Years Covered : 2026-2028

Municioalitv: CARMEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Prepared by:

mHrer${bzco
Municipal Planning and Detflopment Coordinator

Certified Conect by:
adhrl

I
CERINA D/BALBUENA

NGO Representative

rltr

\t4hl""*k(U
MICHAEL C. ESCUrcS

SB Member, Committee on Appropriations

Ittr
Mu Mayor

Ittllt IIIII

AIP
R.ftMe
Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule oI
lmplementation

Expected 0utput

Funding
Source

-7

Amount (ln Thousand Pesos)
(oo0)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

Completion

Date
-5

-6

Personal
Services

(PS}
-8

Maiobnane

and Other
Operating
Expenses
(MOOE)

-9

Capital
Outlay

-'t 0

Total
(8+9+'10)

-14

Climate
Change
Ad4htim

-'t2

Climate
Change
llltig5lbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
-15

SDGs
-'t 6

Sendai

.1f

NSP

2026-

2028
-18

PDPFP
-'t9

24. lmprovement of Carmen

Parks and Plaza
MEO 2026 2028

Carmen Parks and

Plaza improved

DBM/DPWH/

DILG/LGU
2,000 I 4

25. Construction of covered

court at Esperanza

lnteorated School (ElS)
MEO 2026 2028

Stage at Esperanza

lntegrated School (ElS)

conshucled

DPWH/NGA/

LGU
800 I 4

26. Expansion of Carmen

Central Elementary School

(CCES) Stage

ilEO 2026 2028

Carmen Central

Elementary School
(CCES) Stage

expanded

DPWH/NGP/
LGU

1,000 9 4

27. Construction of
Barangay Esperanza Mini-

Market

MEO 2026 2028
Barangay Esperanza

Mini-Market constructed

DPWH/NGI\/
LGU

1 5,000 0 4 I

28. Construction of
Barangay Cancavan Multi-

Purpose Hall for Evacuation

Center

MEO 2026 2028

Barangay Cancavan

Multi-Purpose Hall for

Evacuation Center
conskucted

DPWH/NGIJ
LGU

5,000 4

30. Completion of Antao
Multi-Purpose Gym

MEO 2026 2028
Antao Multi-Purpose

Gvm Comoleted

DPWH/NGP/

LGU
5,000 I 4

3'1. Establishment of Two-

Storey Building with Two

Classrooms at Anlonio D.

Borda Sr. rnemorial

Elementary School
(ABSMES).

MEO 2026 2028

Established Two-Storey

Building with Two

Classrooms al Antonio

D. Borda Sr. memorial

Elementary Schml
(ABSMES).

DPWH/NGfu
LGU

10,000 o 4

32. Construction of New

Barangay Hall of San

Vicente

MEO 2026 2028
New Barangay San

Vicente Office

Constructed

DPWH/NG//
LGU

5,000 I 4

t

Approved by:

l
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LOCAL DEVELOPMENT INVESTI'ENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered : 2026-2028
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Municioalitv: CARMEN, SURIGAO DEt SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expendilure)

Prepared by: Certified Conect by:

YVL,J,*k"h'
fircnael c. EscuYbs *.rro*frftr04*4")

cERTNA OiAar-AUer,n

NGO Representative

AIP
ReLre@

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule ol
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climah Change
Expenditure (ln Thousand

Pesos)

Aligned wilh

-l -2 -3
Start
Date

4

Complction

Date
-5

.b

Personal
Services

(Ps)
-8

Mainbnilcg
and Other
Operating
Expenses
(MOOE)

-9

Capital
Outlay

-t0

Total
(8+9+1 0)

-14

Climate
Change
Adapbllon

-12

Climate
Ghange
Xilig.tbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
-15

SDGs
.'t6

Sendai

.17

NSP

2026-

2028
-18

PDPFP
-19

33. Completion of Brgy.
Esperanza Covered Court

MEO 2026 2028
Brgy. Esperanza

Covered Court

Completed

DPWH/NGTJ

LGU
10,000 I 4

34. Completion of Covered
Coud (Antao) MEO 2026 2028

Covered Court (Antao)

Completed

DPWH/NG}/
LGU

5,000 4

35. Construction of
Evacuation Center at Brgy.
Hinaoovan

MEO 2026 2028
Evacuation Center at
Brgy. Hinapoyan

Constructed

Ext. Source 25,000

36. Construction of Brgy.
Puyal Evacuation Center

MEO 2026 2028
Brgy. Puyat Evacualion

Center Constructed
Ext. Source 10,000

37. Conskuction of 2-storey
Sclassrooms School
buildings at CNAHS uptown

and downlown, and EIS

MEO 2026 2028

2-storey Sclassrooms
School buildings at
CNAHS uptown and

downtown, and EIS

conskucted

Ext. Source 100,000

l. lrrigation Syshms

1. Rehabilitation/Conslruclion
of lrrigation System at Brgy.
Poblacion

MEO 2026 2028

lnigation System at
Brgy. Poblacion

rehabililated/

constructed

PLGU/NIP/
DA RFO XIIU

NGO/DPWH

3,000 2 4 I

2. lmprovemenl of lnigalion
Systems

MEO 2026 2028
lnigation Systems within

the municipality

improved

PLGU/NIIV
DA RFO XIII/

NGO/DPWH

120,000 2 4

3. Solar lnigation Project
* 

Conslruction of Solar
lrrioation

MEO 2026 2028
lncreased Rice

Production

PLGU/NIP/
DA RFO XIII/

NGO/DPWH

15,000 2 4

annreriftt{izco
Municipal Planning and Devllopment Coordinator SB Member, Committee on Appropriations

Approved by:

Municipal Mayor
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered : 2026-2028

Municbaftn Gfffll, SIR|GAO DEL SUR

.No Clnde Clrqe Ergadture (Please tick box it your LGU does not have any dimate change expenditure)

Prepred bf Certified Correct by: Approved by:

P

CJP)
CERINdD. BALBUENA

NGOAepresentative

l/l4rot,.-t (U
MICHAEL C. ESCUYOS

SB Member, Committee on Appropriations

*rrr&ffiro
Municipal MayorllurkiC Phnning Coordinator

I rtl I

AIP
ReLrenr

Code

Prograil PrciecU Activ ity
Dcccrhtbn

lmplementing
Office/

Department

Schedule of
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount ol Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3

Start
Date

4

Completion

Date
-5

-6

Personal
Services

(PS)
-8

ilainhnane
and Other
Operating
Expenses
(MOOE)

-9

Capital
Outlay

-10

Total
(8+9+10)

-14

Climate
Change
Ad.pbtion

-12

Climate
Change
Ititlgstbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-

2028:
RDP
-'15

SDGs
-16

Sendai

-17

NSP

2026-

2028
.18

PDPFP
-19

J- Ilam ProiEt

MEO 2026 2028
lncreased Rice

Production

PLGU/NIT/
DA RFO XIII/

NGO/DPWH

30,000 2 4

A Heaffi and Nutrition Services

]lealh Facffry Enhancement Program

'1. Oocsfidin of Super

[Nealitr Celtr uitr solar

emdq/#Ineqripped with

ptsble X+ay nnchine,

rlhrmrrdmadhe, fully

aenabdds*:al
aCy'crad tmvy duty

&rd dmirilt complete
rcb<

mHo 2026 2028

Newly Constructed

Super Health Center

with mmplete medical

equipment

DOH.HFEP 15,000 ?

2, Codnrdm of Barangay

[baffi Cenfrr.h Foblacion
MEO 2026 2028

Newly Constructed

Poblacion BHS
DOH-HFEP 3,000

Iedcal Servtes Program

t t I Illlllllf,llll

l.Coruhrctrnmd
RdrdltdondDam and

frf*Dilts
- MIilimdHinapoyan,
Cara*m, adRlyat Dam

fhr
'ffiIffmstruction
diSrdtlDmdBrgy.
Essanza

f S(rcNLDEVELOPMENT
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered: 2026-2028

Municioalitv: CARMEII, SURIGAO DEL SUR

'No Climate Change Expenditure (Please tick box if pur LGU does not have any climate change expenditure)

Prepared by: Certified Conect by:

-A^)
I

cERlr,rf. BALBUENA

NGO Representative

)tu!*Y,9,
MICHAEL C. ESCI*OS

AIP
R!hrcne

Code

Program/ ProjecU Activig
Description

lmplementing
Office/

Dcpartment

Schedule of
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount ol Climab Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

Complction

Date
-5

-6

Personal
Services

(Ps)
-8

Itl ainbnanco

and Other
Operating
Expenses
(mooE)

-9

Capital
Outlay

-10

Total
(8+9+r0)

-14

Climate
Change
AdTbtion

-12

Climate
Change
BiliSlbn

.13

Climate
Change
Typobgy

Code
-11

PDP

2026-
2028;
RDP
.15

SDGs
-16

Sendai

.17

NSP

2026-

2028
-18

PDPFP
.19

1 . Purchase of air
mnditioner, furniture and
fixtures

MHO, MEO 2026 2028
Purchased air
conditioner, furniture

and fixtures

PhilHealth

Capilation
2,000 3

2. Purchase of complete set
of drugs and medicines

MHO 2026 2028

Purchased Drugs and
Medicines readily

available in the RHU

oharmacv

PhilHealth

Capitation
3,000 3

3. Partner with a pharmacy

to supply for medicines
unavailable in Botika

MHO 2026 2028
Signed MOA of
LGU/RHU with Partner

Pharmacy

PhilHealth

Capitation
'150 3

4. Hiring of Pharmacist or
Pharmacy Assistanl

MHO, HRMO 2026 2028
Hired Pharmacist or

Pharmacy Assistant

General
Fund/

PhilHealth

Capitation

420 J

5. Purchase of Dental
Supplies and tools

MHO 2026 2028
Purchased Dental

Supplies and Tools

General
Fund/

PhilHealth

Capitation

100 3

6. Purchase of laboratory
reagenls and medical
supplies

irHo 2026 2028

Purchased laboratory

reagents and medical

supplies readily

available in the RHU

PhilHealth

Capitation
400 1

Philippine Multi€ecloral N utrltion Project (PMNP)

Philippine Multi-Sectoral
Nutrition Project (PMNP)

MHO, MNAO 2026 2028
Performance

Based Grant
(PBG)

9,000 3 I

o*n,rfiuo..o
Municipal Planning and De{elopment Coordinator SB Member, Committee on Appropriations

Approved by:

Municipal Mayor

I I
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LOCAL DEVELOPMENT INVESTilENT PROGRAM (LD|P)

for Planning Period: 2026-2028
Years Covered : 2026-2028

Municioalitv: CARMEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Prepared by: Certifled Correct by:

,.:;:'ffi*::,,
d,

cenrub. BALBUENA

NGofepresentative

fuwkfu, ,,Tffi:"
l I

Municipal

I ! I I

SB Member, Committee on Appropriations

lltt !t

AIP
Ralcrefte

Code

Program/ PtojecU Activity
Description

lmplementing
Office/

Department

Schedule oI
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3

Start
Dale
4

Complction

Date
-5

-6

Personal
Services

(Ps)
-8

lrainbnance

and Other
Operating
Expenses
(MOOE)

-9

Capital
0utlay

-10

Tohl
(8+9+'10)

-14

Climate
Change
AdefElion

-12

Glimate
Change
Iiligation

-13

Climate
Change
Typology

Code
-14

POP

2026.

2028;
RDP
-'t 5

SDGs
-16

Sendai

.17

NSP

2026-

2028
.18

PDPFP
-19

1. Provision of micronutrient

supplementation to pregnant

and lactating women

MHO, MNAO 2026 2028

Micronutnent

Supplementation
provided to pregnant

and lactalinq women

3

2. Provision of dietary

supplementation to

nutritionally at risk pregnant

wornen for 90 days

MHO, MNAO 2026 2028
Conducted 90 days

rehab to NAR pregnant 3

3. Conductofmonthly
exclusive breastfeeding

suooort team meetinq

MHO, MNAO 2026 2028
Monthly BF support

leam conducted
1

4. Conduclofquarterly
mothers'class

MHO, MNAO 2026 2028
Conducted Mothe/s
Class

3

5. Conduct of Pabasa sa

Nutrisyon
MHO, MI{AO ?026 2028

Conducted Pabasa sa

Nutrisyon
3

6. Conduct of Chikiting

Nutrisvon Paranqal
MHO, MNAO 2026 2028

Conducted Chikiting

Nulrisyon Parangal
2

7. Provision of
supplementary food to 6

nps-2 years old children

MHO, MNAO 2026 2028
Provided Supplementary
Food to 6 mos-2 years

old children
3

8. Provision of Vitamin A,

Ferrous, micronukient
powder and other vitamins

to 0-59 rnonths old children

MHO, MNAO 2026 2028
Provided micronuhient

supplemenhtion to 0-

S9months old children

J

9. Conduct of OPT Plus MHO, MNAO 2026 2028 Conducted OPT Plus 3

10. Conducl deworming to

all children
MHO, MNAO 2026 2028 Conducted deworming J

Coordinator

I I

Approved by:

I I II



rt rtt IlIII tttl I

YtrAu,k
MICHAEL C.

II I I

22

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP}

for Planning Period: 2026-2028
Years Covered : 2026-2028

Municioalitv: CARHEN, SURIGAO DEL SUR

'No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Certified Conect bv:'n
o&rJ

I
CERINA P. BALBUENA

NGO Representative

e.^,
esc[vos *.,,ohmoro

AIP
Rafcrene

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule ol
lmplementation

Expected Output

Funding
Source

.7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expendilure (ln Thousand

Pesos)
Aligned with

-l -2 -3
Start
Date

4

Completion

Date
-5

-6

Personal
Services

(PS)
-8

llainhnancs

and Other
Operating
Expenses
(MOOE)

-9

Capital
Outlay

-10

Total
(8+9+10)

-14

Climate
Change
Adilhtion

-12

Climate
Change
Iiti!6tbn

-13

Climata
Change
Typohgy

Code
-14

PDP

2026-

2028;
RDP
-15

SDGs
.'t6

Sendai

.17

NSP

2026-

2028
-18

PDPFP
-'t9

1 1. Conducl of cooking
demonstration and
preparation of
mmplimenlary food in all
baranqavs

MHO, MNAO 2026 2028
Conducted cooking

demonskation
J I

12. Conduct regular groMh
monitoring and
supplementation among 6-
59 months old children

MHO, MNAO 2026 2028

Conducted regular
growth monitoring and

supplementation among
6-59 months old children

3 I

'13. Conduct 120 days
Rehabilitation to
undernourished (stunted,

wasted and underueight
children)

tiiHO, MNAO 2026 2028

Conducted 120 days

Rehabilitation to

undernourished
(stunted, wasled and

underweioht children)

3

14. Conduct medical and
dental mnsullation wilh
provision of medicines to
sick and malnourished
children

MHO, MNAO 2026 2028

Conducted medical and

dental consultation with
provision of medicines
to sick and
malnourished children

J

15. Provision of lodized salt
to households with
malnourished children

MHO, MNAO 2026 2028
Provided of lodized salt

to households with

malnourished children

3

16. Develop and dishibute
nutrition IEC malerials in
local dialect

MHO, MNAO 2026 2028
Developed and
distribule nutrition IEC
materials in local dialect

3

17. Develop video

documentary on
MHO, MNAO 2026 2028

Developed video

documenlary on
3

Prepared by: 
I

ARNEH;zco
Municipal Ptanning rnJ oJluropr.nt Coordinator SB Member, Committee on Appropriations

Approved by:

Municipal Mayor

I
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LOCAL DTELOPi|ENT INVESTITiENT PROGRAM (LDIP)
for Planning Period: 2026-2028

Years Covered : 2026-2028

Municroalitg CARMEN, SURIGAO DEL SUR

.No Climat,e Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Pre,pared by: Certified Conect by: Approved by:

:::'".'.{flr:1,
&r

CERNI D. BALBUENA

NGdRepresentative

lt
SB Member, Commitlee on Appropriations

lttt

),,,royu
MICHAEL C. ESCOYOS h'reNESTOR

Municipal Pla

t

Coordinator

I I I I I

Municipal Mayor

TI I I

AIP
R.ftl!@
Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule of
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expendifu re (ln Thousand

Pesos)
Aligned with

,l -2 -3
Start
0ate
4

Complrtion
Date

-5
-6

Personal
Services

(Ps)
-8

Mainbnance

and Other
Operating
Expenses
(MOoE)

-9

Capital
Outlay

.10

Total
(8+9+10)

-14

Climate
Change
Ad4btion

-12

Glimate
Change
$itigatbn

-,t3

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
.15

SDGs
-16

Sendai

.'t7

NSP

2026-

2028
-18

PDPFP
-19

Carmenanon Champion in

Health and Nutrition

Carmenanon Champion

in Health and Nutrition

18. Prornote Sangkap Pinoy

Seal and lortification with
essential micronutrients like

iron. vitamin A and iodine in

iood products

MHO, MNAO 2026 2028

Promoted Sangkap

Pinoy Seal and

fortification with

essential micronutrients

like iron, vitamin A and

iodine in food products

3

Construction ol Kusina ng

Baranqav
MHO, MNAO 2026 2028

Constructed Kusina ng

Barangay
PMNP 2,800 2

Establishment of Nukipack
Drocessrno room

MNAO 2026 2028
Established Nutripack
processin0 room

Other Funds 200 3

Establishment of Lactating

Room/Corner
t,HO, MNAO 2026 2028

Established Lactating

RoonVCorner
PBG 450 J

Establishment of Milk Bank MHO, MNAO 2026 2028 Established Milk Bank PBG

Provide seedlings to families

with malnourished children
MNAO 2026 2028

Provided seedlings to

families with

malnourished children
38 3

Conduct of Nutrition School

ln Air
MNAO 2026 2028

Conducted Nukition

School ln Air
GF '18 J

Conduct of Talakayan sa

Kalusugan at Nutrispn
MHO 2026 2028

Conducted Talakayan

sa Kalusugan at
Nutrisyon

GAD 400 3

Promotion of MNAO I to

MNAO II

MNAO, SB,
HR

2026 2028
Promoted of MNAO lto
MNAO II

GF 108 J

Hhing of PMNP Technical

Manaqer
MHO, HR 2026 2028

Hired PMNP Technical

Manaqer
PBG 720 3

l I II I

GF
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LOCAL DEVELOPMENT TNVESTMENT pROGRAM (LDrP)
for Planning Period: 2026.2028

Yea rs Covered : 2026-2028

Municioalitg CARIIEN, SURIGAO DEL SUR

'No Climat'e Change Expenditure (Please tick box il your LGU does not have any climate change expenditure)

Pre,pared by: Certified Correclby:

dA^)
CERTNA {. ,orrrrno

NGO Representative

)ltinl,*tr,91.,
MICHAEL C. ESCUYOS

SB Member, Committee on Appropriations

I II I
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AIP

Code

Ptogram/ ProjecU Activig
Description

lmplementing
Office/

Dopartment

Schedule ol
lmplementation

Expecled Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

1

Complction

Date
-5

-6

Personal
Services

(PS)

-8

Mainbnane

and Other
Operating
Expenses
(MooE)

-9

Capital
0utlay

-10

Total
(8+9+,l0)

-14

Climate
Change
Ad4htion

-12

Climate
Change
IiliqBtbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-
2028;
RDP
-'15

SDGs
-16

Sendai

-17

NSP

2026-

2028
-18

PDPFP
-'t9

Hiring of program

implementers and monitors
MHO, HR 2026 2028

Hired program

implementers and

monitors

PBG 633,600.00 3

Conducl of annual house{o-
house evaluation for the
Search for Purok with Best
Sanilation Practices

tilHO, MNAO 2026 2028

Conduct of annual

house-to-house

evaluation for the

Search for Purok with

Best Sanitation
Practices

900 3

Purchase of toilet bowls MHO 2026 2028
Purchased of toilet
bowls

GF 90 3

Conduct regular inspection
and treatment of water
source and water relilling
stations

MHO 2026 2028

Conducted regular

inspection and heatment
of water source and

water refillino statrons

GF 18 3

Establishment of Haltway
House

MHO 2026 20?8
Established Half-way

House
GF 100 3

Conduct of regular mobile
clinic and prental check-up
to GIDA sitios

MHO 2026 2028
Conducted regular

mobile dinic and prental

check-up to GIDA sitios
GF 72 3

Purchase of Purchase of
Tetanus Toxoid Vaccine, Fe
+ Folic Acid capsules,
Calcium Carbonate tablets,
Albendazole tablets, Buntis
Kit and Breastfeedinq Kit

MHO 2026 2028

Purchase of Purchase of
Tetanus Toxoid Vaccine, Fe
+ Folic Acid capsules,
Calcium Carbonate tablets,
Albendazole tablets, Buntis
Klt and Breastfeeding Kit

PBG 2,500 3

Recognition and provision of
incentives to lndiqenUlP

MHO 2026 2028
Provided incentives to

lndioenUlP mothers who
GF 150 3

Municipal Planning Coordinator

Approved by:

Mayor

GAD
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LOCAL DEVELOPMENT TNVESTMENT PROGRAM (Lotp)

for Planning Period: 2026-2028

Years Cove red : 2026-2028

Municipalitf CARMEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Pre.parod by: Certified Conect by: Approved by:

'4"1CERINA D. BALBUENA

NGd Representative

trl

)*l^r* q
MTcHAEL C. esCutos narro@ro

Municipal Planning ment Coordinator SB Member, Committee on Appropriations

tltt
Municipal Mayor

I I I lltl I I It

AIP

Code

Program/ ProjecU Activity
Description

lmphmenting
Office/

0opartment

Schedule ol
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount ol Climab Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

Complction

Date
-5

-6

Personal
Services

(PS)
-8

llainbnano
and Other
Operating
Expenses
(MooE)

-9

Capital
0utlay

-10

Total
(8+9+10)

-14

Climate
Change
Adeblion

-12

Climate
Change
Slll96lbn

-'t3

Climate
Change
Typohgy

Code
-14

PDP

2026-

2028;
RDP
.,l5

SDGs
.16

Sendai

.'t7

NSP

2026.
2028
.18

PDPFP
-'t9

rnotheB who completed

PNC and delivered in health

bdlity

mmpleted PNC and
delivered in health

lacility

Hiling of J0 midwives for

birthinq faciliW
MHO, HRMO 2026 2028

Hired JO midwives for

birthino facility
GF,

PHILHEALTH
1,296 3

Conduct of Chikiting Bakuna

Parangal
MHO 2026 2028

Conducted Chikiting

Bakuna Paranqal
PBG 250 3

Conduct ofAdolescent
Heatth Summit

folHo 2026 2028
Conducted Adolescent

Health Summit
GAD 180 3

Close monitoring of teen

moms wrth automatic

enrollment lo family planning
MHO 2026 2028

Closely monitored of
teen moms with
automatic enrollmenl to

family planninq

GAD 60 1

Purchase of family planning

commodilies, pregnancy and

hygiene kits

MHO 2026 2028

Purchased family
planning commodities,
pregnanry and hygiene

kits

GF 250 J

Healthy Lifestyle Awareness Campaign

Conduct of annual healthy

lifestyle summit
MHO 2026 2028

Conducted annual

healthy lifestyie summlt
GAD 240 a

Establishmenl of Healthy

Workphce through conduct

of BMI screening to LGU

Officials and emolovees

MHO, HR ?026 2028
Established Healthy

Workplace
GF 6 2 I

Pmcurement of laboratory

reaqents and supplies
MHO 2026 2028

Procured laboratory

reaoenls and suoolies
PhilHealth 1,500 3

I I
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LOCAL DEVELOPTIENT INVESTilENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered : 2026-2028

Municioalitg CARMEN, SURIGAO DEL SUR

'No Climat,e Change Expenditure (Please tick box if your LGU does nol have any climate change expenditure)

Pre,pared by: Conect bv:'t)
(4at

cERTNA o/arr-aueNa

NGO Representative

\tu,&,*/t,4,t
MICHAEL C. ESCdYOS

SB Member, Committee on Appropriations

-r:ffi*

AIP
RrtaHe
Code

Program/ ProjecU Activig
Description

lmplementing
Office/

Department

Schedule oI
lmplementation

Erpected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expendilure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Stad
Date

4

Completion

Date
-5

-6

Personal
Services

(Ps)
-8

llainbnane
and Other
Operating
Expenses
(MooE)

-9

Capital
0utlay

-,l0

Total
(8+9+10)

-14

Climate
Change
Adrphllon

-12

Climate
Change
Xlligrtbn

l3

Climate
Ghange
Typology

Code
-11

PDP

2026-

2028;
RDP
-15

SDGs
.16

Sendai

.1t

NSP

2026-

2028
.18

PDPFP
-,t 9

Establishment of Sports,
Health and Wellness
Complex

MO 2026 2028
Established Sports,
Health and Wdlness
Complex

0ther Funds 200,000 3

Establishment of Eco trail in

all baranqavs
tIiHO, BLGU 2026 2028

Established Eco trail in

all baranqays
Other Funds 800 3

Mental Health Program

Conduct of Mental Health
Summit

MHO 2026 2028
Conducted Mental

Health Summit
GAD 240 J

Refurral ol mentally ill
patienls to psychiatrisl with
fr6e hansport

MHO, DSWS 2026 2028
Relened mentally ill
patients to psychiatrist

with free transoort

PhilHealth
Capilation

90 3 I

Pr,ovision of 1 month food
supply to financially
challenged newly diagnosed
and treated mental health
clients

MHO 2026 2028

Provided I month food

supply to linancially

challenged newly
diagnosed aM lreated
mental health clients

PhilHealth

Capitation
200 3

Conduct monitoring of
Persons Who Use Drugs
(PWUDs) through
'Kamustahan" Activities

MHO, MO 2026 2028

Conducted monitoring of
Persons Who Use
Drugs (PWUDS) through
'Kamustahan' Activities

GF 100 3

Purchase of Drug testing kits MHO 2026 2028
Purchased of Drug

testinq kits
GF 80 3

Control of Tuberculosis Program

Ptocurement of medicines
and vrtamins for TB clients

MHO 2026 2028
Procured medicines and
vitamins for TB clients

PhilHealth

Capitation
300 J I

Municipal Plannlng Coordinator

Certified Approved by:

I



Municioalitv: CARIIEN, SURIGAO DEL SUR

.No Climate Change Expendilure (Please tick box if your LGU does not have any climate change expenditure)

Prepared by: Certified Conect by: Approved by:

27

I

nnrretdntzco
Planning an| DdUelopment Coordinator

&,J
cER|N/0. BALBUENA

NGO Representative

rtl

1o,rl*,rP '7
MICHAEL C. ESCII/OS

Municipal SB Member, Committee on Appropriations

lllr
Mayor

I I I 1)l I

LoCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028

Years Covered : 2026-2028

AIP
Rel!rene

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule ol
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 .3
Starl
Date

4

Comphlion

Date
.5

-6

Personal
Services

(PS)
-8

Itiai nbnan ce

and Other
Operating
Expenses
(lrooE)

-9

Capital
0utlay

-10

Total
(8+9+l 0)

-14

Climate
Change
Adqblion

-12

Climate
Change
SitigEtion

-13

Cllmate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
.15

SDGs
-16

Sendai

.17

NSP

2026-

2028
-18

PDPFP
-19

Provision of food packs to

TB cllents
MHO 2026 2028

Provided food packs to

TB clients

PhilHealth

Capitation
90 I

Conduct of annual TB

caravan with bi-annual free

mobile x+ay
MHO 2026 2028

Conducted annual TB

caravan with bi-annual

lree mobile x+ay

PhilHealth

Capitation
180 3

Control of HIV/AIDS program

Conduct of Sundown Clinic

especially during big events

in the mmmunity (fiesta and

araw)

MHO 2026 2028

Conduct of Sundown

Clinic especially during

big events in lhe
community (liesta and

araw)

GF 30 3

Conduct HIV/AIDS caravan 2026 2028
Conduct HIV/AIDS

caravan
GAD 240 3

Conduct of Adolescent

Health Summit
MHO 2026 2028

Conduct of Adolescent

Health Summit
GAD 180

Provision of assistance like

food or milk support to HIV

clients

MHO 2026 2028
Provision of assistance

like food or milk support

to HIV clients

GF 60 3

H[e konsulta and i-clinicsys

encoders
MHO, HR 2026 2028

Hired konsulta and i-

dinicsys encoders

PhilHealth

Capitation
300 3

Purchase lT equipment MHO 2026 2028 Purchased lT equipment
PhilHealth

Capitation
300 3

Subscribe to fast internet

mnnection 8. Sustain

mnduct of annual "Alaga

Ka" caravan

irHo 2026 2028

Subscribe to fast
internet connection 8.

Sustain conduct of
annual "Alaga Ka"

caravan

GAD/

PhilHealth

Capitation

126

I I I I I I II

MHO

3
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cERTNA { al-euerua
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LOCAL DEVELOPMENT INVESTiTENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered: 2026-2028

MunicioalitE CARITEN, SURIGAO DEL SUR

'No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Pre,pared by: Certified Correct by:

AIP

Code

Program/ Project/ Activity
Description

lmplementing
Office/

Dopartment

Schedule oI
lmplementation

Expected Output

Funding
Source

-f

Amount (ln Thousand Pesos)
(000)

Amount ol Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

1 -2 -3
Start
Date

4

Complction

Date
-5

-6

Personal
Services

(Ps)
-8

Uainhnance

and Other
Operaling
Expenses
(MoOE)

-9

Capital
0utlay

-10

Total
(8+9+10)

.14

Climate
Change

-12

Climate
Change
ilatig6tlon

.13

Climate
Change
Typology

Code
-11

PDP

2026-

2028;
RDP
-15

SDGs
-16

Sendai

-'t7

NSP

2026-
2028
l8

PDPFP

Control of Non-Communicable Disease

Update DRRM-H plan and
EREID Contingency plan

MHO 2026 2028
Updated DRRM-H plan

and EREID Contingency

olan

GF 50 3

Conduct active case-finding

on EREID
MHO 2026 2028

Conducted active case-

findinq on EREID
GF 30 J

Conduct training on
community health
emergenry preparedness

and response

MHO 2026 2028

Conducted kaining on

communily health

emergency
preparedness and

res00nse

Other Funds 150 3

Pmcurement of sets of
PPEs

MHO 2026 2028 Procured sets of PPEs GF 80 3

Purchase of emergency
rredicines and supplies

MHO 2026 2028
Purchased emergency
medicines and supplies

PhilHealth

Capitation,

DRRM

100 3 1

B. Social Welfare Services

Children's Welfare Program

Procurement of educational
matorials/toys, laptop,
speakers with microphone,
W, shelves and cabinet for
CDCs

MSWDO,

BLGU
January

2027

December

2027

I l conducive and

eflective learning CDCs
recognized and

accredited by ECCD

GF 250

Trarning on lnfantToddler
Cuniculum

MSWDO
August

2026

Augusl
2026

1'1 CDWs kained and

equipped to handle ITC
GF 150

Municipal Planning Coordinator

Approved by:

M Mayor

I I

-19
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LD|P)

for Planning Period: 2026-2028
Years Covered : 2026-2028

Municioalitv: CARMEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any dimate change expenditure)

Prepared by: Certified Conecl by: Approved by:

mHrrfihco
Municipal Planning andDefdopment Coordinator

,4N
cERIJA D. BALBUENA

NG6 Representative

)4r,{/,*9/ I
MTcHAEL c. rscuvds

M Mayor

ttl ll

SB Member, Committee on Appropriations

lttr I l)l

AIP
RrhE@

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Dopartment

Schedule oI
lmplementation

Expected Output

Funding
Source

,7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

Complction

Date
-5

-6

Personal
Services

(Ps)
.8

MainEnane

and Other
Operating
Expenses
(MooE)

-9

Capital
Outlay

-10

Total
(8+9+10)

-14

Climate
Change
Ad.phtion

-12

Climate
Change
Iltlgetion

-13

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
-15

SDGs
-16

Sendai

.1f

NSP

2026-

2028
-18

PDPFP
.19

Tnaining on Early Deteclion
Tools for Children with

Development Delays

MSWOO
January

2026
0ecember

2026

11 CDWs trained and

equipped on Eady

Detection tools for
Children with

Develooment Delavs

GF 150

lmplemenlation of lnfan!
Toddler Session to all CDCs

MSWDO 2026 2027 I CDC implemented ITC GF 200

Administralion of ECCD

checklist to all children in the

CDC

MSWDO 2026 2027

ECCD checklist

administered to all
preschoolers in CDC

GF 100

Pmvision of cash incentive

to CDWs for accredited CDC

based on their level

MSWDO
Decembe

r2026
December

2026

11 CDWs availed cash
incentive based on their

accreditation ratino

GF 220

Procurement of fumiture and

fixtures for Bayay

Danqpanan

MWSDO July 2026
December

2026
Operationalization of
Bayay Danggpanan

GF 400

Triaining on Center Manager

for Bayay Danqpanan
DSWD

January

20?6

December

2026
1 RSW trained as

Center Manaoer
GF 5 I

Triaining on House Parenl

for Bayay Dangpanan
DSWD

June

2026
December

2026

1 J0 trained as house
parent for Bayay

Danqpanan

GF 5

Hiing ol House Parenl for

Bayay Dangpanan
HRMO

March

2026

March

2026

1 JO hired as House

Parent for Bayay

Danooaoanan

GF 144

Establishment of ouldoor
playground facility for

children in 4 baranqays

t,SWDO,
BLGU

January
2026

December

2027

4 CDCs with established

outdoor playground

facility

GF 400

I I I I II I
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LoCAL DWELOPMENT TNVESTI{ENT PROGRAM (LD|P)
for Planning Period: 2026-2028

Years Covered : 2026.2028

Municioality: CARI,IEN, SURTGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any dimate change expenditure)

Prepared by: Certified Correct by:

4a
CERINA P. BALBUENA

NGO Representative

afir J^r'k t\"l
MICHAEL C. ESCI'YOS

AIP

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule of
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount ol Climate Change
Expendilure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

Completion
Date

-5

.5

Perconal
Services

(PS)
-8

Mainbnane

and Other
Operating
Expenses
(nooE)

-9

Capital
0utlay

-10

Total
(8+9+1 0)

-14

Climate
Change
Ad+btis

_12

Climate
Change
Xiligalbn

-'t3

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
-15

SDGs
-16

Sendai

.1f

NSP

2026-

2028
-18

PDPFP
.19

Repair and maintenance of
the outdoor playground
jacilrty

BLGU
January

2026
December

2028

4 CDCs with established

outdoor playground

facility
GF 150

Conduct of Child Protectbn
Forum irswDo January

2026
December

2028

1,000 participants

actively participated in

the forum and increased

mmmitment to provide

safe environment for
chiHren

GF 150 I

Conduct of Parents
Efiectiveness Service (pES)
to all CDCs

MSWDO
Septemb

er 2026
September

2028

600 parents increased

awareness on smart

oarentinq

GF 30

Conducl counseling to child
abuse victim MSWDO 2026 2028

100% child abuse cases

availed counseling

services

GF 100

Accomplishment of Social
Case Sludy MSWDO 2026 2028

100% clients availed

SCR as need arises
GF I

Refenal to Home for Girls MSWDO 2026 2028
Sexually abused children
relerred lo Home fd Girls

as need arises
GF 100

Attend Courl Hearings MSWDO 2026 2028
'10070 murt hearings of
clients attended

GF 90

Quarterly Meeting of LCPC MSWOO 2026 2028
4 Quarterly LCPC

meetinqs conducted
GF 10

Women's Welfare Program

conduct Womenb-
Protection Forum MSWDO 2026 2028

500 women actively

attended the forum and
GF 150

I

ltr,
ARNtEqr. sozco

Municipal Planning and DdJebpment Coordinator SB Member, Committee on Appropriations

Approved by:

"Ik:"

100



LOCAL DEVELOPMENT INVESTMENT PRoGRAM (LD|P)
for Planning Period: 2026-2028

Yea rs Covered : 2026-2028

31

Municipalitg CARMEN, SURIGAO DEL SUR

.No Climat,e Change Expenditure (Please tick box if your LGU does not have any dimate change expendilure)

Pre'pared by: Certified Conect by: Approved by:
I

thl.
ARNTEL l orzco

Planning and Devdopmenl Coordinator

trt

,{,*l
CERINA/D. BALBUENA

NGO Aepresentative

\uh^%k 2",
MICHAEL C. ESCUYOS

Municipal

I lrttt
SB Member, Committee on Appropriations

lttt I I,t

AIP
RatcBn@

Code

Program/ ProiecU ActivitY
DescriPtion

lmplemenling
Office/

Deparlment

Schedule of
lmplementation

Expected Output

Funding
Soulce

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-l -2 -3
Start
Date

4

Completion

Date
-5

-6

Personal
Services

(PS}
-8

llainbnancs

and Other
Operating
Expenses
(MooE)

-9

Capital
0utlay

-10

Tohl
(8+9+10)

-.l4

Climate
Change
Adaeblion

-12

Climate
Change
llitigatbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
-'t 5

SDGs
-16

Sendai

.17

NSP

2026-

2028
-18

PDPFP
-'t9

empowered to advocate
for their rights and

eliminate gender

violence

Conduct munseling to VAW

victim
MSWDO 2026 2028

100% VAW clients

availed counseling

services

GF 100

Referral to PAO for legal

concern
MSWDO 2026 2028

100% clients assisted

and relerred to Legal

aqency as need arises

100

Quarterly Meeting of LCAT-

VAWC
MSWDO 2026 2028

4 Quarterly meeting

conducled
GF 10

Elderly/Senior Citizen Welfare Program

Procurement ol furniture and

fixtures and recreational

nnterialsi facility for 0SCA

and SC3C

MSWDO 2026 2028
Operationalization of
OSCA and SC3C with

complele amenilies

GF 800

Procurement of fumiture's

and fixtures, recreational

facility for the center (chairs,

tables, TV, sound sYstem,

cabinet, scrabbles, cards)

br Brgy. Senior Citi1qn

BLGU 2026 2028

Operationalization ol
Brgy. Senior Citizen

Center with complete

amenities

GF 200

Crafling of 0rg. PolicY for

the operationalization of

Brqy. Senior Citizen Center

Senior
Citizens Org.

2026 2028
Presence of policy for

the operational of Brgy.

senior center

GF
200

I

icipal Mayor

I I

GF



I It.l rll I tlrl I I I I I ltr

32

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LD|P)

for Planning Period: 2026-2028
Yea rs Covered : 2026-2028

Municioalitp CARMEN, SURtcAO DEL SUR

'No Climat,e Change Expenditure (Flease tick box if your LGU does not have any climate change expenditure)

Pre,pared by: Certilied Conect by:

,,{*l
cERrlrA { arLaueHe

NGO Representalive

\,t/rt^r*k.1^)
MICHAEL C. ESCUTIS n,,ffi*o

AIP

Code

Program/ ProjecU Actvity
Description

lmplementing
Office/

Dopartment

Schedule ol
lmplementation

Erpecled 0utput

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expendlture (ln Thousand

Pesos)
Aligned with

-1 .2 -3
Start
Date

4

Complction
Date

-5
-6

Personal
Services

(PS}
-8

lrainbnance

and Other
Operating
Expenses
(MOOE)

-9

CaSital
0uday

-10

Total
(8+9+10)

-14

Climate
Change
Ad+btion

-12

Climate
Change
Iiti!6tbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-
2028;
RDP
-'t 5

SDGs
.16

Sendai

-17

NSP

2026-

2028
-18

PDPFP
-19

Profiling aM registration of
senior citizens in NCSC

MSWDO 2026 2028
All senior cilizens are
profiled

GF
100

lssuance ofsenior cit2en lD
and booklets

MSWDO 2026 2028
100% senior citizen

availed lD and booklet

GF
50

Data management of senior
citizens MSWOO 2026 2028

Established data

management of senior
citizens

GF
50

Accommodate and assist
mmplaints of senior

MSWDO 2026 2028
lssues and concerns of
senior citizens are

responded

GF
50

Construction of Senior
Citizen Center in Sitio
Gacub

MEO 2026 2028
Establishment of Senior

Citizen Center in Silio

Gacub

GF 1,000 I

Profiling of potential

benelicianes HCSSC MSWDO 2026 2028
Potential beneficiaries

for HCSSC are profiled GF 100

PWD Welfare Program

Coordination meeting wih the
Brgy and PWD Org.

MSWDO 2026 2028
Strong support from the

barangay
GF 50

lmplementation of TAWAG
Program with includes
transportation ard educational
assistance, scholarship grant
for college PWDs

MSWDO 2027 2028

Number of PWDs

availed educational

assistance and

scholarship

GF 200

Pmvision of assistive device
and medical assistance for
PWDs

MSWDO 2026 2028
Number o{ PWDs

availed assistive device

and medical assistance

GF
200

tL
ARNEqr. frozco

Municipal Planning and D6'lelopment Coordinator SB Member, Committee on Appropriations

Approved by:

Mwricipal Mayor
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Yea rs Covered : 2026.2028

MunicioalitY: CARIIEN, SURIGAO DEL SUR

.No Climat,e Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Prepared by: Certified Conect by: Approved by:

Municipal Ph
^*n,$i$)0,.0
nning an[ D{velopment Coordinator

o&r)
cERt{[ D. BALBUENA

NGO Representative

trl

\rtil*yfr6/
MICHAEL C. ESCUYOS

Mayor

I ll I I I

SB Member, Committee on Appropriations

lttr I l;l I I

AIP
Rehrene

Code

Program/ ProjecU ActivitY
DescriPtion

lmplemenling
Office/

Dcpartment

Schedule ol
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amounl of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

Complction

Date
-5

-6

Personal
Services

(Ps)
-8

lrainbnane
and Other
Operating
Expenses
(mooE)

-9

Capital
Outlay

-10

Total
(8+9+10)

-14

Climate
Change
Adapblion

-12

Climate
Change
lltigctlon

-13

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
-15

SDGs
-16

Sendai

.'t7

NSP

2026-

2028
-18

PDPFP
.19

Procurement of logistics and

equipment for SPED facilitY
MSWDO

January
2028

June 2028
Efficient SPED Facility

with complete logistic

and equipment

GF
200

Quarterly meeting of PWD

Otg in the Brgy
MSWDO 2026 2028

PWDs Quarterly

meelings in he brgy

conducled

GF

Solo Parent

Profiling of lndigent Solo

Parent
MSWDO 2026 2028

'100% solo parents are

orofiled

GF
50

Frovision of cash subsidY for

indigent solo pare!!_ MSWDO 2027 2028
Number of solo parents

availed cash subsidv
GF

500 I

Conduct of livelihood skills

traininq for solo parenl

TESDA,

DOLE
2027 2028

Number of solo parents

avarled skills traininq

GF
100 I

Quarterly meeting of Solo

Parent 0rganization in the

baranqay

MSWDO 2026 2028
Solo Parents Quartedy
meetings in the brgy

conducted

GF
I

Conduct monitoring and

technical assistance of TWG

on Livelihood Programs of

the POs induding Pob.

Solo Parents

MSWDO 2026 2028
All livelihood projects

are monitored and given

technical assistance

GF
30

Youth Welfare Program

Dance Clinic during Summer MSWDO 2028 2028
Number of children and
youth availed the dance

dinic

GF
200 I

I t

50
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Municioalitv: CARi{EN, SURTGAO DEL SUR

.lrlo Climate Change Expenditure (Please tick box if your LGU does not have any climate change expendilure)

Prepared by: Certifled Conect by:

\4^4r0ulf,,qA
MICHAEL C. ESCilYOS

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered : 2026-2028

n.rrokoro

AIP
nrtaEne

Code

Program/ ProjecU Aclivity
Description

lmplementing
0ffice/

Department

Schedule oI
lmplementation

Expecled Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-l -2 -3
Start
Dale
4

Completion

Date
-5

{
Personal
Services

(Ps)
-8

llainbnancs

and Other
Operating
Expenses

0rooE)
-9

Capital
Outlay

-10

Total
(8+9+r0)

-14

Climate
Change
AdBhlid

-12

Climate
Change
Iitig6tbn

-'t3

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
-15

SDGs
-16

Sendai

-17

NSP

2026-

2028
-18

PDPFP
-19

Provision of costume for
cultural presentation MSWDO 2028 2028

Number of children and
youth availed the

coslurne

GF
200

Music Clinic which includes
Voice Lesson and Musical
lnstrymenls durinq Summer

MSWDO 2028 2028
Number of children and
youth availed the music

clinic

GF
20

Linggo ng Kabataan which
includes Festival of Talents

MSWDO 2026 2028
Number of youth

actively participated in

the event

GF
150 I

Establish Entreprene.ur
Program for Youlh

MSWDO 2027 2027
Established livelihood
program for youlh

GF
200

on
EnlrepreneuEhip and

Skills for

TESDA,
DOLE

2026 2026
Number of youth kained
on entrepreneurship and

livelihood

GF
100

of sports
MSWDO 2027 2028

Number of sports

equipment ourchased

GF
500

Youth Leadership Summit MSWDO
June
2026

June 2026

Number of youth

parlicipated in the

summit

GF
400 I

Triaining on
Comprehensive Brgy Youth
Developrnent Plan and

ilswDo,
PPDO

luly 2026 June 2028

Presence of
Comprehensive Brgy
Youth Dev Plan and
ABYIP in every Brqy

GF
200

LYDC Leadership Training
MSWDO,

PPDO
July 2026 June 2028

Number of youth

participated in the

kaininq

GF
200

mHreHnozco
Municipat ptanning rn'l o[[.oprunt Coordinator

d-k4
cERlttlA d. elLeueNl

NGO RJpresentative SB Member, Committee on Appropriations

Approved by:

Municipal Mayor

I

Purchase

equipmenl
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LOCAL DEVELOPTTENT INVESTMENT PROGRAM (LD|P)
for Planning Period: 2026-2028

Years Covered : 2026-2028

Municioalitv: CARHEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box il your LGU does not have any climate change expenditure)

Prepared by: Certilied Corect by: Approved by:

'l*^CERINA D. BALBUENA

NG/ Representative

Wr'Y'?,
MICHAEL C. ESCUYOS

It
Municipal Planning

t

Coordinator

tllttt
SB Member, Committee on Appropriations

lttt
Municipal Mayor

I )l II I t

AIP
Ralcrene

Code

Program/ ProjecU ActivitY
DescriPtion

lmplementing
Office/

Department

Schedule oI
lmplementation

Expected Outpfi

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-'l -2 -3
Start
Date

4

Complction

Date
-5

-6

Personal
Services

(Ps)
-8

lrainbnane
and Other
Operating
Expenses
(HOoE)

-9

Capital
0utlay

-10

Tohl
(8+g+10)

-14

Climate
Change
Ad?btion

-12

Climate
Change
$itigatbn

-13

Climate
Change
Typobgy

Code
-14

PDP

2026-

2028;
RDP
-15

SDGs
-16

Sendai

-17

NSP

2026-

2028
-18

PDPFP
-19

Conduct of Children's

Congress
MSWDO 2026 2028

Number of children
parlicipated in the

conqress

GF
I

Conduct Teen PregnancY

Prevention CamPaign in

oartnership with SK

MSWDO,

SK
2026 2028

Number of teens

attended in the

campaiqn

GF

120 I

Conduct conference

with he minor, his Parents MSWDO 2026 2028
Number of case

conference conducled

GF

30

Conduct Diversion Program

to CICL and CAR
MSWDO 2026 2028

Number of diversion

Droqram conducted

GF
50

Accomplishment of Social

Case StudY Report
MSWDO 2026 2028

Number of case study

accomplished

GF
20

Conduct Counseling to

CICUCAR
MSWDO 2026 2028

Number of Life Skills

lntervenlion for

CICUCAR mnductad

GF

15

Trrrn-over to RRCY MSWDO 2026 2028
Number of CICL

refened to RRCY
GF

15

Attend Courl Hearings MSWDO 2026 2028
Number of murt
hearinos attended

GF
50

Disastet

Procurement & Distribution

of Climate Resilient Seeds
MAO

January,

2026
December,

2028

To guarantee acces of
farmers to at 100%

dimate+esilient seeds

LDRRM

Funds 800

Construction of Climate

Smart Field School
MEO

January

2027

December,

2028

To operationalize and

integrate the Climate-

Smarl Field School into

PSF/

LDRRM

Funds
8,000

I

1
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026.2028
Years Covered : 2026-2028

Municipalitp CARi{EN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Pre,pared by: Certilied Correct by:

oAa
CERINA droLBrrno

NGO Representative

\A,t'rl-ek ;% nrrrohofuroMICHAEL C. ESC

AIP

Code

Program/ ProjecU Activity
Description

lmplementing
0ffice/

Department

Schedule of
lmplementation Expected Output

Funding
Source

.7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

Complction

Date
-5

-6

Personal
Services

(Ps)
-8

Mainhnane

and Other
Operating
Expenses
(MooE)

-9

Capital
0utlay

-10

Total
(E+9+'t0)

-14

Climate
Change
Adlbtlon

-12

Climate
Change
Xfiig.thn

-13

Glimate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
-15

SDGs
-16

Sendai

.17

NSP

2026-

2028
-'t8

PDPFP
-19

local agricultural and
livestock development
programs by 2027

Procurenpnt of ICT and
Equipmenl for Climate
Smart Field School

MDRRMO
January,

2027
December,

2027

To operationalize and
integrate the Climate-
Smart Field School into

local agricultural and
livestock development
proqrams by 2027

PSF/

LDRRM
Funds

1,500

Reproduction of IEC
Materials lor Climate
Mitigation/Adapta tion/
Manuals/Leallets

MDRRMO
January

2026
December

2027

To operationalize and
integrate the Climate-
Smart Field School into
local agricullural and
livestock development
programs bv 2027

PSF/

LDRRM

Funds
800

Training of Trainor for
Operationalization of
Climate Smart Field School

ilIDRRMO
January

2026
December

2028

To operationalize and
integrate the Climate-
Smart Field School into
local agricultural and
livestock development
oroqrams bv 2027

PSF/

LDRRM

Funds
600

Green Wall of Carmen MENRO/

]UIDRRMO

January,

2026
December,

2028

To conserve lorests
through reforestation

efforts and the provision

of sustainable
livelihoods for families
reliant on logging and
poachino

OP/LDRRM

Funds/

General
Fund

200

o*n,.,fl1/*.o
Municipal Planning and beiltopment Coordinator SB Member, Committee on Appropriations

Approved by:

Municipal Mayor

800



37

LOCAL DEVELOPMENT INVESTiIENT PROGRAil (LDIP)

for Planning Period: 2026-2028

Years Covered : 2026-2028

Municioalitf CARIIEN, SURIGAO DEL SUR

.No Climat,e Change Expenditure (Please tick box il your LGU does not have any dimate change expenditure)

AIP
RalcEn@

Code

Program/ ProjecU ActivitY
DescriPtion

lmplementing
Office/

Department

Schedule of
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climab Change
Expenditure (ln lhousand

Pesos)
Aligned with

.,| -2 -3
Start
Date

4

Completion

Date
-5

-6

Personal
Services

(Ps)
-8

Mainbnanco

and Other
0perating
Expenses
(MooE)

-9

Capital
Outlay

-10

Total
(8+9+10)

-'t4

Climate
Change
Adaphlion

-12

Climate
Change
XItiFtlon

.13

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
.15

SDGs
-16

Sendai

.17

NSP

2026-

2028
-18

PDPFP
-'t 9

Alternative Livelihood on

Bamboo Craft and Souvenir

Makings

MENRO/
MDRRMO

January,

2026

December,

2028

To conserve forests

through reforestation

efforts and the provision

of sustainable

livelihoods for familtes

reliant on logging and
poaching

OP/LDRRM

Funds/

General

Fund

500 500

Prolect (Hazards

Mapping and Assessment

for Eflective CommunitY-

Based Disaster Risk

MENRO/

iIDRRMO/
MASSO/

MPDO'MEO

March,

2026
December

2028

To provide accurate and

easy-to+ead nnps for

disaster response and

community use

LDRRM

Fund
500

BATINGAW Program B/MDRRMO
January,

2026

Deember,
2028

Strengthen mordination
between municipal and

barangay DRRM

councils for faster

information relay

OP/LDRRM
Funds/

General
Fund

1,000

Development of Offline DRM

IMS Program

MENRO/

TIDRRMO/

MASSO'
MPDO

January,
2027

Deoember,

2028

To ensure the

availability of an offline

DRRM lnformation

Management Syslem

that is regularly updated

and accessible for
effective planning,

monitoring, and

decision-making at he
LGU level

OP/LDRRM

Funds/

General

FuM
1,500

Pre,pared by:

Municipal ,,:::':fr;ilfi::.,

Certified Conect by:

,9."J
CERINT D. BALBUENA

NGdRepresentative

Itrlt

\h,tW'9<
MICHAEL C. ESCUYOS

Approved by:

Coordinator SB Member, Committee on Appropriations

lttr
Municipal Mayor

I I lI t ttr IrtII
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LOCAL DEI'ELOPMENT INVESTUENT PROGRAM (LDIP)
for Planning Period: 2026-2028

Years Covered : 2026-2028

Municioalitf CARMEN, SUR|GAO DEL SUR

.No Climat,e Change Expenditure (please tick box if your LGU does not have any dimate change expenditure)

Pre,pared by: Certifled Conect by:

,4,r
CERTNA f ear-aueru

NGO Representative

1t,, ,lr*Y,9f,l
lflcHAEL c. Escutos

AIP

Code

Program/ ProjecU Activity
Description

lmplemenling
Office/

Department

Schedule oI
lmplementation

Expected Output

Funding
Source

-f

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-l -2 -3
Start
Date

I

Complction

Date
-5

-6

Personal
Services

(PS)

-8

lildnbnand
and Other
0perating
Expenses
(MOOE)

-9

Capital
Outlay

-10

Total
(8+9+10)

-14

Climate
Change
Adapbtion

-12

Climate
Change
Xiligation

-13

Climate
Change
Typology

Code
-14

PDP

2026-
2028;
RDP
-15

SDGs
-16

Sendai

-'t7

NSP

2026-
2028
-.t 8

PDPFP
-19

Carmen Disaster Risk
Resettlemenl Program

[IENRO/
llDRRlilo/
IrAsso/
MPDO

January,
2026

December

2028

To ensure at least 55%

of the identified families

are relocaled to safe
place by 2028

OP/LDRRM

Funds/

General

Fund

30,000

Flood Control Projects in
Barangays Poblacion, Sta
Cruz, and Puyat

TIENRO/
TIDRRMO/

lilASSO/
MPDO

June,

2026
December,

2028

To implemented

disasler-resilient fl ood

control projects in the

barangays of Poblacion,

Sta. Cruz, and Puyat

OP/LDRRM
Funds/

General
Fund

300,000

Procurement of CCCM
equipmenl and stand-by
Generator

tlwsDo/
MEO/

MDRRI{O

March,

2026
December,

2028

To ensure evacualion
centers deliver high-
quality and hustworthy
services for all residents

OP/LDRRM

Funds/

General
Fund/OCD

8,000

Conshuction and
Operationalization of
Emergency Operations
Center Program

MENRO/

IIDRRMO/
IttAsso/
MPOO

March,

2026
Deember,

2028

To ensure the municipal

EOC is fully functional

and permanenfly

established

OP/LDRRM

Funds/

General

Fund/OCD
30,000

Construction of BDRRM
Olfices

ltEo/xrAsso/
MPDO/

MDRRMO

January,

2026
December

2028

Established and
maintained fully
operational and active
DRRM Committees

OP/LDRRM
Funds/

General
Fund/OCD

8,000

of Outdoor Hom
Speaker in all '17 Puroks of

MEO

MDRRMO
2026 ?028

Outdoor Horn Speaker
in all 17 Puroks of
Poblacion lnstalled

OP/LDRRM

Funds/

General

10,000

Municipal Planning Coordinator SB Member, Committee on Appropriations

Approved by;

Municipal Mayor
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LoCAL DEVELOPilENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028

Yea rs Cove red : 2026-2028

Municioalitv: CARIIEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box il your LGU does not have any dimate change expenditure)

Prepared by: Certified Conect by: Approved by:

Municipal

I

,,ll}::$*;lln, c*,0 n,,.,

Itt

&n
CERIilA D. BALBUENA

Nd Representative

rtl

\/u.Ir*k T
MICHAEL C. ESCUYOS

SB Member, Committee on Appropriations

ltlttl I I rl I

AIP
Rafare@

Code

Program/ ProjecU ActivitY

DescriPtion

lmplementing
Office/

Dopartment

Schedule oI
lmplementation

Expected Output

Funding
Source

-f

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3

Start
Date

4

Complction

Date
-5

-6

Personal
Services

(PS)
-8

llainbnane
and Other
Operating
Expenses
(rlooE]

-9

Capital
Outlay

-10

Total
(E+9+r0)

-14

Climate
Change
Adapblion

-12

Climate
Change
Xilig.tbn

-13

Climate
Ghange
Iypohgy

Code
-11

PDP

2026-

2028;
RDP
-15

SDGs
.16

Sendai

-'t7

NSP

2026-

2028
.18

PDPFP
-'t9

Fund

Procuremenl of DRRM

Excavator lor 0RRM

Preparedness and

Response OPerations

MDRRMO
March

2026
Deember,

2028

Ensure availability of
heavy equipment to

enhance disaster
preparedness and

emerqencv operations

OP/LDRRM
Funds/

General

Fund/OCD

25,000

Disaster EmergencY Relief

Cash Assistance in Times of

Disaster Prqect

MSWDO/

MDRRMO

January,

2026

De@mber

2028

To instilulionalize

financial assistance
programs in local

policies and disaster risk

reductron management

olans

OP/LDRRM

Funds/

General

Fund/OCD

6,000

Formulation of Master

Drainage Plan

MPDO/

MDRRMO

March,

2026

Deoember,

2028

To mitigate the adverse

impacl of flash flooding

in the community

OP/LDRRM

Fundsi

General

Fund/OCD

2,000

Education

Project SAGIP (SuPPort and

Assrstance lor Genuine,

lnclusive, and Parlicipatory

Education)
Tagline:'Rescuing Dreams,

Securing Education'

DepEd-
Carmen,

LGU- Carmen

June,
2026

May 2028

Scholarship expansion,

cash transfer initiatives,

and shengttrened LGU-
DepEd collaboration on

feeding program and

hansportalion

assistance and poverty

alleviation support

LGU Support

to Education

NG0s
1,500

Mayor



Ir I tltl t tt t II I I t I I I I

40

LOCAL DEVELOPMENT INVESTTTENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Cove red : 2026-2028

Municioalitv: CARMEN, SURIGAO OEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does ml have any climate change expenditure)

Prepared by: Certified Conect by:

&$)
cERTNA o.par-ausm

NGO Representative

]w,l*gt 3d
MTCHAEL C. ESCdIOS 'T::m'

AIP
R.ftrone

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule oI
lmplementation

Erpected Output

Funding
Source

-7

Amounl (ln Thousand Pesos)
(000)

Amount of Climate Ghange
Erpenditure (ln Thousand

Pesos)
Aligned with

-l -2 -3
Start
Date

4

Complction

Date
-5

-6

Personal
Services

(Ps)
-8

lrainboano
and Other
Operating
Expenses
(MO0E)

-9

Capital
Outlay

.'10

Total
(8+9+.l0)

-14

Climate
Change
Adlhlion

-12

Climate
Change
llitig.tbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-
2028;
RDP
-15

SDGs
-16

Sendai

-17

NSP

2026-

2028
-18

PDPFP
-'t9

Acquisition of facilities,

leaching aids, and

specialized leaming

materials; Conduct of
teacher baining and

workshops on inclusive

education, cultural

sensitivity, and

differentiated inslruction:

Establishment of
community learning

hubs and support

cenlers for lndigenous

leamens, LSEN, and

ALS enrollees

LGU Support

to Education

NGOs

50 200 1,000

Leaming Spaces lnitiative
DepEd-
Carmen,

LGU- Carmen

June,

2026
May2028

Expanded school
infraslruclure through

dassroom construction

and rehabilitation

DepEd

LGU Support

to Educalion

10,000

| 'LUGAS (LoAt--
I Understanding, Growth, And

Storytelling" Project -
integrate 50% localized
mntenl into cunicula by
2028

DepEd-
Carmen,

LGU- Carmen

May,

2026
Deember,

2026

Conte(ualized modules

for lP education,

Conduct of Cultural

Expo

DepEd-

Carmen

LGU
50 150

Municipal Planning Coordinator SB Member, Commitlee on Appropriations

Approved by:
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LOCAL DB/ELoPMENT TNVESTMENT pROGRAM (LDtp)
for Planning Period: 2026-2028

Yea rs Cove red : 2026-2028

Municioalitg CARMEN, SURIGAO DEL SUR

.No Climat,e Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

AIP
Rcl!cne

Code

Program/ ProjecU Activity
DescriPtion

lmplementing
Office/

Department

Schedule oI
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

Completion

Date
-5

-6

Personal
Services

(PS)
-8

llainbnane
and Other
Operating
Expenses
(irooE)

-9

Capital
0utlay

-t0

Total
(8+9+10)

-14

Climate
Change
Adapbtion

-12

Climate
Change
Iiligalbn

-13

Climate
Change
Iypology

Code
-14

PDP

2026-

2028;
RDP
.'l 5

SDGs
-16

Sendai

-17

NSP

2026-

2028
.18

PDPFP
-19

Conducted trainings on
campus journalism and

student-research;
published student

literary works and

research, provided

incentives to

outstanding

accomplishments

DepEd-

Carmen

LGU

50 150

'ABANTE Kabataan

(Accelerating Basic

Academic Needs for Total

Empowerment" - 100%

grade-level readY learners

with improved literacY &

numeracy scores and digital

proficiency in 3 years

DepEd-
Carmen,

LGU- Carmen

June,

2026
May,2028

Created Local Literacy &

Numeracy Council;
lntensffied the

implementation of
reading & math
programs (ARAL

Programs);

lnstitutionalized

Edukasyon sa Bakasyon
(Summer Remediation

Program); Established

reading & numeracy
hubs wilh
ICT;Conducted regular

digital proficiency

workshops for students
and leachers

DepEd-

Carmen

LGU

100 300 500

Civil Registration Program

Pre'pared by: Certified Conecl bv:

"h"CERINryD. BALBUENA

NGO(epresentative

thrJ,""k,Trt
MTcHAEL C. eSCdYOS

Approved by:

Municipal

I

I

'l-' t
ARNIEL P.hNbEDO

Planning rno o'Jr.l$r.nt coordinator

tll Irllt
SB Member, Committee on Appropriations

lttt tllrt
Mayor

It I
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LOCAL DEVELOPMENT INVESTMENT PROGRAT' (LDIP)

for Planning Period: 2026-2028
Yea rs Covered : 2026-2028
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Municipalitv: CARI|EN, SURIGAO DEL SUR

'No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Prepared by; Certified Correcl by:

&
CERINA d SILEUEHI

NGO R/presentative

|,rA&'%
ilrrcnael c. EscfYos

AIP

Code

Program/ Projecu Activity
Description

lmplementing
Office/

D6partment

Schedule of
lmplementation

Erpected 0utput

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

Completion

Date
-5

-6

Personal
Services

(PS)

-8

llainbnan@

and Other
Operating
Expenses
(MOOE)

-9

Capital
0utlay

-10

Total
(8+9+10)

-14

Climate
Change
Ad4bllon

-12

Climate
Change
Xiti!6lbd

-t3

Climate
Change
Typology

Code
-14

PDP

202G
2028;
RDP
-15

SDGs
-16

Sendai

-17

NSP

2026.
2028
-18

PDPFP
-19

Attendance to eCRVS
Trainings LCRO 2026 2028

eCRVS Trainings

attended
LGU/LCR 50

lnstilutbnalization ol eCRVS
Prcgram

LCRO 2026 2028
eCRVS Program

institutionalized
LGU/LCR 30

Attendance to Civil
Regiskation and Vital
Stalistics Conference

LCRO 2026 2028
Civil Regishation and

Vilal Statistics
Conference attended

LGU/LCR 30 I

Atlendance to Orientation
Seminars and User Forms

LCRO 2026 2028
Orientalbn Seminars

and User Forms

attended

LGU/LCR 30

Procurement of lT
Equipment for the eCRVS
System

LCRO 2026 2028
lT Equipment for the

eCRVS System
procured

LGU/LCR 60

Community Safety and Crime Prevention Program

Conduct of Oplan Bandillo &
Oplan Lambat-Sibat

PNP 2026 2028

Oplan Bandillo & Oplan

Lambat-Sibat -
intensilied anti-

criminality operations
(patrols, checkpoints,

draqnet operations)

PNP/DILG/

LGU
750

lntegrated Patrolling System
(rPs) PNP 2026 2028

lntegrated Patrolling

System (lPS) - regular

and visible police palrols

in crime-prone areas

PNP/DILG/

LGU
500

Community Policing
(coPPLAN) PNP 2026 2028

Community Policing
(C0PPLAN) - engaging

communities as parlners

PNP/DILG/

LGU
250

Ll-,
ARNtE+|P.ltRozco

Municipal Planning and UeLebpment Coordinator SB Member, Commitlee on Appropriations

Approved by:

Mayor

I I I I I I I ! I
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LOCAL DEVELOPMENT TNVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Yea rs Covered : 2026-2028

Municioalitg CARMEN, SURIGAO DEL SUR

.No Climat,e Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Pre.pared by: Certified Conect by: Approved by:

^*,,fi[u*,
Municipal Phnning and Ddvelopment

dd
CERINA D. BALBUENA

NGJRepresentative

tlt

Y,^!*"k*
MICHAEL C. ESCUYbS

Coordinator SB Member, Committee on Appropriations

lttr
Municipal Mayor

I I I I I I I

AIP

Code

Program/ ProjecU ActivitY
Description

lmplementing
0fficel

Department

Schedule ol
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(0oo)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-'l -2 -3
Start
Date

I

Comphtion

Date
-5

-6

Personal
Services

(Ps)
-8

Mainbnance

and Other
Operating
Expenses
(mooE)

-9

Capital
Outlay

-10

Total
(8€+10)

.'t4

Climate
Change
Ad?btion

-12

Climate
Change
f,ilig[lion

-13

Climate
Change
Typohgy

Code
-1[

PDP

2026-

2028;
RDP
-15

SDGs
-16

Sendai

.17

ilsP
2926-

2028
-18

PDPFP
-19

in identifying and solving
peace and order issues

BFP

Community Fire Protection

Planning and Community

Fhe Drill

BFP 2026 2028
CFPP formulated and

implemented
GF 48

Fire Safety Seminar/Drill in

Schools
BFP 2026 2028

Seminar and drills
conducted

GF 48 I

CFAG Relresher Training BFP 2026 2028
CFAG Training

conducted
GF 90 I

Fire Square Roadsho,tr BFP 2026 2028 Roadshow conducted GF 75

Concreting of front and

station side ways
BFP 2026 2028

Front and sideways

concreted
GF 60 I

Procurement of fire hoses BFP 2026 2028 Fire hoses procured GF 180 I

Preventive Maintenance of
Firetrucks

BFP 2026 2028 Firetruck maintained GF 200 I

Pmcurement of PPEs BFP 2026 2028 PPE'S procured GF 200

Procurement of Office

Fumiture and fixtures
BFP 2026 2028

Furniture & office

fixtures procured
GF 80

Water-proofing and

repainting of fire station

exterior walls and repainling

of office and quarters

BFP 2026 2028
Station repainted and
water proofed

150

I I I I I II

GF
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Municinlitv: CARilEN, SUR|GAO DEL SUR

.No Clnate Charge Expenditure

I I I I

LOCAL DEVELOPMENT TNVESTMENT pROGRAM (LDrp)
for Planning Period: 2026.2028

Yea rs Cove red : 2026-2028

I I I
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(Please tick box if your LGU does not have any climate change expenditure)

Pepared by:

ARNIEL
al*)

CERTNA f. elr-aueNa

NGO Representative

1l,ttl"*P'ln
MICHAEL C. ESdUYOS ,rrro*@,

Municipal Mayor

Certified Correct by;

AIP

Code

Program/ Projeci/ Activity
Description

lmplementing
0ffice/

Department

Schedule of
lmplementation Expected 0utput

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-l -2 -3
Start
Date

4

Completion

Date
-5

-6

Personal
Services

(PS)
-8

Mainbnance

and Other
Operating
Expenses
(M00E)

-9

Capital
0utlay

-10

Total
(8+9+10)

-14

Climate
Change
Ad4hlion

-'t2

Climate
Change
llit(r.tbn

-13

Climate
Change
Typology

Code
-14

POP

2026-

2028;
RDP
.t5

SDGs
-'t 6

Sendai

,17

NSP

2026-

2028
-18

PDPFP
-19

of stdbn fence and sliding

and installation

BFP 2026 2028
Station fence and sliding
steel gate installed

150

Prcoremntof portable
BFP 2026 2028

Portable fire pump
GF 60

Annd Fire Olynpics BFP 2026 2028
Annualfire
conducted

GF 80

(2000 liters)

ofnew 500

BFP 2026 2028
500 gallons firetruck

aquired GF 1,500

of at
fp BFP 2026 2028

at roof deck
GF 100

A Agricutture Sector

Gmp Prcductivity and Diversity Program

C&nansi, banana and
suitabb

MAO

CaSAAD
2026 2027 lncreased Production MOOE 1,000

Sustainability, nceResilie & Environmenta Management (OrganicProgram Program)

derurstration farm and

of
MAO

CaSAAD
2026 2028 Food safety and security MOOE 1,000

Livestock and poultry Enterprise Program

Munkipal Planning and' Coordinator SB Member, Commitlee on Appropriations

Approved by:

ltt I

GF

il - ECOiIOTIC DEVELOPMENT

mahtals
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LOCAL DryELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028

Years Covered : 2026-2028

Municioalitv: CARMEN, SURTGAO DEL SUR

.No Climate Change Expenditure (Please tick box il your LGU does not have any climate change expenditure)

Prepared bY: Certifled Correct bY: Approved by:

,{,*J
CERINA/D. BALBUENA

NGo Aepresentative

1r,u,l*k
cl{
E$UYOS

Coordinator

MICHAEL C.

SB Member, Committee on Appropriations Mayor
Municipal Planning

I I I I I I I

AIP
RcfrEne

Code

Program/ Project/ ActivitY

DescriPtion

lmplementing
Office/

Departmenl

Schedule of
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climah Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 .3
Start
Date
4

Complctbn
Date

-5

-6

Personal
Services

(PS)
.8

Mainbnanca

and Other
Operating
Expenses
(MOOE)

-9

Capital
Outlay

.10

Total
(8+9+10)

-14

Climate
Change
Ad.9htion

_12

Climate
Change
llitigEhf,

-13

Climate
Change
Typology

Code
.14

PDP

2026-

2028;
RDP
-15

SDGs
.'t6

Sendai

.17

NSP

2026-

2028
-18

PDPFP
-19

2027 lncreased Production2026MAOGoat and

2,000lncreased Production MOOE20282026MAO

Native poultry

production and small animal

health (ruminants and non-

Fisheries and lnland Aquacullure Program

500MOOE2028 lncreased Production2026MAOTilapia Fingerling DisPersal

500MOOE2028 lncreased Production2027MAOFedd
feed

Farm Advisory Services Program (FITS)

MOOE 800Technology adoPtion2026 2028MAOVisitation and

600MOOE2028 Technology adoPtion2026MAOremmmendation (SOIL
testing

300Technology adoPtbn lvlOOE2028MAO 2026Pest and disease
Services

MOOE 7002028 Technology adoption2026MAO- Smart Iarming

MOOE 2002028 Technology adoPtion2026MAO

Agro-Processing and Enbrprise Development Program

I I I I I I I I I I I I
I
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LOCAL DEVELOPMENT IilVESTMENT PROGRAM (LDlp)
for Planning Period: 2026-2028

Years Covered : 2026-2028
Municipalitp CARMEN, SUR|GAO DEL SUR

.No Climat,e Change Expenditure

Program/ Project/ Activity
Description

enterprises Kits
for Women (RlC) and youth

Pre,pared by:

(Please tick box if your LGU does not have any climate change expenditure)

-2

Certified Conect by:

-ld^rrk,?l
ilcxael c. EscuYts

,4,]
CERINAy'. BALBUENA

NGO Representative

I

AIP
nalcDoe

Code

lmplementing
0ffice/

0epartment

Schedule of
lmplementation Expected Output Amount (ln Thousand Pesos)

(000)

Amount of Climate Change
Expendilure (ln Thousand

Pesos)
Aligned with

-1 -3
Start
Date

-4
Date

-5

Compl.tion

-6

Funding
Source

.7

(Ps)
-8

Personal
Services

Mainbnflce

and Other
Operating
Expenses
(MooE)

-9

Capital
Outlay

-10

Total
(8+9+10)

-14

Climate
Change
Ad.ebll6

-12

Climate
Change
Iitilclbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-
2028;
RDP
-15

SDGs
-16

Sendai

.1f

NSP

2026-

2028
-18

PDPFP
-19

MAO

CaSAAD
2026 2028 Value-added products MOOE

20%LDF
300

Establishment of Agro- MAO
2026 2028 MOOE

200/oLDF
Value-added products 1,000

Product and MAO
2026 2028 Value-added products

20o/"LDF
500

Post-Harvest and lnfrastructure Support Program
Post Harvest Facility lmproved Product MOOE2026 2028

LDF
500

Establishment of lntegrated
Demo Farm for CaSAAD

MAO

CaSAAD
2026 2028

Established of
lntegrated Demo Farm

DPWH DBM

DOT LGU
20,000

for
Establishment of Rice

MAO 2026 the quality of ATI/DA2028
XIII / LGU

50,000

Climate Resilience and Risk Management Program
Farming

2026 2028 MOOECaSAAD Food security 1,500

Marketing and Agri Trade Support program

and Agri Trade
2026 2028 lncreased incomeCaSAAD MOOE 500

market MAO

CaSAAD
20?6 2028 lncreased income MOOE 500

Lr
ARNELfl-o['ozco

Municipal Planning and 0evflopment Coordinator SB Member, Committee on Appropriations

Approved by:

Mayor

I I
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028

Yea rs Cove red : 2026-2028

Municioality: CARIIEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

AIP
R6lercne

Code

Program/ ProjecU ActivitY
DescriPtion

lmplementing
Office/

Department

Schedule ol
lmplementation

Expected Output

Funding
SouIce

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-l -2 -3

Start
Date

4

Completion

Date
-5

-b

Personal
Services

(PS)
-8

lrainbnan@

and Other
Operating
Expenses
(MOoE)

-9

Capital
0utlay

-'t0

Total
(8+9+1 0)

-14

Climate
Change
Ad+htion

-12

Climate
Change
ItitiFtion

.13

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
-15

SDGs
-16

Sendai

.17

NSP

2026-

2028
-18

PDPFP
.19

Linkaging hrmers to

processors. Food industries,

exDorler, etc

MAO

CaSAAD
2026 2028 lncreased income MOOE 500

Agri Waters & Harvest Hubs Program (lrrigation sustained food securi$)

1 Jonireting / rehabilitation

of lniqation Canal of
MAO 20?6 2028

- Hinapoyan Farrners

hrioation
MAO 2026 2028 lncreased income

MOOE

200/,LDF
10,000

MAO 2026 2028 lncreased income
MOOE

20%LDF
10,000

- Cancavan farmers

lrrigation
MAO 2026 2028 lncreased income

MOOE

20%LDF
10,000

- Antao BaYoYo-aY krigation MAO 2026 lncreased income
MOOE

20%LDF
I 0,000

- Sta Cruz lanang lnigation MAO 2026 2028 lncreased income
MOOE

21YoLDF
10,000

Sta Cruz balojo lnigation MAO 2026 2028 lncreased income
MOOE

20YoLDF
10,000

- Malibhu Farmers lnigation MAO 2026 2028 lncreased inmme
MOOE

20% LDF
1 0,000

- San lsidro farmers

lrrigation
MAO 2026 2028 lncreased income

MOOE

200/0L0F
10,000

Carmen Communal

lrrigation
MAO 2026 2028 lncreased income

MOOE

aO%LDF
10,000

Prepared by: Certified Conect bv:

,/^"
CERINy'D. BALBUENA

NGO 
(epresentative

\|rr/t"tl''W
UICHAEL C. ESCUYOS

Approved by:

M MayorMunicipal

r

,, :l:, ::,t#;13n, c..,0 n.,.,

llI I I I

SB Member, Committee on Appropriations

lttt ltl I II I I I

- Esperanza Farmers

lrrioation

2028
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LOCAL DEVELOPMENT TNVESTMENT PROGRAM (LD|P)
for Planning Period: 2026-2028

Yea rs Covered : 2026-2028
Municioalitg CARMEN, SURIGAO DEL SUR

.No Climat,e Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

4a
CERINA D. BALBUENA

NGO tpresentative

ltwt.Jc,ef
MICHAEL C. ESCUYOS

AIP
RetaE@

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule oI
lmplementation Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expendilure (ln Thousand

Pesos)
Aligned with

-l -2 -3
Stail
Date
.4

Complction

Date
-5

-6

Personal
Services

(PS)
-8

Mainbnane

and Other
Operating
Expenses
(MOOE)

.9

Capital
0utlay

-10

Total
(8+9+10)

-14

Climate
Change
Ad.pntoo

-12

Climate
Change
Xitlgatbn

-13

Climate
Change
Typobgy

Code
-14

PDP

2026-
2028;
RDP
-15

SDGs
-16

Sendai

-1f

NSP

2026-

2028
-'t8

PDPFP
-'t 9

2. Conshuction of Multi-
Purpose Drying pavement

wilh warehouse at

- Esperanza farmers
MAO 2026 2028 lncreased Production

MOOE
200/o[,DF

500

- Cancavan lnigators
Association MAO 2026 2028 lncreased Production

MOOE

2}YoLDF
500

- Ddp inigation for
vegetables association IYIAO 2027 2028 lncreased Production

MOOE

200/oLDF
1,000

- Small-Scale lnigation and
Solat Dryer Construction MAO 2027 2028 lncreased Production

MOOE

20YoLDF
1,000

B. Tourism Sector

Tourism, Culture and Arts Development Program
Rehabilitation of Hubason
River Resort and Adventure
Tnail

MEO 2026 2028
Hubason River Resort
and Adventure Trail
Rehabililated

DPWH DBM

DOT LGU
20,000

Workshop on ttre
Formulalion of Municipal Tourism

Office 2026 2028
Conducted workshop on
the Formulation of
Municipal Tourism Code

DOT / LGU 500

Workshop on the
Formulalion of the Coffee
Table Book

Tourism
Office 2026 2028

Conducted Workshop
on the Formulalion of
the Coffee Table Book

DOT / LGU 300

Pre,pared by: Certifled Conect by:

ARNEjh+bzco
Municipal Planning and Od{etopment Coordinator SB Member, Committee on Appropriations

Approved by:

I I I
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LOCAL DEVELOPMENT INVESTIIENT PROGRAM (LDIP)

for Planning Period: 2026-2028

Years Covered : 2026-2028

Municioalitv: CARMEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Prepared bY: Certified Conect bY:

mnreil'*nozco
Ptanning rnJ o.[.rp..nt

Approved by:

Municipal Mayor

rtl

il'*)
CERINA6. BALBUENA

NGO depresentative

-VniL*k 1r
MtcHAEL C. ESCUyOS *,,,fuffio,o

Municipal

I

Coordinator SB Member, Committee on Appropriations

ltttI I I
I

AIP
Rela6e
Code

Program/ ProjecU ActiviU
DescriPtion

lmplementing
Office/

Department

Schedule ol
lmplementation

Expected Outpttt

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3

Start
Date
4

Complction
Date

-5

-6

Personal
Services

(PS)
-8

Mainbnane

and Other
Operating
Expenses
(MooE)

-9

Capital
Outlay

-10

Total
(8+9+10)

-14

Climate
Change
Ad+bton

_12

Climate
Change
XililEtbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
-15

SDGs
-'t6

Sendai

-17

NSP

2026-
2028
-18

PDPFP
-19

WorkshoP on the UPdatirp

of the Local Cultural

Development Plan through

the assistance of the NCCA

Tourism
Office

2026 2028

Conducted Workshop

on the Updating of the

Local Cultural

Development Plan

through the assistance

ofthe NCCA

DOT / LGU 500

C. Civil SocietY Organization

lnstitutional strengthening &

market sizing Program
MO 2026 2028

Capability kaining
Dispersal of Pig,

Chicken , and fingerlings

acquire sale and potable

waler system and value

addinq traininq

LGU 100

CSO DATA Banking (CS0

lnformation SYstem)
MO 2026 2028

CSO lnformalton

System
200

D, EmploYment Sector

Local EmPloYment Program

- Job Fairs and Recruitment

Events Career Coaching

SPES (SPecial Program for

Employment ol Students)

PESO 2026 2028
Reduction of
unemployment

DA, DOLE,

DOST, DBM,

DTI, DAR,

Private

sectors

50

I I I I I I I II

LGU
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Municioalitg CARMEN, SURTGAO DEL SUR

.No Climat,e Change Expenditure (please tick box if your LGU does not have any climate change expenditure)

Pre,pared by: Certified Conect by:

\t,,!-,,U'q.,
MICHAEL C. ESCOYOS

LOCAL DEVELOPMENT TNVESTMENT PROGRAi,T (LDIP)

for Planning Period: 2026-2028
Years Covered : 2026-2028

n.rro*hdp(o

AIP
nlhEne
Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule oI
lmplementation

Expected Output

Funding
Source

.l

Amount (ln Thousand Pesos)
(000)

Amount ol Climate Change
Expenditure {ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

Comphtion

Date
-5

-6

Personal
Services

(Ps)
.8

lldnhnancr
and Other
Operating
Erpenses
(rrooE)

-9

Capital
Outlay

.10

Total
(8+9+10)

-14

Climate
Change
Ad+blion

-'t2

Climate
Change
$ltig.tion

-,t 3

Climate
Change
Typology

Code
-14

PDP

2026-
2028i
RDP
-15

SDGs
-16

Sendai

-11

NSP

2026-

2028
-18

PDPFP
-19

- Skills enhancement and
cerlilicalion hainings in
partnership with TESDA

PESO 2026 2028
Reduction of
unemployment

TESDA 50

Livelihood Access & Support Program

- DOLE lntegrated
Livelihood Program (DILP)

PESO 2026 2028 lmplemented Livelihood

DA, DOLE,
DOST, DBM,

DTI, DAR,

Private

sectors

100

E. Local Economic Enterprise Development Program

Cemetery Operations

Cemetery Policy Review and
Enhancement Program

LEEC 2026 2028

Drafting, public

consultation,

amendment, approval,

imolementation

LEEC '100

Cemetery Policy Review and
Enhancement Program

LEEC 2026 2028
Pathway concreting,

landscaping, lighting,

oround maintenance

LEEC 5,000

Cernetery Beautif ication and
Rehabilitation Program

LEEC 2026 2028
CR rehabilitation, water
line installation,

sanitation monitorinq

LEEC 500

tr-I,
ARNE{P. 

ffnozco
Municipal Planning and Ddilebpment Coordinator

,*^t
CEilNA6. BALBUENA

NGO {epresentative SB Member, Committee on Appropriations

Approved by:

Municipal Mayor

I
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LOCAL DEVELOPiiENT INVESTilENT PROGRAM (LDIP)

for Planning Period: 2026-2028

Yea rs Covered : 2026-2028

Municioalitg CARMEN, SURIGAO DEL SUR

.No Climat,e Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Pre,pared by: Certified Conect by:

o&-d,,
CERINA/b. BALBUENA

NG#epresentative

-yvu\*lc-9f
MICHAEL C. ESCTYOSARNIEL

Municipal Planning and

Approved by:

Ittttlt
SB Member, Committee on Appropriations

tttr
Coordinator Municipal Mayor

tlI I t

AIP
Ralarune

Code

Ptogram/ ProjecU ActivitY
DescriPtion

lmplementing
Office/

Department

Schedule of
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount ol Climale Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

-4

Completion

Date
-5

-6

Personal
Services

(PS)
-8

Mainbnance

and Other
Operating
Expenses
(MooE)

-9

Capital
0utlay

-10

Total
(E+9+,l0)

-14

Climate
Change
Ad4blion

-12

Climate
Change
Xiti$lbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
-15

SDGs
.16

Sendai

.17

}ISP

2026-

2028
-'t8

PDPFP
-19

Sanilation and FacilitY

Rehabilitation Program
LEEC 2026 2028

Database development,
plot mapping,
procurement of ICT

equipment

LEEC 200

Cemetery Records

Digitization Program
LEEC 2026 2028

lnstallation of
segregation bins,

disposal system, IEC

camoaiqns

LEEC 100

Cemetery Solid Waste

Management Program

iJlENRO

LEEC
2026 2028

lnstallation of
segregation bins,

disposal system, IEC

camDaiqns

LEEC 100

Cemetery Expansion and

Land Banking Program

LEEC

MASSO
2026 2028

ldentification,

acquisition, and

development of land or

columbarium site

LEEC 500

Market and Terminal OPerations

Market Sanitation and Stall

Upgrading Program
2026 2028

Renovation of fish and

meat stalls, compliance

with sanitation and food

safety standards,

monitorino svstem

LEEC 10,000

Market lnfraskuclure
Rehabilitation Program

2026 2028

Flooring reconstruction

wilh proper drainage,

safe and accessible

layout

LEEC
10,000

I l I I

n=,,@fr,o
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LoCAL DEVELOPMENT TNVESTUENT pROGRAM (LDtp)

for Planning Period: 2026-2028
Yea rs Covered : 2026-2028

Municioatitg CARMEN, SUR|GAO DEL SUR
.No Climat,e Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

AIP

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule of
lmplementation Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand Aligned with

-l -2 -3
Start
Date

4

Complction

Date
-5

-6

Personal
Services

(PS)
-8

i,l aintsnan ce

and Other
0perating
Expenses
(HOOE)

-9

Capital
Outlay

-10

Total
(8+9+10)

-14

Climate
Change
AdThlion

-12

Climate
Change
XllitElbtr

.13

Climate
Change
Typobgy

Code
-14

PDP

2026-
2028;
RDP
-15

SDGs
-16

Sendai

-17

NSP

2026-

2028
-18

PDPFP
-19

Market Governance
Strengthening program 2026 2028

Drafting approval of

enforcement

revised ordinance,
consultations with
stakeholders,

LEEC
2,000

Shengthening Local
Economic Enterprise
Program

2026 2028
on of LEE office, staffing
and budgeting,

LEEC
2,000

Market Security
Enhancement program 2026 2028

lnstallation of
monitoring system,
coordination with PNP

LEEC
2,000

Market Lighting
lmprovement program 2026 2028

lnstallation of lighting
fixtures, coordination
with electric cooperative,

LEEC
2,000

Facility Operations
Sustainability program 2026 2028

kaining of personnel,

management
LEEC

1,000

Market Facility Rehabilitation
Pmgram 2026 2028

Phased rehabilitation,
budget allocation, LEEC

1,000

Slaughterhouse Operation

hterhouseSlaug Modernization and Compliance Program

Pre,pared by: Certifled Conect by: t
fuha'l

I
cERtt{Ap. BALBUENA

NGO Representative

\l,tilLilk,0A
MICHAEL C. ESdUYOS

I

',[*1.
ARNrE+lp. $ozco

Municipal Planning and Dftelopment Coordinator SB Member, Committee on Appropriations

Approved by:

*rrrffiro
Muficipal Mayor
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"/*cenrl4[. BALBUENA

NG0 Representative
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Approved by:

Municipal Mayor
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered : 2026-2028

tllricinlitv: CARMEN, SURIGAO DEL SUR

.ltlo CEnate Charqe Expenditure (Please tick box if your LGU does nol have any dimate change expenditure)

Preparcd bY: Certified Conect by:

ah4lkdV ?J
MICHAEL C. ESCUrcS

MuniciPal Planning and

Itll

Coordinator SB Member, Committee on Appropriations

lttlI

AIP
h
Code

Programl ProjecU ActivitY

DescriPtion

lmplementing
Office/

Department

Schedule ol
lmplementation

Expected Output

Funding
Source

.7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-t -2 -3

Start
Date

4

Completion
Date

-5

-6

Personal
Services

(PS)
-8

Mainbnane

and 0ther
Operating
Expenses
(MOOE)

-9

Capital
0utlay

.10

Total
(8+9+r 0)

-14

Climate
Change
Adapblion

-12

Climate
Change
Xllilollon

-13

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
.'t 5

SDGs
.16

Sendai

-17

NSP

2026.
2028
-18

PDPFP
-19

- Proqrement of Aluminum

Garnbrcl & Roller Frame
LEEC 2026 2028

Purchased of aluminum

Gambrel & Roller Frame
LEEC 500

of Generator MEO 2026 2028 lnstalled Generator Set LEEC 5,000

lffiitionofElectric
Strrhg Device

LEEC 2026 2028
Eleclric stunning device

acquired
LEEC 150

LEEC 2026 2028
lnstalled plastic curtains

& parlitions
LEEC 100of Plastic

&

- Upgrading ol Waste

lihn4ement Facilities

MENRO

LEEC
2026 2028

Upgraded waste

management facililies
LEEC 300

- updating of

Shghterhouse Ordinance
LEEC 2026 2028 Slaughterhouse LEEC 100

Environment and Natural Resources Program

Refuiestation inventory &

4mbrestry development
MENRO 2026 2028

Updated reforestalion

inventory and

eslablished agroforestry

areas

GF 250

farmers on

snat agriculture and

susiainable land
MENRO 2026 2028

Farmers trained and

adopting climate-smart

and sustainable farming
practices

GF 150

I I II

Set

tV - ENVIRON MENTAL TIIANAGEIIENT

manilement.

*,,,pffio,o
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Municipalitv: CARMEN, SURIGAO DEL SUR

'No Climate Change Expenditure (Please tick box il your LGU does not have any climate change expenditure)

Prepared by: Certified Conecl by:

ltu!*k+t
MICHAEL C. ESbUYOS

LOCAL DEVELOPMENT ]NVESTMENT PROGRAM (LD!P)

for Planning Period: 2026.2028
Years Covered : 2026-2028

AIP
Rafurcne

Code

Program/ ProjecU Activity
Description

lmplemenling
Office/

Department

Schedule of
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climab Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

Compl€tion

Date
-5

-6

Personal
Services

(PS)
-8

Mainbnancs

and Other
Operating
Expenses
(MOOE)

-9

Capital
0utlay

-10

Total
(8+9+10)

-'t4

Climate
Change
Adapblion

-12

Climate
Change
Xiliq.lbn

-13

Climate
Change
Typology

Code
-'t4

PDP

2026-
2028;
RDP
-15

SDGs
-'t 6

Sendai

.17

NSP

2026-
2028
.18

PDPFP
.19

Eslablishmenl of t hectare
demo farms showcasing
agroforestry models.

MENRO 2026 2028

1-heclare demo hrm
established and

maintained as learning

site

GF 200

conduct hee planting and
replanting with survival
monitoring during
environmenlal

MENRO 2026 2028
Trees planted and
monitored during

environmental events
GF 150

Capacity enhancement of
MENRO staffa on forest
inventory, GlS, and
monitoring

I,lENRO 2026 2028
MENRO stafl trained on

GIS and monitoring

systems

GF 150

Building skills of farmers and
POs on agroforestry
technologies (intercropping,
soil

MENRO 2026 2028
Farmers and POs

kained on sustainable

agroforestry practices
GF 150

Training in-nteffi-
development (value-adding
for agroforestry products
such as cacao, abaca, and
bamboo).

MENRO 2026 2028

Farmers and POs

capacitated on

enterprise and product

value-adding

GF 100

Training for the ENR laws MENRO 2026 2028

Stakeholders oriented
on ENR laws and

enforcement

mechanisms

GF 300

Boundary Conflict 

-
Resolution and Delineation
Program

MENRO 2026 2028
Boundary conflicts
resolved and delineation
reporls completed

GF 50

mrurefuiozco
Municipal Planning and D{veloOment Coordinator

c,.,t
CERINA D. BALBUENA

NGO tpresentative SB Member, Committee on Appropriations

Approved by:

Mayor
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LOCAL DEVELOPilTENT TNVESTTTENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Yea rs Covered : 2026'2028

Municioalitv: CARMEN, SURIGAO DEt SUR

.No Climale Change Expendilure (Please tick box if your LGU does not have any climate change expenditure)

Prepared by: Certified Conect by: Approved by:

,,:;:'"ffiff::* Coordinator

-p^)
CERINAD. BALBUENA

NGO Hepresentative

-yuw,Ir"k.961
MICHAEL C. ESCWOS

SB Member, Committee on Appropriations

narrffiro
Municipal Mayor

tl
Municipal

I ttlttltttl t It rlt

AIP

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule ol
lmplementation

Expected Output

Funding
Source

-t

Amount (ln Thousand Pesos)
(000)

Amounl of Climate Change
Expendilure (ln Thousand

Pesos)
Aligned with

.,| -2 -3
Stad
Date

4

Completion

Date
-5

-6

Personal
Services

(Ps)
-8

liainbnane
and Other
Operating
Expenses
(mooE)

-9

Capital
Outlay

-10

Total
(8+9+10)

.14

Climate
Change
AdrpEtion

-12

Climate
Change
Iilig.tb^

-13

Climate
Change
Typobgy

Code
-'t4

PDP

2026-

2028;
RDP
-15

SDGs
-'t 6

Sendai

.17

NSP

2026-

2028
-18

PDPFP
.19

Conduct municipal

delineation and joint

boundary surveys with

DENR

MENRO 2026 2028
Joint boundary survey

conducted and maps
produced

GF 300

Delineation and identifY

communal forest and

aoprove CFMP

MENRO 2026 2028
Communal forest areas
identifred and CFMP

approved

GF 100

'Planning and Preparation of

CFMPS
MENRO 2026 2028

Completed and

approved CFMPs for
identifred sites

GF

Consultation with NCIP and

Recognition of CADTs for

Communal Forest

MENRO 2026 2028
Remgnized CADTs
integrated into

communal forest plans
GF 30

Developmenl of livelihood

options such as Non-Timber

Forest Producb (NTFPS),

aoroforeslry, and eco'tourism.

MENRO 2026 2028
Alternative livelihood
prqects established for

upland mmmunities
GF 150

Reforeslation and urban

greening
MENRO 2026 2028

Reforested and
landscaped urban and

rural areas

GF 600

Support to CADTs ADSDPP

lntegration of the Anceskal
Domain Sustainable

Development and Prolection

Plan (ADSDPP) inlo he
development plans of the

LGU to ensure alignment of

oriorities, proqrams, and

MEI{RO 2026 2028
ADSDPP integrated into

LGU plans ensuring
alignment of programs

GF 't0

I I
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LOCAL DEVELOPMENT INVESTMENT PROGRAilI (LDIP)

for Planning Period: 2026-2028
Yea rs Covered : 2026-20U

Municioalitv: CARI EN, SUR|GAO DEL SUR

'No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Prepared by: Certified Conect by:

)lilrUr*Q',)<
MICHAEL C. ESCUYOS

4r*t
GERTNA {. ar-aurrl

NGO Representalive

AIP

Code

Pro gram/ ProjecU Activig
Descripllon

lmplementing
Office/

Department

Schedule ol
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climah Change
Expenditure (ln Thousand

Pesos)
Aligned with

-l -2 -3
Start
Date

4

Complctbn

Date
-5

-6

Personal
Services

(PS}

-8

l,l ainbnance

and Other
Operating
Expenses
(uooE)

-9

Capital
Outlay

-10

Total
(8+9+10)

-14

Climate
Change
Ad.ebtlm

-12

Glimate
Change
Iili{Ftbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-
2028;
RDP
-15

SDGs
-16

Sendai

-1f

NSP

2026.
2028
-'t8

PDPFP
-19

projecls for inclusive and
sustainable growth.

Community education and
advocacy campaigns on
forest proteclion.

MENRO 2026 2028

lncreased communily

awareness and
participation in forest
protection

GF 150

reforestatbnind enrichment
planling using indigenous
trees to enhance biodiversity

MENRO 2026 2028
lndigenous kees planted

and biodiversity

enhanced

GF 150

Training for barangay ofiicials
and POs on forest
management, enforcement
and biodiversily restoration

MENRO 2026 2028
Barangay officials and

POs trained and engged
in forest protection

GF 150

Bamboo Riverbank Greenbelt
Project - annual planting
activitjes in priority erosion-
prone sites.

MENRO 2026 2028
Riverbanks stabilized artd
protected with bambm
vegelation

GF 300

Support to forest protection
and checkpoint operation

MENRO 2026 2028
Support to forest
protection and

checkooint ooeration

GF 450

Bamboo Maintenance and
Protection Project -
monitoring survival rate,
replantinq, and oesl conhol.

MENRO 2026 2028

Sustained bamboo

stands through regular

mainlenance and pest

control

GF 300

Nursery operation and Eco-
Park Maintenance MENRO 2026 2028

Operatbnal municipal

nursery and well-
maintained Eco-Park

GF 3,600

Municipal Planning and Coordinator SB Member, Committee on Appropriations

Approved by:
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cenrlA D. BALBUENA

NGd Representative
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LoCAL DEVELoPT ENT |NVESTiiENT PROGRAM (LDtp)
for Planning Period: 2026.2028

Years Cove red : 2026-2028

Municioalitv: CARMEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Prepared by: Certified Correct by:

trt
SB Member, Commitlee on Appropriations

tttl

Approved by:

N

Municipal Mayor

ll,fl

)u*1^9r 9L
MTcHAEL C. ESCTryOS .rro@o6ro

Municipal

ttl IIT I

AIP
RelcMe

Code

Program/ ProjecU Activi$
Description

lmplementing
Office/

Department

Schedule ol
lmplementation

Expected Output

Funding
Source

-7

Amounl (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-t -2 -3
Start
Date

4

Complction

Date
-5

-6

Personal
Services

(PS)
-8

Mainbnane

and Other
Operating
Expenses
(MOoE)

-9

Capital
0utlay

-'t0

Tohl
(8+9+,l0)

-14

Glimate
Change
Adapblioo

-12

Climate
Change
Iitigation

-'t 3

Climate
Change
Typology

Code
-14

PDP

2026-

2029;
RDP
-15

SDGs
-16

Sendai

.17

NSP

2026-

2028
-18

PDPFP
-19

Carbon Sequeslration and

ESWM Program
MENRO 2026 2028

lncreased carbon sink

and improved solid

waste management
practices

GF 4,500

Solid Waste Management Program

Construction of 1 cell SLF MENRO 2026 2028
'l functional sanilary
landfill cell constructed

20% LDF 10000

Clustered SLF oPerational

support and monitoring
MENRO 2026 2028

Regular SLF monitoring

and operational reports

submitted

200/oLDF 2,100

Provision of temporary

storage waste facility.
MENRO 2026 20?8

Temporary waste

slorage facility

established and
funclional

20o/o LDF 2,100

Conduct of WACS and

training
MENRO 2026 2028

Waste Analysis and

Characlerization Study

conducted with trained

oersonnel

GF 200

purchase of weighing scale

and garbage bins
MENRO 2026 2028

Weighing scales and
garbage bins procured

and distributed

GF 300

Benchmarking for waste

reduction
MENRO 2028

Baseline and progress

data on waste reduclion

established

GF 3,600

Updating of 1O-year ESWM

Plan
MENRO 2026 2028

Updated ESWM Plan

adopted and

imolemented

GF 300

I II
Coordinator

2026
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Yea rs Covered : 2026-2028

fillunioioalitv: CARMEN, SURIGAO DEL SUR

rt{o Olimate Change Expenditure (please tick box il your LGU does not have any climate change expenditure)

Frepared by: Certified Conecl by:

dA,
cER[+ D. BALBuENA

NGO Representative

\4rlr*k'0r'l
'MtcHAEL c. EScUYos

A"
I6bme
Coe

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule of
lmplemenlation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount ol Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-l -2 -3
Start
Date

4

Completion

Date
-5

-6

Personal
Services

(Ps)
-8

Mainbnance

and Other
Operating
Expenses
(M00E)

-9

Capital
0utlay

-10

Total
(8+9+'10)

-14

Climate
Change
Adapblron

-12

Climate
Change
$irisrbn

-,l3

Climate
Change
Typology

Code
-14

PDP

2026-
2028;
RDP
-'t5

SDGs
-16

Sendai

-17

NSP

2026-

2028
-18

PDPFP
-19

Sustainable Management
and Watershed Protectron
Program

MENRO 2026 2028

Watershed managemenl
program implemented

for sustainable

orotection

GF 150

A. Financial Management and Reporting System Program

Upgrade and update the
installed fully computerized
accounting system

Municipal
Accounting

Office
2026 2028

Upgraded and updated
Computerized System
fully implemented and

operationalized

GF 250

lmplement the installed
upgraded and updated
compu terized Accounting
System in linkage with other
offices

Municipal
Accounting

Office
2026 2028

Upgraded and updated

Computerized System

fully implemented and
operationalized

GF 200

Attendance to Systems
Update and Enhancement
Training

Municipal
Accounting

Office
2026 2028 Trainings attended GF 300

B. Budget Management and Development Program

lmplementation of E-budget
System MBO 2026 2028

E-Budgeting System
lmplemented

GF 200

ARN'EL {|rtu*.
Municipal Planning and devf lopment Coordinator SB Member, Committee on Appropriations

Approved by:

Mayor

V. INSTITUTIoNAL DEVELoPi|ENT
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LOCAL DEVELOPMENT TNVESTMENT PROGRAi| (LD|P)

for Planning Period: 2026-2028
Yea rs Covered : 2026-2028

Municioalitv: CARIIEN, SURIGAO DEL SUR

,No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Prepared by: Certified Conect by: Approved by:

Municipal

t

I

fl*t-
ARNIEL T[OHOZCO

Ptanning rno IrlJropr.nt coordinator

rtt

d"^
CERINy'D. BALBUENA

NGo\Aepresentative

nddtq
M]CHAEL C. ESCIJIOS

SB Member, Committee on Appropriations

lttr
Mayor

tIt ttl I I ) I I

AIP
Ral!rene

Code

Program/ ProjecU ActivitY
Description

lmplementing
Office/

Dcpartment

Schedule ol
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-,| -2 -3

Start
Date

4

Complction

Date
-(

-6

Personal
Services

(PS}
-8

Mainbnane

and Other
Operating
Expenses
(mooE)

-9

Capital
0utlay

-10

Total
(8+9+19;

-'14

Climate
Change
Ad.pbllm

-12

Climate
Change
XiliFlbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
-15

SDGs
.16

Sendai

-17

NSP

2026-

2028
-18

PDPFP
.19

Attendance to CapacitY

building trainings
MBO 2026 2028 Trainings attended GFF I I I 150

C. Public Financial Management Program

lmplement E-PFlvlAT

System
MBO 2026 2028 ePFMAT implemented GF I I I 200

Creation of the lnternal

Audilor Position
MBO 2026 2028

lnternal Auditor Position

created
GF I I I 500

Altendance to capacity

building trainings
MBO 2026 2028 Trainings attended GF I I I 150

D. Real Property Assessment:

Geographic Information System and Real Property Tax Administration System Program

lmplementation of GIS and

RPTAS
MASSO 2026 2028

GIS and RPTAS

implemented
GF 300

Capacity enhancement

traininqs
?026 2028 Trainings attended GF '150

Support to Special Patent of Real Properties Progmm

Extension of supporl for
reqistration

trlASSO 2026 2028 GF 200

E. Revenue Generation and Utilization

Digital Revenue Collection Program

I

Mu

MASSO
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LOCAL DN'ELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered : 2026-2028

Municioalitg CARMEN, SURIGAO DEL SUR

'No Climat,e Change Expenditure (please tick box if your LGU does not have any climate change expenditure)

Pre,pared by: Certified Conect by:

,h
CERINA D. BALBUENA

NGJ Representative

-pu"t,4rk,4l
IIICHAEL C. ESCUYOS

AIP
RdlEne

Gode

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule ol
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned wilh

-'l -2 -3
Start
Date

4

Complction

Date
E

-6

Personal
Services

(PS)
-8

Itlainbnane

and Other
Operating
Expenses
(MOOE)

-9

Capital
Outlay

-t0

Total
(E+9+10)

-14

Climate
Change
Ad+btion

-'t2

Climate
Change
tilig.tbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-
2028;
RDP
-15

SDGs
-16

Sendai

.17

NSP

2026-

2028
-18

PDPFP
-19

lmplementation of Digitil
Collection System

lrTo 2026 2028
Digital Collection

lmplemented
GF 250

Revision of Municipal
Revenue Code

MTO 2026 2028
Municipal Revenue code
revisd GF 200

Aftendance to Capacily
enhancement Traininq

MTO 2026 2028 Trainings attended GF 100

F. HRTO

HR Organizational
Strengthening Program for
the LDRRMO

HRMO 2026 2028

Creation of plantilla

posilions; reorganization

of the DRRM office; HR
policy support;

competency

development.

GF 500

Leadership and HR Systems
Development Program

HRMO 2026 2028

PRIME-HRM

Readiness; Leadership

Training; HR Policy

Reforms

GF 150

LGU Human Resource
Professionalizalion Program

HRMO 2026 2028

-HRM 
Office Creation

"HRMO Head of Office

appointrnent
-PRIME-HRM rollout
"HRD Master Plan
formulation

GF 500

Good Govemance and
Accountability Program

HRMO 2026 2028
lnternal Audit Ofiice
creation; Training &

tools
GF 350

M u n icipar, #:':.fuff ::,, Coordinator SB Member, Committee on Appropriations

Approved by:

Municipal Mayor

narrorko
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LOCAL DEVELoPMENT INVESTMENT PROGRAM (LDrp)
for Planning Period: 2026-2028

Years Covered : 2026-2028

Municioalitg CARMEN, SURIGAO DEL SUR

.No Climat,e Change Expenditure (Please tick box if your LGU does not have any dimate change expenditure)

Pre'pared by: Certilied Conect by: Approved by:

D. BALBUENA

a
\b*L^Pt,fl-

MICHAEL C. ESCI}YOS ,arrofuffiro
Municipal Planning Coordinator NGO SB Member, Commitlee on Appropriations

ll11
Municipal Mayor

trlllllllll I I )t r t I

AIP

Code

Program/ ProjecU ActivitY
DescriPtion

lmplementing
Office/

Department

Schedule ol
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climab Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

Completion

Date
-5

-6

Personal
Services

(PS)

-8

Mainbnan@

and Other
0perating
Expenses
(MooE)

-9

Capital
Outlay

-10

Total
(8+9+10)

-14

Climate
Change
Ad+htion

-12

Climate
Change
llitilntbn

-13

Climate
Change
Typology

Code
-'t4

PDP

2026-

2028;
RDP
-15

SDGs
-16

Sendai

-'t7

NSP

2026-

2028
-18

PDPFP
-19

HR Modemization and

Digitalization Program
HRMO 2026 2028

1. HRIS procurement &
installation

2. Personnel remrds
digitization

3. Payroll and leave

managemenl
automation

4. HR analytics and

reoorlino

GF 200

Employee & Citizen

Empowerment Program
HRMO 2026 2028

GAD Sensitivity

Training; Frontline Skills

Training; PES0
Strenqtheninq

GF 150

Population and

Development Progam
HRMO 2026 2028 POPDEV, FP, RH GF 150

LGU-PRAISE (Search for

Outstanding fficidls and

Employees)

HRMO 2026 2028

. Policy review and

enhancement
. Awards and

recognition system
. Employee engagement

and advocacy
. Monitoring and

evaluation of awardees'

oerformance

GF 250

Business Facilitation

Proqram
HRMO 2026 2028 BPLO strengthening GF 200

Handog Pasasalamat

Prooram
HRMO 2026 2028

. Recognition

ceremonies
GF 150
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Yea rs Covered : 2026-2028

Municipalitg CARITEN, SUR|GAO DEL SUR

.No Climat e Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Pre,pared by: Certilied Correct by: 
/)c4bl

I
cERrN4D. BALBUENA

NGO Representative

1wrl,,l'cW
MICHAEL C. ESSUYOS

AIP
Rafurcne

Code

Program/ ProjecU Activity
Descriplion

lmplementing
Office/

Department

Schedule ol
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount ol Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-l .2 -3
Start
Date

4

Compl6tion

Date
-5

-6

Personal
Services

(Ps)
-8

Mainbnance

and Other
Operating
Expenses
(trlOOE)

-9

Capital
Outlay

-10

Total
(8+9+,l0)

-14

Climate
Change
Adeeblion

-'t2

Climate
Change
IitlgEtbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-
2028;
RDP
-'t 5

SDGs
-'t6

Sendai

.17

NSP

2026-

2028
-18

PDPFP
-19

. Awarding of plaques,

tokens, and testimonials
. Documenlalion of
service legacies
. Fellowship activities
with employees

LGU Performance Review
and Evaluation
Shengthening Program

HRMO 2026 2028

(a) Policy formulation

aM updating; (b) ICT-

based performance

monitoring; (c) Capacity
development of HR
staff; (d) PRAISE

aliqnment

GF 300

Employee Motivation and
Performance Development
Prcgram

HRMO 2026 2028

PRAISE strengthening;
lraining needs analysis;

employee remgnition
and capacity
development

GF 250

DRR-CCA Mainskeaming in
Performance Review
Program

HRMO 2026 2028
Policy reMsion; tool

updating; evaluator

traininq

GF 200

G. MO

Municipal lP
lnstitutionalization &
Governance Proqram

MO 2026 2028
Governance & Policy:

Ordinance drafting
GF 100

I

Lt.
ARNlElr. Fozco

Municipal Planning and Deilelopment Coordinator SB Member, Commitlee on Appropriations

Approved by:

Mayor
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Municioalitv: CARMEN, SURIGAO DEL SUR

.No Climale Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Prepared by: Certified Correct by:

LOCAL DEVELOPTIENT INVESTilIENT PROGRAM (LOIP)

for Planning Period: 2026-2028
Yea rs Covered : 2026-2028

BALBUENAmnrerh$zco
Municipal Planning and Derblopment Coordinator

ttlt

n,rr)rrrk+
MICHAEL G. ESCUYOS nrrr@ffiro

SB Member, Committee on Appropriations

lttt

Approved by:

Municipal Mayor

IIIt I II I

AIP
Relcrcne

Code

Pro gram/ ProjecU ActivitY
Description

lmplementing
Office/

Departnenl

Schedule ol
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expendilure (ln Thousand

Pesos)
Aligned with

-t -2 -3
Start
Date

4

ComplGtion

Date
.5

-6

PErsonal
Services

(PS)
.8

lrainbnan6
and Other
Operating
Expenses
(MooE)

-9

Capital
Outlay

-10

Total
(8€+10)

-14

Climate
Change
Adr9htld

-12

Climate
Change
gitig6lbn

-13

Climate
Change
Typobgy

Code
-11

PDP

2026-

2028;
RDP
-'t 5

SDGs
-16

Sendai

-17

NSP

2026-

2028
-18

PDPFP
-19

lP Leadership &

Organizational Capacity

Development (CapDev)

MO 2026 2028

Capacity Development:

Leadership,
governance, financial

managemenl, and

duties and functions as
tribal leaders

GF 200

I P-lnclusive Agro-lndustrial

Parlnership Program
MO 2026 2028

Livelihood & Enterprise:

lPJed agro-processing,
value chain support,

cooperative

strenqthenino

GF 350

Cultural Heritage &

Traditbnal Resource

Managencnt Program

MO 2026 2028

Monitoring & Grievance:

Participatory M&E,

conflict resolution

mechanisms, legal

suDporuadvisorv

GF '100

Establishment of lP Cultural

Cenler or Tribal Hall in every

tribal communities

MO 2026 2028

Resource & Finance:

AIP budget lines, grant

facilitation, partnarship

mobilization

GF 150

lndigenous Peoples

Scholarship Program (IPSP)
MO 2026 2028

1) Tuitbn, allowances,

and educalional

supplies

2) Mentorship and
tutoring support

3) Values formation and

leadershio lraininq

GF 400

I I

NGO

I I I
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered : 2026-2028

ltr*cbalitv: CARI|EN, SURIGAO DEL SUR

'ltb Ctnate Change Expenditure (Please tick box if your LGU does not have any climate change expeMiture)

Prepared by: Certified Correct by:

,$a
CERINA O. BALBUENA

NGO RJpresentative

)+,"r1'+P'p
MICHAEL C. ESCUYOS

SB Member, Committee on Appropriations

AIP
fafE
Code

Program/ ProjecU Activig
Description

lmplementing
Office/

Department

Schedule oI
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

Completion

Date
-5

-6

Personal
Services

(Ps)
-8

Mainbnancr

and Other
Operating
Expenses
(MO0E)

-9

Capital
0utlay

-10

Total
(8+9+10)

-14

Climate
Change
Ad.pbtion

-12

Climate
Change
tlitieEtion

-13

Climate
Change
Typology

Code
-14

PDP

2026-
2028;
RDP
-'t 5

SDGs
.15

Sendai

-17

NSP

2026-

2028
-18

PDPFP
-'t9

4) Career guidance and
job placement

5) Monitoring and

evaluation mechanism

lnfrastructure Development Projects

'1. Electricity and Water
Connection and construction
of perimeter fence of Gacub
Birthing Facility

MEO 2026 2028

Electrification and water
connection and

constructed perimeter

fence of Gacub Birthing

Facility

Ext. Source 1,000

2. Completion of Esperanza
Health Facility

MEO 2026 2028
Esperanza Health

Facilitv Comoleted
Ext. Source 1,500

3. Renovation of San
Vicente BHS, Hinapoyan
BHS, and Sta. Cruz BHS

MEO 2026 2028

San Vicente BHS,

Hinapoyan BHS, and

Sta. Cruz BHS

Renovated

Ext. Source 2,500

4. Concretin[ of Borda St. in
Poblacion MEO 2026 2028

Borda St. in Poblacion

Concreted
Ext. Source

S. Concretin[ot JunAion-
National Highway to
Capadian Road

MEO 2026 2028
Junction National

Highway to Capadian
Road Concreted

Ext. Source 20,000

6. Construction of Box
Culvert Project (Brgy. Antao)

MEO 2026 2028
Box Culvert Project
(Brgy. Antao)

Constructed

Ext. Source 25,000

ARNEH;ozco
Municipal Planning an| *Uelopment Coordinator

Approved by:

Mayor

OTHER PPAs FOR OUTSOURCING
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LOCAL DEVELOPMENT INVESTilENT pROGRAM (LDrp)
for Planning Period: 2026-2028

Years Covered : 2026-2028

Municioalitg CARMEN, SURIGAO DEL SUR

.No Climat,e Change Expenditure (Please tick box if your LGU does not have any dimate change expenditure)

Pre,pared by: Certifled Conect by:
I

ll- I

ARNELt. opzco
Planning and De'{dopment Coordinalor

tll

il*)
CERINA b. BALBUENA

NGO {epresentative SB Member, Committee on Appropriations

lltr
Municipal Mayor

lttt

71,tu I'"k, 9.
uicmel c. EscuYds n=,,ofuffi.,o

Municipal

I I I

AIP
ReLc@

Code

Program/ ProjecU ActivitY
Description

lmplementing
Otfice/

Department

Schedule ol
lmplementation

Expected Output

Funding
Source

,7

Amount (ln Thousand Pesos)
(000)

Amount of Climah Change
Expenditure (ln Thousand

Pesos)
Aligned with

,1 -2 -3
Start
Date

-4

Complction

Date
-5

-6

Personal
Services

(Ps)
-8

Mainbnane

and Other
Operating
Expenses
(xrooE)

-9

Capital
0utlay

-10

Total
(8+9+10)

-'t4

Climate
Change
Adilbtin

-12

Climate
Change
Itiligalbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
.15

SDGs
-16

Sendai

.17

NSP

202$
2028
-18

PDPFP
-19

7. Construction of Drainage

Canal (Brgy. Antao)
MEO 2026 2028

Drainage Canal (Brgy.

Antao) Conslructed
Exl. Source 30,000

Health Development Services

1. Lobby for increase

allocalion in the

procurement of Drugs and

Medicines

MHO 2026 2028
lncreased allocation for

the procurement of
drugs and medicines

Ext. Source 1,300

2. Procuremenl of lurniture

and fixture (All brqYs)
MHO 2026 2028

Furniture and lixtures
procured

Ext. Source 1,000

3. Linkages with NGOs tor
granls/assislance on

medicines and medical

supplies for all BHS

MHO 2026 2028
Linked with NGOs for

assistance
Ext. Source 1,500

4. Link with privte

mmpanies of NGOs for

sponsorship of portable UTZ

machine

MHO 2026 2028
Linked with NGOs for

assistance
Ext. Source 3,000

5. Conduct of CBDRP and

General lntervention among

PWUDS wilh After Care

implementation

MHO 2026 2028

CBDRP and General

lntervenlion arnong
PWUDS with After Care

implenentation
Conducted

Ext. Source 1,800

6. lncrease in BHW

honorarium
MHO 2026 2028

BHW honorarium

lncreased
Ext. Source 2,100

7, Hiring of health personnel

(midwives, driver, utilitY

worke0

MHO 2026 2028
health personnel

(midwives, driver, utility

worker) hired
Ext. Source 2,100

l I I I I

Approved by:

II
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LOCAL DEVELOPMENT INVESTITIENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Yea rs Covered : 2026-2028

Municipailtv: CARi4EN, SURIGAO DEL SUR

.No Climate Change Expenditure (please tick box if your LGU does not have any climate change expenditure)

Prepared by: Conect by: ndru
cERdA D. BALBUENA

NGO Representative

ar;rP-.[,1<J
MICHAEL C. ESCUYOS n.,,@,fu,o

Municipal Mayor
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AIP
Rdlmre

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule o[
lmplementation

Expected 0utput

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climale Change
Expenditure (ln Thousand

Pesos)
Aligned with

-l -2 -3
Start
Date

"{

Completion

Date
-5

-6

Personal
Services

(Ps)
-8

Mainhnane

and Other
Operating
Expenses
(MOOE)

-9

Capital
Outlay

-10

Total
(8+9+r0)

-14

Climate
Change
Ad.pblion

-12

Climate
Change
llitigElbn

-'t3

Climate
Change
Typology

Code
.14

PDP

2026-
2028;
RDP
-'t 5

SDGs
-16

Sendai

.17

NSP

2026-

2028
-18

PDPFP
-19

of
ilHO 2026 2028

HRH from DOH Carage

Retained and deoloved
MHO 10,500

Social Welfare Development Servlces

t. eroposeoEittre-
amendrnent of the local
ordinance inoeasing the
cash incentive for 60 yrs old
to 1,000.00 and 70 yrs old to
2,000.00

MSWDO 2026 2028
70 qualified senior

citizens availed cash
incentive

Ext. Source 1,200

2. Continuous Supplemental
Feeding for CDCs

MSWDO 2026 2028
80% improved

nutritional status after to

60 davs feedino

Ext. Source 1,600

3. Culmination Program for
the community-based
interventbn program

MSWDO 2026 2028
lncrease motivation of
children to leam

Ext. Source 1,050

4. Provision of medical,
burial and hansportation
assislance

MSWDO 2026 2028
lncrease anrount in the
Provision of AICS based

in the quidelines
Ext. Source 1,500

5. and
management of
humanitarian aid from local
funds and donations from
NGA, NGO, LGUs, private
companies and individuals

other

LDRRMO
BLGU

2026 2028
Humanitarian aid
procured

Ext. Source 1,000

anrr$i[iozco
Municipal Planning arff delebpment Coordinator

Certified

SB Member, Committee on Appropriations

Approved by:

I I I I I



LoCAL DEVELOPMENT INVESTMENT PROGRAM (LDtP)

for Planning Period: 2026-2028
Yea rs Covered : 2026-2028

BALBUENA

Yr,,j*rk8^
MTcHAEL c. escu{os
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Municioalitv: CARMEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Pre,pared by: Certifled Conect by: Approved by:

ARNE#*lozco
Municipal Planning rn[ o[Jrropr.nt Coordinator SB Member, Committee on Appropriations Municipal Mayor
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AIP
Relercne

Code

Program/ ProjecU ActivitY
Description

lmplementing
Office/

Department

Schedule of
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

Completion

Date
-5

-6

Personal
Services

(PS)

-8

Mainbnanca

and Other
Operating
Expenses
(MooE)

-9

Capital
Outlay

-10

Total
(8+9+10)

-14

Climate
Change
Ad.ebtion

-12

Climate
Change
Iitig.tion

-13

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
-15

SDGs
-16

Sendai

.17

NSP

2026-

2028
-18

PDPFP
-'t9

Peace and Order Development Services

'l . Acquisition of 10 units

multicabs
PNP 2026 2028

Active and participation

of the mmmunily thru

the Barangays in Crime
Prevention

Ext. Source 4,000

2. Acquisition of 2 units

mobile patrol
PNP 2026 2028

Active and participation

of the communily thru

the Barangays in Crime

Prevention

Ext. Source 3,000

3. Barangay lntelligence

Network
- Cash lncentives

PNP 2026 2028
lncrease in Crime

Solulion Efficiency
Ext. Source 1,500

Prevention

Constant Police visibilitY in PNP 2026 2028 Reduced Crime Ext. Source 1,500

5. lnstallation of CCW in

assistance to crime solution

efficiency

PNP 2026 2028
Assistance to crime

solution efficiency in

fllinq cases

Ext. Source 1,500

6. lmplementation of

Capability enhancement

program
- Acquire additional fi rearms

lor security in AOR

PNP 2026 2028
Fully capable police

armory
Ext. Source 2,400

7. BPATS Assistance
- Monitoring of areas unable

to be reached bY four

wheeled vehicles

PNP 2026 2028 KKMIP implemented Ext. Source 1,500

I I I I

NGO

I I I I I I
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LOCAL DB/ELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered : 2026-2028

Municioalilv: CARUEN, SURIGAO DEL SUR

'No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Prepared by: Certif,ed Conect by:

a&^)
cERINJD. BALBUENA

NGO Aepresentative

\tu.J*k,of
MTcHAEL C. ESCUiI/OSP.

I I

AIP

Code

Ptogram/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule oI
lmplementation

Expected Outpnt

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-l -2 -3
Stad
Date

4

Complction

Date
-5

-b

Personal
Services

(Ps)
-8

Mainbnanc8

and Other
Operating
Expenses
(MOOE)

-9

Capital
0utlay

-10

Total
(8+9+r0)

.14

Climate
Change
AdTbtion

-12

Climate
Change
Xitiratbn

-13

Climate
Change
Typology

Code
-'t4

PDP

2026-

2028;
RDP
-15

SDGs
.16

Sendai

.11

NSP

2026-

2028
-18

PDPFP
-19

Agriculture Development Services

CaSAAD Program

Agroforestry development
- Farm expansion;
implementation of
appropriate farmrng systems
in the upland communities
and inside timberland areas

MAO 2026 2028

Crops with the purpose

of claiming that it will

make Carmen known is

ego{ripping produced.

Ext. Source 3,000

Establishment of Abaca
Pmcessing Plant (CaSAAD) MAO/MO 2026 2028

Abaca Processing Plant
(CaSAAD) established

Ext. Source 150,000

Agri-incentives project for
direct buyer
- Supoort to direct buver

MAO 2026 2028
Common buying area

for Carcanmadcarlan

established

Ext. Source 3,000

Farmer Price Subsidy Program

Peso-Kilo price subsidy
projecl
- Price subsidy to farmer's
market

MAO 2026 2028
Common buying area

for Carcanmadcarlan

established

Ext. Source 6,000

Subsidy for Farm lnputs Program

Angat Kita/lncome Project
- Support to livelihood

MAO 2026 2028
Common buying aroa

for Carcanmadcarlan

established

Ext. Source 6,000

Modern Farmer Program (makabagong Pagsasaka Program)

Municipal Planning Coordinator SB Member, Committee on Appropriations

Approved by:

Municipal Mayor

I
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LOCAL DEVELOPMENT INVESTITIENT PROGRAM (LDIP)
for Planning Period: 2026.2028

Years Covered : 2026-2028

Municipalitv: CARIIEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any dimate change expenditure)

Prepared by: Certifled Conect by: Approved by:

ARNEL+trlozco

Municipal Planning and Devdlopment Coordinator

rlll

&,)
cERINI D. BALBUENA

NGJRepresentalive

tl

Jlurll",Y. fl,
SB Member, Committee on Appropriations

ltlt

MICHAEL C. ESC

Mayor

tl I I l1l I I I

AIP

Code

Program/ ProjecU Activi$
Description

lmplementing
Office/

Deparlment

Schedule of
lmplementation

Expected Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climale Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

Complction

Date
-5

-6

Personal
Services

(PS)
-8

Mainbnance

and Other
0perating
Expenses
(MOoE)

-9

Capital
0utlay

-10

Total
(8+9+10)

-14

Climate
Change
Ad+htio

-12

Climate
Change
XiligEtbn

-13

Climale
Change
Typobgy

Code
-14

PDP

2026-

2028;
RDP
.'t s

SDGs
-16

Sendai

.17

NSP

2026-

2028
-'t8

PDPFP
-19

Digitalization Project

- SuPPORT TO fts Center
MAO 2026 2028

Competitive farmer thru
modern technology in

aqriculfure farminq

Ext. Source 1,500

Agri Data Base MAO 2026 2028
Competitive farmer thru

modern technology in

aoriculfure farminq

Ext. Source 2,000

Agri"preneur Program

Livelihood Project

- Empowering farmer thru

training on Agr-preneur and

identifying crops to be

develop

MAO 2026 2028 Ext. Source 3,000

Soil lmprovement Program

Establish of Organic

Produclion
- Crealion and Establish

0rganic Pant at Breeding

Center

MAO 2026 2028

Accurate fertilizer

recommendation and

level of income of
Farmers produced

Exl. Source 1,500

Establishment of Soil

Laboratory
MAO 2026 2028

Accurate fertilizer

recommendation and
level of inmme of
Farmers produced

Ext. Source 3,000

Balance Fertilization and

Nature Farming Technology

System inlensification
- Conduct traininq and

MAO 2026 2028

Accurate fertilizer

recommendation and

level of income of
Farmers oroduced

Ext. Source 3,000

I I

Livelihmd projects

implencnt ted



Municioalitv: CARMEN, SURIGAO DEL SUR

'No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Prepared by: Certified Conect by:

\tr!^*h o6
MICHAEL C. ESCI'YOS

LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered : 2026-2028
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AIP
Rcftnne

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule oI
lmplementation

Expec{ed Output

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expendilure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

-4

Complction

Dale
-5

-6

Personal
Services

(PS)
-8

ilaaobnancs

and Other
Operating
Expenses
(uooE)

-9

Capital
0utlay

-10

Total
(8+9+10)

-14

Climate
Change
AdThlion

-12

Climate
Change
Iitig.tbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
-15

SDGs
.t6

Sendai

-17

NSP

2026-

2028
-18

PDPFP
-19

demonslration for balance
fertilization and NFTS

Crops and Animal Protection Program

ptolection pest
and disease detection
projoct
- Purchasing of Agricultural
supplies, chemicals,

and other

MAO 2026 2028
Decreased of afiected
and mortality of crops

Ext. Course 50,000

MAO 2026 2028
Decreased of afiected

and mortality of crops
Ext. Coune 1,500

Agricultural disease
emerging protection MAO 2026 2028

Decreased of affected

and mortality of crops
Ext. Course 1,500

Rabies ftee prolect
- House to house
vaccination

MAO 2026 2028
Decreased of affected

and mortality of crops
Ext. Course 2,000

Walang aray sa A.l (Artificial lnsemination program)

Large Cattle A.l PropA
- massive Artificial for Large
Catlle

MAO 2026 2028
lncreased ol
oftpring/upgraded
animals

Ext. Course 1,500

A.l ror Swine-
Sltengthening municipal
artificial breeding center

l,lAO 2026 2028
lncreased of
ofhpring/upgraded
animals

Ext. Course 3,000

Agri-Tourism Program

annret{ntzco
Municipal Planning anI D{rfebpment Coordinator

tu
CERINAID. BALBUENA

NGo Jepresentative SB Member, Committee on Appropriations

Approved by:

Mayor

(tttt

Animal Health Protection
Project
- Purchasing of biologics
and paraphemalia
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LOCAL DEVELOPMENT TNVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028
Years Covered : 2026-2028

Municioalitv: CARiiIEN' SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Prepared by: Certifled Conect by: Approved by:
I

Ll .
ARNTEL[ 

{fozco
Municipal Planning and Devblopment

ItI

al*
CERINA D. BALBUENA

NGJRepresentative

trt

Yu,a,*gt ,qr,
EsrrYosMICHAEL C.

SB Member, Committee on Appropriations

lltt
Municipal Mayor

tl I I I I I

AIP
Reteene

Code

Program/ ProjecU ActivitY
Description

lmplementing
Office/

Department

Schedule oI
lmplementation

Expected Outpul

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount ol Climate Change
Expenditure (ln Thousand

Pesos)

Aligned with

-l -2 -3
Start
Date
4

Completion

Date
-5

-6

Personal
Services

(Ps)
-8

llainbnan6
and Other
Operating
Expenses
(mooE)

-9

Capital
Outlay

-10

Total
(8+9+10)

-14

Climate
Change
AdTblion

-12

Climate
Change
$ati!6tbo

-13

Climate
Change
Typobgy

Code
-14

PDP

2026-

2028;
RDP
.'t 5

SDGs
-16

Sendai

.17

NSP

2026-

2028
-18

PDPFP
-'t9

Support to larm tourism MAO 2026 2028 Farm tourism supported Ext. Source 1,500

Training on farm

diversifi cation and farm

business

MAO 2026 2028
Training on farm

diversification and larm

business conducted

Ext. Source 3,000

Benchmarking to accredited

farm tourism and adoPting

the strategy

itAo 2026 2028
Conducted bench
marking

Exl. Source 3,000

Seed to farm Program

Production subsidY lor HVC MAO 2026 2028
Subsidy for HVC
produced

Ext. Source 3,000

lncreasing yield of rice MAO 2026 2028 Yield of rice increased Ext. Source 3,000

lmproving and maximizing

production ol corn
MAO 2026 2028

Production of corn

improved and

maximized

Ext. Source 3,000

Seedling Household Project
- strengthening the

Municipal Nursery

irAo 2026 2028
Municipal Nursery

slrengthened
Ext. Source 1,500

Completion of Abaca,

Lakatan, tissue culture

laboratory

MAO 2026 2028
Abaca, Lakatan, tissue

culture laboratory
Ext. Source 4,000

Post-harvest handling and Storage Project

Establishment of CroPs and

roots crops warehouse and

orocessinq

MAO 2026 2028
Crops and roots crops

warehouse and

orocessinq established

Ext. Source 30,000

Coordinator

I I
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LOCAL DEVELOPMENT INVESTIIENT PROGRAM (LDIP)
for Planning Period: 2026.2028

Years Covered : 2026-2028

Municioalitp CARMEN, SURIGAO DEL SUR

.No Climat,e Change Expenditure (please lick box if your LGU does not have any climate change expenditure)

Pre,pared by: Certified Conect by: 
/)w

cERtNryD. BALBUENA

NGO Representative

1u,1,*k,eu
MICHAEL C. ESCI/YOS

AIP

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule of
lmplementation

Expecled 0utput

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

Complation

Date
-5

-6

Personal
Services

(Ps)
-8

lrainbnane
and Other
Operating
Expenses
(MOoE)

.9

Capital
Outlay

-10

Total
(8+9+10)

-14

Climate
Change
Adaeblion

-12

Climate
Change
Iltig.tbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-
2028;
RDP
-15

SDGs
-'t 6

Sendai

-'t7

NSP

2026-

2028
-18

PDPFP
-19

Construction of Post+larveS
Building in Poblacion

MAO 2026 2028
PostHarvest Building in
Poblacion constructed

Ext. Source 1 0,000

Renovation of Solar driers MAO 2026 2028 Solar driers renovaled Ext. Source 10,000

Livelihood Program

Purchase of farm cultivator
with kailer PESO/DA 2026 2028

Farm cultivator with

trailer purchased Ext. Source 2,000

ENVIRONMENT AND NATURAL RESOURCES PROGRAM

GreeningFrojects 

-
'Nursery Operation Aclivities
*Tree 

Growing Activities
- Environmental Celebration
- Arbor Day
- Urban Greening
- Pre Maniage (Loveis Tree
Park)

MENRO 2026 2028
Environmental and
nafural programs

implemented
Exl. Source 10,000

Solid Waste Management Program

Establishment of cluiiere.d
SLF MENRO / MO 2026 2028

Clustered SLF

established
Ext. Source 5,000

Land Management

Land confl icl resolution

sB, to,
MENRO,
lrAsso,
MPDO

2026 2028 Land Conflict resolved Ext. Source 10,000

Municipal Planning Coordinator SB Member, Committee on Appropriations

Approved by:

Mayor



o**,frflr...o
Planning and Dbielopment Coordinalor

&A
cenfr D. BALBUENA

NGO Representative

ttl

(
yt*Lrurfu,g,
MTcHAEL c. escu{os

SB Member, Committee on Appropriations

Ittt
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LOCAL DEVELOPMENT INVESTITIENT PROGRAM (LDIP)

for Planning Period: 2026-2028

Years Covered : 2026-2028

Municioalitv: GARMEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any dimate change expenditure)

Prepared by: Certifled Conect by: Approved by:

Municipal Mayor

I I I I

AtP
R6faGne

Code

Programl ProiecU ActivitY
DescriPtion

lmplementing
Office/

Department

Schedule ol
lmplementation

Expected Outpnt

Funding
Source

-7

Amount (ln Thousand Pesos|
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-l -2 -3
Start
Date
4

Comphtion

Date
-5

-6

Personal
Services

(PS)
-8

ilainbnane
and Other
Operating
Expenses
(mooE)

-9

Capital
0utlay

-10

Total
(8+9+10)

.14

Climate
Change
AdTbtioo

-12

Climate
Change
llitig.tbn

.13

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
-'t5

SDGs
-16

Sendai

.17

NSP
2026-

2028
-18

PDPFP
-19

Assist in the formulation of

ADSPP CADT 238 and 1'15
SB, MO,
UENRO,
MASSO,

MPDO

2026 2028
Formulation of ADSPP

CADT 238 and 1'15

assisted

Ext. Source

't,500

Joint meeting with DENR,

LGU, BLGU, and Tenure

Holder

2026 2028 Meeting conducted 300

Tran.sfer of titles of all
qovernment owned lands

MASSOI MEO 2026 2028 Land trtles transfened 4,000

Green and Climate Resilient Agriculture Program

Conskuclion ol Smart

Clmate Field School with

Complete Facility

MAO 2026 2028
lncrease number of
farmers graduate from

SCFS

Ext. Source 10,000

DISASTER MANAGEMENT PROGRAM

Preparedness

Procurement of CBEWS

(Signpost & billboards,

sirens, and ilmd water

markers)

MDRRMO 2026 2028

lncrease number of
CBEWS

established/lncrease
awareness on DRRM-

CCA topics and
preparedness in the

community CBEWS and

IEC Camoaiqn Prooram

Ext. Source 2,300

Municipal

t I I ltt I I I
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LOCAL DEVELOPMENT INVESTMENT PROGRAM (LDIP)

for Planning Period: 2026-2028

Yea rs Covered : 2026-2028

Municioalitv: CARilEN, SURIGAO DEL SUR

'No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expenditure)

Prepared by: Conect by: 
^,d*

cERNAy'. BALBUENA

NGO Representative

\wd^o.W'$
MICHAEL C. ESCU\OS

AIP
ReheD@

Code

Program/ ProjecU Activity
Description

lmplementing
Office/

Department

Schedule oI
lmplementation

Expected 0utput

Funding
Source

-7

Amount (ln Thousand Pesos)
(000)

Amount of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 -3
Start
Date

4

Complction

Date
-5

-6

Personal
Services

(PS)
-8

ilainbnanco

and Other
Operating
Expenses
(MOOE)

-9

Capital
Outlay

-'t0

Total
(8+9+10)

-14

Climate
Change
Ad.p[lion

-12

Climate
Change
XftitEtbn

-13

Climate
Change
Typohgy

Code
-14

PDP

2026-
2028;
RDP
-'t 5

S0Gs
-'t6

Sendai

-17

NSP

2026-

2028
-18

PDPFP
.19

3,750

Pmcurement of Search and
Rescue Equipment and
Personal Protective Gears
(PPGs)
- Rescue Boal w/ outbound
Engine
- Rescue Helmets,
Raincoats, and safety boots
- Rescue Ropes and Life
jackets
- Fire and Rescue Saw
- Hydraulics Rescue Tools
and Equipment (exkaclions)
- Smarl Rescue Drone
- Life and Ring Buoy
- Search and Rescue
Flashlights

- First Aid supplies and
equipment
-Spine Board w/ spider
shaps and head immobilizer
- Megaphones and splints

MDRRMO 2026 2028 Ext. Source

Municipal Planning Coordinator

Certified

SB Member, Committee on Appropriations

Approved by:

Mayor

Procured additional

Search and Rescue

EquipmenUPersonal
Protective Gears for

First Responders such

as:
-Resa.p Boat w/
outbound Engine
- Rescue Helmets,

Raincoats, and safety

boots
- Rescue Ropes and

Life jackets
- Fire and Rescue Saw
- Hydraulics Rescue

Tools and Equipment
(extractions)
- Smart Rescue Drone
- Life and Ring Buoy
- Search and Rescue

Flashlights
- First Aid supplies and

equipment
-Spine Board w/ spider

slraps and head
immobilizer
- Megaphones and
snlints



75

LOCAL DEVELOPMENT INVESTUENT PROGRAM (LDtP)
for Planning Period: 2026.2028

Yea rs Covered : 2026-2028

Municioalitv: CARMEN, SURIGAO DEL SUR

.No Climate Change Expenditure (Please tick box if your LGU does not have any climate change expendilure)

Prepared by: Certified Correct by:

lULrnicipal Planning and

tl
Coordinator

Approved by:

Municipal Mayor

4^)
cERrN4 D. BALBUENA

NGO Representative

\t.-,(--y,8^,
MTcHAEL C. ESCU&S *.rroho&)ro

II ltl I rtt
SB Member, Committee on Appropriations

f(II tt

AIP
RalcEr@

Code

Program/ ProjecU Activity
Descriplion

lmplementing
Office/

Deparlment

Schedule ol
lmplementation

Expected 0utput

Funding
Source

,7

Amount (ln Thousand Pesos)
(000)

Amounl of Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 .3
Start
Date
4

Completion

Date
-5

-6

Personal
Services

(PS)

-8

Mainbnane

and Other
Operating
Expenses
(mooE)

-9

Capital
Outlay

.10

Totel
(8+9+10)

-14

Climate
Change
AdTblion

-12

Climate
Change
Iitig6tion

-13

Climate
Change
Typology

Code
-14

PDP

2026-

2028;
RDP
.15

SDGs
-t6

Sendai

-17

NSP

2026-

2028
.t8

PDPFP
-19

Resgonse

Distribution of Relief Goods

(Food and Non-food ltems)
MSMWDO 2026 2028

lncrease number of
affected families eligible

for assrstance

Ext. Source 3,750

Provisions of tents and

temporary emergEncy

shellers

MSWOO 2026 2028
lncrease number of
affected families eligible

for assistance

Ext. Source 2,750

Rehabilitation and Recovery

Local Disaster Emergency Employment Program

Road/Watenrrays Clearing of

Debris
MDRRMO 2026 2028

Number of eligible

beneficiaries
Ext. Source 2,250

Rebuilding/ Rehabilitation of

lheir Own Houses
MDRRMO 2026 2028

Number of eligible

beneficiaries
Ext. Source 2,250

Dbkibution of Disaster

Resilient High Value Seed

Varieties

MAO 2026 2028
Number of eligible

beneficiaries
Ext. Source 1,000

Distribution of Farm lnputs

and Livestock
MAO 2026 2028

Number of eligible

beneficiaries
Exl. Source 1,000

Conduct of Altemative

Livelihood Activity
MAO 2026 2028

Number of eligible

beneficiaries
Ext. Source 1,250

Conduct IEC on PhiliPPine

Green Building Code
MEO 2026 2028

lncrease number of
infrastruclure using

Green Building

Technoloqy

Ext. Source 1,800

Reconstruction/Rebu ildi ng/

Rehabilitation of Critical
Meo 2026 2028

Number of rebuild/

rehabilitate structures
Ext. Source 120,000

I l I
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LOCAL DEVELOPMENT INVESTTIENT PROGRAM (LOIP}

for Planning Period: 2026-2028
Years Covered : 2026-2028

Municioalitg CARMEN, SURIGAO DEL SUR

.No Climat,e Change Expenditure (Please tick box if your LGU does rnt have any climate change expenditure)

Pre,pared by: Certified Conect by:

1'rurl^Y'1,)
I,ICHAEL C. ESCI'YOS

AIP
Relc@@

Code

Program/ ProjecU Activity
Description

lmplementing
Olfice/

Department

Schedule ol
lmplementation

Expected 0utput

Funding
Source

-7

Amounl (ln Thousand Pesos)
(000)

Amount ol Climate Change
Expenditure (ln Thousand

Pesos)
Aligned with

-1 -2 .3
Start
Date

4

Complction

Date
-5

-6

Personal
Services

(PS)
-8

iiainbnance

and Other
Operating
Expenses
(tlOOE)

-9

Capital
0utlay

-10

Total
(8+9+10)

-14

Climate
Change
Adipbllon

-12

Climate
Change
Xilig.tbn

-13

Climate
Change
Typology

Code
-14

PDP

2026-
2028;
RDP
-15

SDGs
-16

Sendai

.17

NSP

2026-

2028
.18

PDPFP
-19

Facilities and life

lnfrastructures
adhering to the build

back better principle

Procurement of lT
equipment (13 laptops) for
use of SB members

VMO/ SB E
SB Secretary

Office
2026 2028

A mmputerized
Legislative Tracking

System in use and in

linkage with each SB

Member

Ext. Source 4,000

PNP

lmplementation of
Community Drug

Rehabilitation Program
(cB0RP)
- conduct seminars and
imolement the CBDRP

PNP/MLGU/

BLGU/ DILG
2026 2028

NO. of proper

implementation of
CBDRP

Ext. Source 2,000

lmprovement /maintenance

of PNP facilities
PNP/MLGU/

BLGU/ DILG
2026 2028

PNP Facilities

maintained and

imoroved

Exl. Source 5,000

lmprovemenU Repair /
Maintenance of BFP
Facilities BFP/MLGU/

BLGU/ DILG

2026 2028 BFP facilities improved Ext. Source 3,000

Team Buildinq Activities 2026 2028
Conducled

Ext. Source '1,800

Leadershio Trainino 2026 2028 Ext. Source 1,200

Municipalrr:::'fu::r, Coordinator NGO

BALBUENA

SB Member, Committee on Appropriations

Approved by:

Mayor
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